
 
 

  

 

 

 

Board of Directors 

Regular Meeting 
Thursday, April 16, 2026 Virtual 

Meeting via Zoom 

 
Members may participate in the regular board meetings via Zoom. The first part of the meeting is reserved for 

member questions and comments. For security purposes, staff will be checking Zoom identities so please use 

your first and last name or you may not be let into the meeting. Please follow the protocols listed below: 

• Mute yourself unless talking, 

• Use your first and last name in your Zoom identity, 

• Chat if you have a question/comment and the monitor will put you in the queue, 

• OPALCO’s Policy 17 - Member Participation at OPALCO Meetings decorum must be followed. 

The Zoom link will be updated monthly. Members can get the link to the meeting, submit any comments and 

questions in writing no less than 24 hours in advance of each meeting to: communications@opalco.com 

 

Sequence of Events 

- OPALCO Board Meeting 

- Executive Session 

mailto:communications@opalco.com


 

Board of Directors 

Regular Board Meeting 

April 16, 2026, 8:30 A.M.* Virtual 

Meeting via Zoom 
*Time is approximate; if all Board members are present, the meeting may begin earlier or later than advertised. The Board President has the 

authority to modify the sequence of the agenda. 

WELCOME GUESTS/MEMBERS 
Members attending the board meeting acknowledge that they may be recorded, and the recording posted to OPALCO’s website. 

Members are expected to conduct themselves with civility and decorum, consistent with Member Service Policy 17. If you would 

like answers to specific questions, please email communications@opalco.com for post-meeting follow-up. 

Contents  

ACTION ITEMS .............................................................................................................................................. 3 

Consent Agenda .................................................................................................................................................... 3 

DISCUSSION ITEMS ........................................................................................................................................ 7 

Decatur Island Solar Project .................................................................................................................................. 7 

Decatur Community Comment ........................................................................................................................... 14 

REPORTS ..................................................................................................................................................... 15 

General Manager ................................................................................................................................................ 15 

Dashboards ..................................................................................................................................................... 15 

Quick facts ....................................................................................................................................................... 15 

Engineering, Operations and Information Technologies ................................................................................ 16 

Finance ............................................................................................................................................................ 16 

Member Services ............................................................................................................................................. 18 

Energy Savings ................................................................................................................................................ 18 

Member Communications ............................................................................................................................... 21 

Rock Island Communications .............................................................................................................................. 23 

APPENDIX ................................................................................................................................................... 24 

Decatur Island Solar Project – Overview ............................................................................................................. 24 

Decatur Island Solar Project – Site Plans ............................................................................................................ 24 

Decatur Island Solar Project – Permit Plans & Reports ....................................................................................... 24 

Decatur Island Solar Project – Project Timeline .................................................................................................. 24 

Decatur Island Solar Project – Public Engagement ............................................................................................. 24 

Decatur Island Solar Project – Community Commitments ................................................................................. 25 

Decatur Island Solar Project – Informational Slides ............................................................................................ 25 
 

EXECUTIVE SESSION 

Legal, Personnel, Competitive, Other 

ADJOURNMENT 

mailto:communications@opalco.com


Page 3 of 33 

 

 

ACTION ITEMS 
Consent Agenda 

All matters listed on the Consent Agenda are considered routine and will be enacted by one motion of the 

Board with no separate discussion. If separate discussion is desired, that item may be removed from the 

Consent Agenda and placed as an Action Item at the request of a Board member. 

The Consent Agenda includes: 

• Minutes of the previous meeting and special meeting – attached. 

• Approval of New Members – attached {as required by Bylaws Article I Section 2 (d)} 
 

