
   

 

 

 

 
 

 

Board of Directors 

Regular Meeting 

Thursday, April 27, 2023 

Virtual Meeting via Zoom 

 

Members may participate in the regular board meetings via Zoom. The first part of the meeting 

is reserved for member questions and comments. For security purposes, staff will be checking 

Zoom identities so please use your first and last name or you may not be let into the meeting.  

Please follow the protocols listed below: 

• Mute yourself unless talking, 

• Use your first and last name in your Zoom identity, 

• Chat if you have a question/comment and the monitor will put you in the queue, 

• OPALCO’s Policy 17 - Member Participation at OPALCO Meetings decorum must be 

followed. 

The Zoom link will be updated monthly. Members can get the link to the meeting, submit any 

comments and questions in writing no less than 24 hours in advance of each meeting to: 

communications@opalco.com  

 

Sequence of Events 

- OPALCO Board Meeting  

- Executive Session  

 

mailto:communications@opalco.com


 
 

 

Board of Directors 

Regular Board Meeting 

April 27, 2023, 8:30 A.M.* 

Virtual Meeting via Zoom  

 

*Time is approximate; if all Board members are present, the meeting may begin earlier or later 

than advertised. The Board President has the authority to modify the sequence of the agenda. 

 

 

WELCOME GUESTS/MEMBERS 

Members attending the board meeting acknowledge that they may be recorded, and the 

recording posted to OPALCO’s website. Members are expected to conduct themselves with 

civility and decorum, consistent with Member Service Policy 17. If you would like answers to 

specific questions, please email communications@opalco.com for post-meeting follow-up. 
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EXECUTIVE SESSION 

 Legal, Personnel, Competitive, Other 

ADJOURNMENT 
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ACTION ITEMS 
Consent Agenda 

All matters listed with the Consent Agenda are considered routine and will be enacted by one 

motion of the Board with no separate discussion.  If separate discussion is desired, that item 

may be removed from the Consent Agenda and placed as an Action Item by request of a Board 

member. 

The Consent Agenda includes: 

• Minutes of the previous meeting – attached.   

• Approval of New Members – attached {as required by Bylaws Article I Section 2 (d)} 

NEW MEMBERS – March 2023 

 

District 1 (San Juan, Pearl, Henry, Brown, 

Spieden) 

AVILA, VANESSA & AVILA, 

JASON 

BANEY, BARBARA 

BELTRAN, LUCIANO & PALMA, 

PATRICIA 

BISHOP, PIPER & RICHARD, 

SARAH 

CAPRON-JOHNSTON, DAVID 

DALY, SHERRI & DALY, RICHARD 

DE JESUS, CINDY 

DE LA ZERDA, DAVID 

ELASIGUE, EVA 

FARANI, SEMINARI & FARANI, 

JULIE 

HARDING, BRYCE 

HARVEY, JAMES & HARVEY, 

LINDA 

HENRY ISLAND WALLACE FAM 

REV LI 

ISLAND HOME FINIS, HES 

KING, MARCUS & KING, 

JONETTE 

MCGUIRE, CHARLA SHAHN & 

OBRYANT, DAN 

MILLER, STEVEN 

MOTT, KRISTIN 

OLNESS, JUDY 

OLNESS, JUDY & ROBERTS, 

RICHARD 

SCHULTE, BROCK & SHULTE, 

EVA 

SCULL, GRANT 

SKIPJACK II LLC 

STANTORF, ROBERT 

THOMPSON, JEFF & BERTULIS, 

RUTA 

WORCESTER, STACY 

 

District 2 (Orcas, Armitage, Blakely, 

Obstruction, Double, Alegria, Fawn) 

BELL, LYNNE 

COMMERCIAL INSURA, NCE 

NW LLC 

CRAWSHAW, STACEY & 

LEWIS, JEFFERSON 

ESTATE OF NANCY F, 

CHAPMAN 

KLEIN, MICHAEL 

NASH, KERSTIN 

SCHAUERHAMER, ROBERT 

SCHILLING, MATT 

WOLF, KRISTA & WOLF, 

ANDREW 
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District 3 (Lopez, Center, Decatur, Charles) 