NEW MEMBERS – March 2026 

District 1 (San Juan, Pearl, Henry, Brown, Spieden) 
ALVARADO, SHANNON 

FRANCIS, TERESA & HOERR, JEFFREY 

HART, LARA 

JAMESON, AURALEE 

KLINEFELTER, RICHARD 

KNOWLES, ANNESA 

MOHAMMED MUNGAL, WENDY & RIVERA, MANDY 

RADCLIFFE, TOM 

RHSS LLC 

SAWMILL CREEK LLC 

SILVERMAN, SARAH & SILVERMAN, EDDY 

STRINGER, ROBERTA 

SULANTAY, ANA 

TREVILLIAN, BRIDGET & TREVILLIAN, TIMOTHY 

VONFELDT, HEIDI 

WHITE, ROBIN & WHITE, SHAWN 

WICKEY, MELISSA 

WOLD, LUCAS & WOLD, CHARLES 

WYSOCKI, LAURA 
 

District 2 (Orcas, Armitage, Blakely, Obstruction, Double, 

Alegria, Fawn) 
BOYKIN-LOPEZ, KAYANNA & LOPEZ, RAFAEL 

CICHY, STEPHANIE 

HARVEY, CHRISTOPHER & HARVEY, ELIZABETH 

HOAG, JACQUELYN 

HODGES, NICKOLAS 

HOPE, SUSAN 

HUTH, RICHARD 

JACKSON, BRANDON 

KLEIN, BRIAN 

LAPORTE, VERNON 

LEDGERWOOD, E 

LEONHARDI, LINDSEY & STICK, JAKE 

MCNEAL, KYLE 

NELSON, JASON & CHELSE, ANA 

NORTH BEACH ROAD, LP 

OSBURN, STEVE & OSBURN, JULIE 

PERRINE, HEATHER 

RICHTER, ANGELA 

RODRIGUEZ CERON, GIONINA 

ROSS, SARAH 

SCHMITT, MANUEL & SCHMITT, JENNIFER 

SEA VIEW THEATRE, AND FILM CENT 

THOMPSON, QUINN 

TYREL FINMOR DMD, PLLC 

UTTER, JENNIFER 

WEISS, MELISSA & D'AGOSTINO, ALEXANDER 

WOLF, KRISTA & WOLF, ANDREW 
District 3 (Lopez, Center, Decatur, Charles) 
YACKLEY, ALYSSA & KUZEMCHAK, ANTHONY 

 

District 4 (Shaw, Crane, Canoe, Bell) 
None

  



Page 4 of 33 

 

 

RUS Form 219 

Inventory of Work Orders of projects completed from the Construction Work Plan.  These forms are submitted to 

RUS for approval of loan funds. 

 

Inventory Amount Description 

202602 $58,283.08 Construction Work Orders 

Total $58,283.08  

 

. 

 

Capital Credits 

Staff request payment of capital credits to the estates of the following deceased members and/or to 

organizations no longer in business by way of approval of the consent agenda: 
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Staff requests a motion to approve the Consent Agenda. 



Page 6 of 33 

 

 

Minutes 

Staff request approval of the minutes from the prior meeting upon review. 
  

Orcas Power & Light Cooperative  

Minutes of the Board of Directors Meeting 

Thursday, March 19, 2026 

  

Streaming through Zoom attendees were Board members Vince Dauciunas, Mark Madsen, Tom Osterman, Jerry 

Whitfield, Chuks Onwuneme, Brian Silverstein and Wendy Hiester.  Staff present were General Manager Foster 

Hildreth; Manager of Engineering and Operations Russell Guerry; Manager of Finance Travis Neal; 

Communications Manager Krista Bouchey; Communications Specialist Johanna Lange; Manager of Member 
Services Joey Wyckoff; staff members Katherine Santos Santana and Taylor Smith, and Special Projects Office 

Coordinator Beth Stanford (serving as recording secretary). Also present were Legal Counsel Joel Paisner, and 

consultant Jay Kimball.  

 

Members in attendance: Barbara Pesola, Rich Goodhart, Annette Richardson, Conor Anderson, Laura Stern, 

Rick Fant, and Norris Palmer 
 

Meeting commenced at 8:34 AM 
 
Member Comment Period: Rick Fant commented on the excellent candidate turnout for this election cycle. 

 

ACTION ITEMS 

CONSENT AGENDA 

MOTION was made by Madsen to accept the consent agenda, seconded by Silverstein and passed 

unanimously by voice vote. 

Member Service Policy 3 – Technical Provisions   

MOTION was made by Whitfield to approve Member Service Policy 3 – Technical Provisions, 

seconded by Silverstein and passed unanimously by voice vote. 

DISCUSSION ITEMS 

Pacific Northwest Electrical Grid 

Board President, Vince Dauciunas, gave an update on the Pacific Northwest Electrical Grid. Discussion 

ensued. 

Decatur Solar Expansion – Project Update 

Staff shared information about the Decatur Solar Project. The matter remains pending before the hearing 

examiner. More information will be shared at the April 2026 Board Meeting. 

2026 – 2031 Construction  

The General Manager shared 2025 highlights and successes for both OPALCO and Rock Island. Discussion 

ensued. 

2025 Year-End Unaudited Financials 

Staff reviewed notable economics of the year-end financial report including revenue, expense and 

energy charge adjustment metrics. 

 

REPORTS 

Staff reviewed reports, dashboards, grant and budget tracking, ongoing cooperative-wide safety measures 

and training, and projects. 

 

Regular Session ended: 10:56 AM  

Executive Session: 11:05 AM to 12:02 PM 

Meeting Closed: 12:02 PM 
Special Closed Meeting: 12:02 PM to 1:07 PM 
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DISCUSSION ITEMS 
Decatur Island Solar Project 
Sequence of Events 

1. This meeting will focus exclusively on the Decatur Island Solar Project Expansion Overview. 

2. The Board discusses the project with the OPALCO Project team. 

3. Members are invited and encouraged to share comments on the Decatur Island Solar expansion 

project. 

4. The member comment period closes at the end of this meeting (April 16). 

5. A special OPALCO Board Meeting will be held via Zoom on April 21 at 10:00 A.M. This meeting is 

open to the public, however it is reserved for Board Members to discuss and vote on the project. 

There will be no member comment period at this meeting. 

 

The Decatur Island Solar Expansion is awaiting the Conditional Use Permit. Staff and consultants are 

presenting the various options along with details of the project so the Board can deliberate on the 

version of the project they want staff to move forward on.  

 

The OPALCO Board will hold a special meeting on April 21st from 10-11am, with the purpose of 

discussing and voting on the Decatur solar expansion project. Subsequent to a project update and 

overview at the regular scheduled April Board meeting, staff will open up to public comment. Following 

public comments, staff will respond to any board member questions or comments. There will be a 

deliberation period until the vote at the special board meeting on April 21 from 10-11 am. 

 

The energy world is changing dramatically due to climate impacts, carbon reduction legislation, and the 

transition toward renewable power. The goal of our state and nation is to transition away from fossil 

fuels and heat our homes and fuel our cars, trucks and ferries using clean electricity. This lofty goal is 

proving to be highly challenging. 

 

The hydropower systems that have historically supplied most of the Pacific Northwest’s electricity are at 

capacity, coal plants in the region are being shut down and natural gas generation comes with a carbon-

based financial penalty. Our dilemma is figuring out how to satisfy increased demand for electricity 

while our supply of carbon-free firm power is shrinking. As more coal plants shut down and are replaced 

with intermittent resources (solar and wind), energy shortfalls are increasingly predicted. Given our 

remote location, our best bet for clean and affordable firm power is to build renewable generation 

projects locally. 

 

The two submarine cables serving San Juan Islands are reaching their useful lives and are at capacity. 

While OPALCO can cover the current electrical demand, any load growth is going to be difficult to serve. 

Local generation will be essential to keep a safe and reliable grid. 

 

OPALCO is looking at expanding its Community Solar on Decatur Island. In March 2025, OPALCO 

acquired 19-acres adjacent to its current property on Decatur Island. The project will expand the solar 

site with additional Community Solar shares that members can purchase and benefit from the solar 

energy. OPALCO will be able to utilize Department of Commerce grants funds to install solar that will 

directly benefit low-income community members throughout San Juan County. OPALCO held 
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community meetings with Decatur residents throughout 2025 to include a virtual meeting in February, 

in person meeting in May and October. 

 

OPALCO is a non-profit cooperative, and we rely on the members to ensure we can fulfill our mission to 

provide reliable power to everyone in San Juan County. We abide by the 7 cooperative principles and 

remain committed to serving all of the membership. 

 

Conditional Use Hearing 

The Conditional Use Hearing commenced on February 25 with follow up on March 6 and closing written 

comments on March 13. The hearing examiner will review all the materials, project information, and 

determine the conditions for the permit. The team expects a decision for the Conditional Use Permit any 

time. The Hearing Examiner reviewed detailed criteria and rationale for the project plan. Issues brought 

forward include concerns such as stormwater management, wetland protections, fire mitigation, cultural 

resources and other details. Staff encourages the Board to review the hearing materials:  

• CUP Hearing and SEPA Appeal Opening Remarks: 

https://sanjuancowa.portal.civicclerk.com/event/3775/media 

• Continued SEPA Appeal Hearing Part 1: 

https://sanjuancowa.portal.civicclerk.com/event/4130/media 

• Continued SEPA Appeal Hearing Part 2: 

https://sanjuancowa.portal.civicclerk.com/event/4161/media 
 

Decatur Load Growth Rationale 
The Decatur Solar project will help address the approximately 30% projected load growth on Decatur 

Island, reducing reliance on mainland power imports. Developing local renewable generation improves 

energy resilience, reduces dependence on transmission from the mainland, and positions OPALCO to 

better manage future load growth across the island system. 

As regional energy supply challenges continue to grow, projects like Decatur Solar represent an important 

step toward responsibly developing local energy resources while maintaining the cooperative's 

commitment to thoughtful planning and community engagement. 

Project Evolution  

As the Decatur Solar project has moved forward, OPALCO has worked closely with San Juan County and 

the Decatur community to reduce impacts and incorporate local feedback. The project has evolved 

significantly from the original concept as outlined below. 

 

Project Footprint 

The original concept considered maximized the ~23 acres (plus 3 acres on San Juan County parcel) for 

solar development to account for environmental constraints. The current proposal has been significantly 

scaled back to approximately 8.5 acres, with the County parcel removed from the project entirely. This 

redesign represents a meaningful effort to respond to community concerns while maintaining the 

project's core purpose of providing local renewable energy. 

 

Environmental Protections 

The project has undergone comprehensive environmental review through the San Juan County 

Conditional Use Permit process, as well as SEPA and NEPA environmental review. Studies and plans 

include a Critical Areas and Wetland Delineation Report, a Stormwater Management Plan addressing site 

https://sanjuancowa.portal.civicclerk.com/event/3775/media
https://sanjuancowa.portal.civicclerk.com/event/4130/media
https://sanjuancowa.portal.civicclerk.com/event/4161/media
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drainage and runoff, a Cultural Resources Assessment, a Landscaping Plan to buffer the project and 

improve visual integration and fire mitigation planning in coordination with local fire response needs. 