BIG ROCK LOPEZ LL, C 

BRIMHALL, JOSEPH & 

BRIMHALL, CATHERINE 

CAMERON, BEN & LAWLESS, 

HEATHER 

CAMPBELL, PATRICK & BISELLI, 

DANIELLE 

HOFFMAN, SHANNON 

HURLEY, SARA & HURLEY, 

JUSTIN 

MCCLEAN, JAHNYAH & LYONS, 

MATALIKA 

OLSON SISTERS ISL, AND 

PROPERTY 

ROBERTSON, JOHN 

ROUNDY, JESSICA 

STEELE, JAMES 

 

District 4 (Shaw, Crane, Canoe, Bell) 

ELAND, JAMES 

 

• Capital Credit payments to estates of deceased members and/or organizations no longer 

in business as shown below: 

 
 

Staff requests a motion to approve the Consent Agenda. 
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Orcas Power & Light Cooperative 

Minutes of the Board of Directors Meeting 

Thursday, March 16, 2023 

 

Streaming through Zoom attendees were Board members Jerry Whitfield (acting President), 

Brian Silverstein, Mark Madsen, Tom Osterman, Rick Christmas, and Jeff Struthers.  Staff 

present were General Manager Foster Hildreth; Manager of Engineering and Operations Russell 

Guerry; Manager of Finance and Member Services Nancy Loomis; Assistant Communications 

Manager Krista Bouchey and Communications Manager Suzanne Olson (serving as recording 

secretary).  Also present were Legal Counsel Joel Paisner and consultant Jay Kimball. Rock Island 

EVP Alan Smith joined the meeting at 10:30am. 

 

Members in attendance included Necia Quast, Doug Rowan, Robert Dashiell, Chuks Owuneme, 

Michael Whelan  

 

Meeting commenced at 8:30 a.m. 

 

Member Comment Period: no comments.  

 

CONSENT AGENDA 

• MOTION was made by Madsen to accept the consent agenda, seconded by Osterman, 

and passed unanimously by voice vote. 

 

ACTION ITEMS  

MEMBER INFO APPEAL  

Staff reviewed member information appeal and discussion ensued. Legal counsel affirmed the 

information is confidential.  

• MOTION to approve staff recommendation deny member appeal for information was 

made by to Struthers, seconded by Silverstein and passed unanimously. 

 

DISCUSSION ITEMS 

YEAR IN REVIEW 

Staff reviewed the year in review metrics as presented. Discussion ensued.  

2022 UNAUDITED FINANCIAL REPORT 

Staff reviewed year-end financials and discussion ensued, including weather trends and 

revenue, equity, margins, and rates. 

 

REPORTS 

Staff reviewed reports, dashboards, grant and budget tracking, legislative action, and project 

updates. Discussion ensued including a focus on ROW practice, national standards, and wildfire 

danger. 

 

Break 11:05 

Executive Session: 11:15  

Meeting Closed: 12:10 

 

 

 

 

 

______________________________   ______________________________ 

Vince Dauciunas, President     Brian Silverstein, Secretary-Treasurer



 

Page 6 of 37 

 

DISCUSSION ITEMS 
MEMBER SERVICE POLICY 14: RIGHT-OF-WAY - First Read 
 

OPALCO’s right-of-way (ROW) program involves the removal of trees, shrubs, and other 

vegetation that may pose a threat to power lines, equipment, other utility assets, the safety of 

utility crews and the public. OPALCO operates in a unique environment.  The impacts from 

climate change continue to accelerate the threats posed from wildfires, with extended and 

extreme dry summers that affect the health of our island forests where many OPALCO electric 

facilities are located. The Co-op must respond in kind with ROW protocols that meet the 

changing need to protect OPALCO’s system, member property, lives, and livelihoods.  

 

The routine clearing and maintenance program was disrupted by COVID and the lack of 

available contractors over the past three years. As a result, the ROW work this Spring was more 

extensive to catch up on the schedule, which made the work effort more visible to members. 

Members have voiced their concerns to staff and leadership about the loss of trees, the timing 

of the work and potential wildlife impacts. Members asked good questions, and leadership is 

listening.  