These studies ensure the project is designed to meet applicable environmental protections and regulatory 

requirements. 

 

Community Benefits for Decatur Island 

OPALCO is dedicated to protecting the local environment, responding to community concerns, and 

coverage of future load growth. OPALCO held several community meetings with the Decatur Island 

community and incorporated feedback into the project planning. In response to feedback from the 

Decatur community, OPALCO has incorporated several improvements that directly benefit the island. 

Including: 

 

 Proving why utility-scale solar is needed in San Juan County. See the following documents: 

o Reliable Energy in San Juan County 

o Why Local Renewable Energy 

o Local Energy Forecast 

 New power generation required to meet expected Decatur Island load growth (depending on 

final project size) 

 Abandon plans for developing the San Juan County Public Works Parcel 

 Opt-out of future battery storage 

 Alternate Site Feasibility Study 

 Let the community use the available water for fire mitigation 

 Avoiding wetlands and wetland buffers  

 Decommissioning Plan will be made public as available 

 Stormwater Management Plan that meets County Code 

 Archeological and Cultural Resources Report  

 Removal of derelict vehicles  

 Fire Mitigation Plan  

 Construction sequencing plan 

 Landscape buffers 

 Dedicated area for this information on the OPALCO website 

  

https://www.opalco.com/wp-content/uploads/2025/09/Reliable-Energy-for-San-Juan-County-1.pdf
https://www.opalco.com/20989-2/2025/03/
https://www.opalco.com/quick-fact-local-energy-forecast/2025/07/
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Project Options 

Within OPALCO’s 23.47 acres parcel, the following existing site areas exist:  

 

• Wetland and wetland buffers: 1.48 acres 

• Storage Buildings: 0.13 acres 

• Substation and existing solar: 2.12 acres 

• Solar development: ~8.5 acres 

 

 

Decatur Options # of 

Panels 

DC Size 

(kW) 

AC Size 

(kW) 

Annual 

Production 

(kWh) 

1 As Designed (Area A&B) 4,450  2,581  1,936  2,883,091  

2 Area A&B with Existing NGA Restrictions 4,140  2,401  1,801  2,682,049  

3 Area A Only Proposed 3,100  1,798  1,349  2,008,931  

4 Area B Only Proposed* 1,350      783      587      874,160  

5 Area B Only with Existing NGA Restrictions* 1,040      603     452      673,118  

*WA Commerce Grant requires the array to exceed 1.1 MW. 

 

Area A – As Proposed 

Panels: 3,100 

Peak Output: 1.35 MW (AC)/1.8 MW (DC) 

Est. Annual Production: 2,009 MWh 

Total Project Area: 5.56 Acres 

Previously Cleared Area: 0.38 Acres 

 

Area B – As Proposed 

Panels: 1,350 

Peak Output: 0.59 MW (AC)/0.78 MW (DC) 

Est. Annual Production: 777 MWh 

Total Project Area: 2.23 Acres 

Previously Cleared Area: 0.62 Acres 
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Restrictions 

Area A: Open Space 

Staff had a pre-application meeting with County Staff for submittal of a Short Plat to manage this 

restriction and keep a clean legal record of the parcel. This application will be submitted as soon as the 

surveyors complete the draft Plat. This mechanism will allow for the proposed Area A while maintaining 

the a 30% “Open Space” as defined in San Juan County code. 

 

Area B: Native Growth Area (NGA) 

Around 2010, San Juan County Planning allowed landowners to utilize “Native Growth Area Covenants” 

so they did not have to construct any stormwater mitigation.  There are varies other instances of this 

mechanism used in San Juan County; each with the same language. 

 

For this parcel, the native growth area was instituted at 3.82 acres based on the percentage needed 

(13.52% of parcel size in 2010) to meet the requirements of the 2005 Stormwater Management Manual 

(Appendix C, page C-7, section 7.2.2 of Volume 3). As seen below, the Covenant allows for the owner to 

revise or eliminate the NGA.  OPALCO staff is working the County Staff to do so. 
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Illustration from original Covenant. Note that North is the right side of the image. 

 
 



 

 

Existing NGA: 3.82 Acres 

 
 

Proposed NGA: 4.07 Acres 

 
Increase area to the west to the prior property line. Removed the area that overlapped Project Area B. Revised the access road area.  
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Financials 

Decatur Options AC Size 

(kW) 

Net Cost Net  

$/W 

# of 

Units 

Straight 

Line 

Payback 

1 As Designed (Area A&B) 1,936 $5,534,000 $2.14 16,367 23.1 

2 Area A&B with Existing NGA Restrictions 1,801 $5,166,000 $2.15 15,125 23.1 

3 Area A Only Proposed 1,349 $3,750,000 $2.09 10,967 24.6 

4 Area B Only Proposed     587 $1,678,000 $2.14 3,967 23.8 

5 Area B Only with Existing NGA Restrictions    452 $1,311,000 $2.17 2,725 24.6 

Assumptions: 

• ITC: 40% (equipment purchased to date is compliant) 

• Unit Cost: $300 

• Watt/Unit: $145 

• LMI Units: 1433 (except for Option 4 and 5 since total DC rating is below 1.1MW 

• Rate for is equivalent to Commercial/Residential Distributed Resource Credit 

 

Staff intents to apply for USDA and other available grants, e.g.USDA REAP for up to $1M. 

 

Recommendation 

Staff recommends the Board elect Option 1, contingent the revision of the alteration of the NGA. If this restriction 

is not revised, staff recommends Option 2. 

 

Staff recommends that the Board deliberate on the options presented and take a virtual vote on April 21st on the 

path forward. The decision will be announced following the vote and based on the Conditional Use Permit. 

 

Decatur Community Comment 
Designated public comment period for the Decatur Community Solar expansion project.  
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REPORTS 
General Manager 
Dashboards 

Please review the dashboards at https://www.opalco.com/dashboards. Note that all the dashboards are 

within board approved strategic parameters. 

Finance 

• Budget Variance 

• TIER/Margin 

• Expense 

• Cash 

• Power Cost 

• Purchased Power 

• Annual Power Metrics 

• Capital 

• Debt/Equity 

• WIP 

• Income Statement Trends 

Member Services 

• Disconnects 

• Uncollectable Revenue 

• Members per District 

• PAL 

• EAP 

• Members per District 

• Service Additions 

• Annual Service Additions 

• Revenue Dist. By Rate 

Outage 

• Historical SAIDI - Graph 

• Historical SAIDI - Figures 

• Outage Stats – Rolling 12 Mo 

• Outage Stats – Monthly 

• SAIDI by Category 

• Outage Summary 

 

Member Generation 
(https://www.opalco.com/save/solar-interconnect/)  

• Member Generation (to Grid) by Month 

• Member Generation Map 

Quick facts 

Please review the Quick Facts at https://www.opalco.com/newsroom/quick-facts/. 
• OPALCO’s Plan for our Energy Future 

• Decarbonization – 4 Part Series 

• Switch It Up! 

• WA 2021 Energy Strategy 

• Simpson Proposal and the Northwest Energy Evolution 

• Will there be enough power? 

• OPALCO Rates 

• Energy Independence? Not entirely 

• Rock Island Communications 

• OPALCO election process 

• Wireless Services 

• Cost of Service 

• Staff Compensation 

• NRECA 

• OPALCO Debt and Capital Projects 

• Ocean Health 

• NW Resource Adequacy in a Rapidly Decarbonizing World 

• Land for Renewable Energy Projects 

• Understanding the Change in Solar Rates 

• Decatur Island Battery Storage Project 

• Why Hydropower is Important to our Power Supply 

• Where does OPALCO stand on regional issues and the dams? 

• Future Power Purchase Strategy 

• Industry Association Memberships and Co-op Benefits 

• Climate Change News Review - September 2022 

• OPALCO Tidal Energy Pilot Project 

• Solar Rate for Residential Members 

• Right-of-Way Program 

• Inflation Reduction Act (IRA) Benefits 

• Wildfire Mitigation 

• Surge Protection 

• OPALCO Needs a New Submarine Cable 

• OPALCO’s Rate for Members who have Rooftop Solar 

• Why Local Renewable Projects? Mainland Power Demand Will Soon 

Exceed Supply 

 

https://www.opalco.com/dashboards
https://www.opalco.com/save/solar-interconnect/
https://www.opalco.com/newsroom/quick-facts/
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Engineering, Operations and Information Technologies 
WIP 

As of April 6, 2026, there are 301 work orders open totaling $14.4M. Operations has completed construction on 

113 work orders, totaling $3.8M. 

 

Safety 

Northwest Safety Service conducted Hazard communication/fire extinguisher training in March. The total current 

hours worked without a loss time accident is 124,405 hours.  

 

Finance 

2026 Budget Tracking 

Energy (kWh) purchases and sales were lower than budgeted levels in February 2026, resulting in lower revenues 

and power costs than budgeted as well. The table presents the full year 2026 projection with actuals for prior 

months where available.  
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Monthly Energy Charge Adjustment (ECA) 

With the shift to a revised ECA calculation tied to operating margin, the ECA will be implemented starting in April 

(using March figures). This will help OPALCO achieve our year-end budget operating margin. The April billing period 

ECA will be a billing charge of ($.00050) per kWh or $.50 per 1,000 kWh. The exact amount of the ECA is an 

estimation based on known actuals for current and past months coupled with projected future months. 

 

Heating Degree Days (HDD) 

This year followed average HDD trends, and we expect the first quarter 2026 to be trending slightly warmer 

based on National Weather Service forecasts below. We continue to monitor weather trends monthly.  

 

 
*max, min, avg is based on 10 year average 

Weather Forecast 

As presented in February, warming weather conditions are starting to appear. Looking ahead to the NOAA ‘three-

month outlook temperature probability’ for Apr-May-Jun ‘26, the outlook is currently showing a the highest 

probability of a neutral temperature condition in our region moving through the remainder of the winter season 

and into spring. The models in the International Research Institutes’ (IRI) ENSO (weather) prediction also forecasts 

a neutral to slight El Nino condition into the summer months. We continue to monitor these predictors monthly. 

 

2026 Apr-May-Jun Outlook 
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Source: NOAA National Weather Service 

 

 

Member Services 
Annual History of Energy Assistance Funding 

All values are as of first of the month reported.

 
Note: EAP funds are collected, primarily, from a program OPALCO created by including a line item on all OPALCO member bills. Additional funds are directed 

to the EAP from the Decatur Solar Project (10% of all production credits). In 2020/2021, additional funds (not included in this chart) were paid out to 

members who were impacted by COVID. When the Bailer Hill Microgrid Projects comes online, up to 45% of its production will be directed to EAP. The “# of 

Accounts” are the distinct accounts assistance was provided to over the year or as a total. The “Total Assistance” varies based on single account 

adjustments. 

 

Project PAL 

During March 2026, 24 members received ~$7.2k in Project PAL Awards, compared to 41 members who received 

~$10.38k in Project PAL awards in March 2025.  

 

Energy Assistance Program (EAP) 

During March 2026, 504 members received ~ $26.9k from the low-income Energy Assist program, compared to 

416 members who received ~ $19.0K in assistance in March 2025. 

 

LIHEAP (Low Income Home Energy Assistance Program) 

During March 2026 there was activity for LIHEAP pledges and payments to members. 

 

Energy Savings 
During March there was 1 rebate paid out to members totaling $500. This was for an EV charging station.  

Member Benefits from Energy Efficiency and Fuel Switching Programs 

OPALCO is committed to helping members prepare for an efficient and sustainable energy future with programs, 

incentives, and rebates. All values are as of first of the month reported. 
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*BPA includes the cost of the Conservation (Rebate) program in the power bills that OPALCO pays. When members utilize the rebates and OPALCO 

documents it, the Co-op then gets credited back that amount. In essence, we are overbilled for the rebate program and only get credited if 

members utilize the rebates. OPALCO is unique in the pool of BPA utilities for consistently using all or most of the available conservation dollars 

in this program. We have often used conservation funds allocated to other Co-ops that they were unable to use through their member rebate 

programs. 

 

Interconnects 

There were 5 new interconnect applications submitted in March, with 6 members interconnected with solar for a 

total of 1,020. (https://energysavings.opalco.com/member-generated-power/). There are an additional 19 

pending connections. 

 

Energy Audits 

Since the relaunch of OPALCO's Home Energy Audit program, 79 audits have been conducted for residential and 

commercial members. There were 8 audits completed in March. 

 

Switch It Up 

OPALCO can utilize $46.8M in Rural Energy Savings Program (RESP) funds to provide on-bill financing for co-op 

members for energy efficiency measures. OPALCO is reimbursed for the funds once member measures are 

installed. There are now 1,156 projects completed and billing for a total of $24.1M net outstanding (total projects 

less member pay-offs). There are another 100+ projects in various stages of the process. Current project details are 

as follows:  

 
 

The following table shows the utilization of the RUS Rural Energy Savings Program (RESP) loan funds, used to fund 

the Switch It Up program. The amount of funds listed below will be prioritized for projects that will be built and 

completed within the year of 2026. We are unable to committ funds to projects for future years.  

 

2023 2024 2025 2026 Totals

# of Accounts 261 210 137 30 638

Total Awards $313,945 $259,445 $191,931 $34,390 799,711

Total Energy Savings 

(annual kWh)
440,382 253,675 258,738 30,236 983,031

EE Rebates*

Measure 2019 2020 2021 2022 2023 2024 2025 2026 Grand Total Project Count

Appliance 36,112       54,463       43,939       10,081          144,595$         19                     

Energy Storage 39,510       27,159       47,766       120,071     -                234,506$         12                     

Ductless Heat Pump 729,431  610,352  646,476  1,581,317  1,830,308  2,433,936  2,041,067  873,581        10,746,468$   668                   

EV Charger 34,031       2,948         -                36,979$           7                        

Fiber 30,725    48,681    29,301       41,929       85,080       18,883       -                254,598$         29                     

Ducted Heat Pump 7,874      30,000    15,000    18,127       956,659     520,872     412,433     82,621          2,043,586$     74                     

Heat Pump Water Heater 9,315      12,752    5,012         67,612       13,700       428,727     -                537,117$         17                     

Insulation -          256,935     58,228       244,969     704,402     18,529          1,283,062$     42                     

Other 24,996    92,649       188,075     31,981       -                337,701$         8                        

Solar + Storage 480,057     474,806     766,179     1,487,014  98,064          3,306,119$     62                     

Solar 1,930,830  3,253,980  2,719,795  1,946,727  48,044          9,899,376$     265                   

Windows 563,557     459,573     551,874     1,313,914  49,297          2,938,214$     69                     

Grand Total 746,620$   708,825$   710,157$   4,997,295$   7,394,440$   7,504,644$   8,520,123$   1,180,217$      31,762,321$   1,272               

Project Origination Year

https://energysavings.opalco.com/member-generated-power/
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Total 
(in mi l l ions)

Project 

Committed 

Remaining 

Available

RESP 1.0 5.80          -              

RESP 2.0 15.00        -              

RESP 3.0 26.00        3.50          11.54           

46.80$      3.50$        11.54$         
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Member Communications 
Youth Rally 

The Youth Rally interviews have been conducted and the 2026 scholars 

have been selected. The team is preparing to take 7 San Juan County 

Students to the ICUA Youth Leadership Rally in July. Stay tuned for more 

information.  

 

Ruralite Articles 

This month’s Ruralite magazine features five pieces of original content for 

members to enjoy. The magazine articles this month are: 

• Recipe for an Empowered Community 

• Annual Meeting 

• EV Charging tips from OPALCO 

• Rock Island: A decade of progress 

 

View the digital edition here: https://issuu.com/utilitypioneers/stacks/e83d7c1432cb4d9ab31defc5ee09973d 

 

Lineworker Appreciation Month: 

This month, we celebrate and recognize the hard work, dedication, and sacrifice of all the OPALCO lineworkers in 

honor of Lineworker Appreciation Month. The team is so 

grateful to the OPALCO crews for all the work they do to 

keep the San Juan Islands powered up, regardless of 

weather. 

Join us in recognizing and thanking them, this month and 

every month. Visit our Thank A Lineworker page on our 

website to leave a message of thanks for our crews here: 

https://www.opalco.com/about-community/thank-

lineworker/.  

Or join us at our Annual Member Festival on Lopez Island 

and thank the lineworkers in person! 

 

 

OPALCO Board Election: 

OPALCO has the official slate of candidates for District 1 & District 2.  

 

Due to the large number of applicants, there were two Candidate Forums scheduled – one for each district. Both 

meetings were held virtually on March 18 & 19 at 5 pm. District 2 had 49 members in attendance and District 1 

had 40 members in attendance. Find the details on the candidates or watch the forum at 

www.opalco.com/election-hub. 

 

Event Date 

Legal Notice for Election (RUS requires minimum 30 days prior 

to nominating process)  

1/2/26  

Director Applications due to EGC 02/02/26 

Nominations posted - (80 days prior to meeting) 02/16/26 

Nominations by petition due to office 03/02/26 

https://issuu.com/utilitypioneers/stacks/e83d7c1432cb4d9ab31defc5ee09973d
https://www.opalco.com/about-community/thank-lineworker/
https://www.opalco.com/about-community/thank-lineworker/
http://www.opalco.com/election-hub


Page 22 of 33 

 

 

Nominations by petition posted - (55 days prior to meeting)  03/13/26 

Candidate Forum (virtual) 03/18/26 & 3/19/26 

Notice to members/Ballots mailed - (21-50 days prior to 

meeting) 

03/18/26-05/04/26 

Election closes - (3 days prior to meeting) 05/04/26 

Annual Meeting 05/07/26 

 

It should be noted we have two board positions from two different districts as outlined below:  

 

Election 

Year 

District 1 

San Juan  

District 2 

Orcas  

District 3 

Lopez/Decatur 

District 4 

Shaw 

2026 1A - Dauciunas 2B - Onwuneme   

2027  2A - Hiester 3B - Osterman  

2028 1B-Madsen  3A-Silverstein 4-Whitfield 

* All terms are 3-year term 

 

Save the Date: Annual Meeting & Annual Member Festival 

The 2026 OPALCO Annual Meeting and Annual Member Festival are coming up soon! Mark your calendars and 

save the date. The Annual Meeting will be held virtually on Thursday, May 7 at 8:30 am on Zoom. Then, join the 

OPALCO team on Lopez Island for the Annual Member Festival on Friday, May 8 from 3-6 pm at the Lopez Center 

for Community and the Arts.  

 

This event is for all members and will have information booths, give aways, an electric vehicle showcase, kids 

activities, a BBQ, bucket trucks, and safety demonstrations. We hope to see you there! 
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Rock Island Communications 
6,988 Residential Internet Services 
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APPENDIX 
Decatur Island Solar Project – Overview 

Find out about the Decatur Island Solar Project here. 

Decatur Island Solar Project – Site Plans 

Visual Site Plan 

Detailed Site Design 

Alternate Sites Reviewed 

Decatur Island Solar Project – Permit Plans & Reports 

Critical Areas and Wetland Delineation Report 

NEPA (National Environmental Policy Act) Compliance Documentation for Area A 

NEPA (National Environmental Policy Act) Compliance Documentation for Area B 

SEPA (State Environmental Policy Act) Checklist 

SEPA Determination 

Site Plan 

Clearing and Grading Checklist 

Stormwater Plan for Area A 

Stormwater Plan for Area B 

Landscaping Plan 

Arborist Report 

Land Use Checklist 

Decatur Island Solar Project – Project Timeline 

Review the project timeline here. 

Decatur Island Solar Project – Public Engagement 

February 2025 Zoom Meeting Introducing the Project Idea 

https://www.opalco.com/decatur-island-solar-project/
https://www.opalco.com/wp-content/uploads/2025/10/Visual-Site-plan-Decatur.jpg
https://www.opalco.com/wp-content/uploads/2026/01/SiteDesign_AreaAB.pdf
https://www.opalco.com/wp-content/uploads/2026/04/Decatur-Solar-Site-Alternatives.pdf
https://www.opalco.com/wp-content/uploads/2025/07/Final_Decatur-Island-Solar-Array_CAR_20250418_compressed.pdf
https://www.opalco.com/wp-content/uploads/2026/01/Decatur-NEPA-Determination.pdf
https://www.opalco.com/wp-content/uploads/2026/01/Decatur-NEPA-Determination-1-15-26.pdf
https://www.opalco.com/wp-content/uploads/2026/01/SEPA-Checklist-Decatur-2025-OPALCO-Parcel-Updated_Compiled_Final.pdf
https://apps.ecology.wa.gov/separ/Main/SEPA/Record.aspx?SEPANumber=202600312
https://www.opalco.com/wp-content/uploads/2026/01/SiteDesign_AreaAB.pdf
https://www.opalco.com/wp-content/uploads/2026/01/CG-Checklist_Compiled_Final.pdf
https://www.opalco.com/wp-content/uploads/2025/07/OPALCO-Decatur-Stormwater-Site-Plan.pdf
https://www.opalco.com/wp-content/uploads/2026/01/StormwaterReportAreaB.pdf
https://www.opalco.com/wp-content/uploads/2026/01/LandscapeDesign_AreaAB.pdf
https://www.opalco.com/wp-content/uploads/2026/01/OPALCO-Decatur-Solar-Project-EE-and-arborist-report-final-8-19-25.pdf
https://www.opalco.com/wp-content/uploads/2026/01/Land-Use-Attachment-Checklist_updatedDec-25_Compiled_Final.pdf
https://www.opalco.com/decatur-island-solar-project/
https://www.youtube.com/watch?v=Bubyi3dogI4
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May 2025 Town Hall Meeting on Decatur Island 

Comment Log 

Presentation Materials May 10 

Press Release May 2025 

October 2025 Community Meeting on Decatur Island 

Questions and Answers with Table of Contents 

Information Boards from October Meeting 

Conditional Use Permit Legal Notice 

Decatur Island Solar Project – Community Commitments 

Review community commitments here. 

Decatur Island Solar Project – Informational Slides 

The following slides provide a high-level overview of the Decatur Island Solar Project. They are 

intended as supplementary reference material for the content linked above. 

https://www.youtube.com/watch?v=LUSYy2HRyCo
https://www.opalco.com/wp-content/uploads/2025/05/Comment-Log-Decatur-2025-PUBLIC.pdf
https://www.opalco.com/wp-content/uploads/2025/05/Decatur-Proposed-Solar.pdf
https://www.opalco.com/opalco-explores-solar-expansion-on-decatur-island/2025/05/
https://www.youtube.com/watch?v=xsLKBolZxTA
https://www.opalco.com/wp-content/uploads/2025/10/QAwithTOCDecaturOctober2025FINAL.pdf
https://www.opalco.com/wp-content/uploads/2025/10/OPALCO-Workshop-FINAL-web-2.pdf
https://www.opalco.com/wp-content/uploads/2026/01/SEPA-DNS-LANDUSE-25-0091-ISSUED_28-JAN-2026.pdf
https://www.opalco.com/decatur-island-solar-project/


Page 26 of 33 

 

 

 



Page 27 of 33 

 

 

 



Page 28 of 33 

 

 

 



Page 29 of 33 

 

 

 



Page 30 of 33 

 

 

 



Page 31 of 33 

 

 

 



Page 32 of 33 

 

 

 

 

 

 

 



Page 33 of 33 

 

 

 


	ACTION ITEMS
	Consent Agenda
	NEW MEMBERS – March 2026
	Capital Credits
	Minutes


	DISCUSSION ITEMS
	Decatur Island Solar Project
	Decatur Community Comment

	REPORTS
	General Manager
	Dashboards
	Quick facts
	Engineering, Operations and Information Technologies
	WIP
	Safety

	Finance
	2026 Budget Tracking
	Monthly Energy Charge Adjustment (ECA)
	Heating Degree Days (HDD)
	Weather Forecast

	Member Services
	Annual History of Energy Assistance Funding

	Energy Savings
	Member Benefits from Energy Efficiency and Fuel Switching Programs
	Interconnects
	Energy Audits
	Switch It Up

	Member Communications

	Rock Island Communications

	APPENDIX
	Decatur Island Solar Project – Overview
	Decatur Island Solar Project – Site Plans
	Decatur Island Solar Project – Permit Plans & Reports
	Decatur Island Solar Project – Project Timeline
	Decatur Island Solar Project – Public Engagement
	Decatur Island Solar Project – Community Commitments
	Decatur Island Solar Project – Informational Slides