 

One recurring question was about burying overhead lines. At least 89% of OPALCO’s lower 

voltage distribution lines are underground however, it is not safe or effective to bury high 

voltage overhead transmission due to the high cost (~$5M/mile) and outage restoration 

impacts of such efforts. Undergrounding of transmission lines requires: 

• Rights-of-way exclusive to underground transmission facilities 

o Ground cleared corridor with markers 

• Special installation 

o Conduit encased and buried in concrete 

o Burial depth requires ~6’ deep trenches 

o Fused HDPE conduit 

o Parallel installations 

• Cost-prohibitive equipment/materials 

o Spare cable/reels (exceeds standard utility equipment handling rating) 

o Cranes for material handling 

o Additional storage location 

o Cable puller for larger installation 

• Methods of repair which could lead to extended outage restoration times 

o Removal of damaged facilities 

o Safety procedures for de-energization 

It’s a very small portion of the Co-op’s system: transmission (mostly overhead) represents only 

3.7% of the total line miles. 
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The following proposed Policy 14: ROW codifies the scope and intent of OPALCO’s ROW 

practices and gives staff clear direction for the program. This policy is being introduced in the 

April board meeting, will be discussed at the Annual Meeting and again at the May board 

meeting. After the second reading of the draft policy in May, the Board may vote on the policy.  

 

Member Services Policies 3 (Technical Provisions) and 4 (Service Conditions) also include 

language about easements and have also been reviewed and minorly updated for consistency 

across policies.  

 

Staff requests that the Board review: 

1) New Member Services Policy 14: Right-of-Way 

2) Updated Member Services Policy 3: Technical Provisions (Section 3.5 is revised) 

3) Updated Member Services Policy 4: Service Conditions (Section 4.5 is revised) 
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ORCAS POWER AND LIGHT COOPERATIVE 

MEMBER SERVICE POLICY 14 

RIGHT-OF-WAY (ROW) 

 

This policy covers rights-of-way (ROW) clearing to allow the safe and reliable delivery of 

electricity to members.  ROW clearing involves the removal of trees, shrubs, and other vegetation 

that may pose a threat to power lines, equipment, other utility assets, and the safety of utility 

crews and the public. OPALCO operates in a unique environment.  The impacts from climate 

change continue to accelerate the threats posed from wildfires, with extended and extreme dry 

summers that affect the health of our island forests where many OPALCO electric facilities are 

located. The Co-op must respond in kind with ROW protocols that meet the changing need to 

protect OPALCO’s system, member property, lives, and livelihoods.  

 

Washington Administrative Code (WAC) 296-45-045 states: All electric utilities and entities 

operating transmission and distribution facilities within the state of Washington must design, 

construct, operate, and maintain their lines and equipment according to the requirements of the 

2017 National Electrical Safety Code (NESC). The utility must ensure that climbing spaces are 

provided on all poles and structures. The climbing space must meet the requirements of the 2017 

National Electrical Safety Code.   

 

14.1 RESPONSIBILITIES 

14.1.1 OPALCO owns and is responsible for the maintenance of its transmission, 

distribution, and communications facilities. The establishment and maintenance 

of ROW through trimming and clearing allows the cooperative to provide safe, 

reliable, sustainable, and cost-effective essential utility services.  

14.2 GOALS 

14.2.1 Provide a safe work environment for OPALCO staff, line crews, and  

contractors. 

14.2.2 Ensure safe, reliable, and affordable electric service. A clear ROW facilitates 

faster outage restoration efforts, minimizing disruptions for members. 

14.2.3  Take responsible action for fire mitigation around power lines. 

14.2.4  Follow industry best practices, national standards and wildlife regulations. 

14.2.5 Consider cost associated with clearing and the impact on the cooperative and 

the members. 

14.2.6 Balance rights and responsibilities of property owners and OPALCO. 

14.2.7 Protect cooperative assets. 

14.2.8 Provide public safety around OPALCO facilities. 
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14.3 DEFINITIONS 

14.3.1 Hazard/Danger Trees – trees inside or outside the ROW corridor, which are dead, 

dying, structurally defective, leaning or otherwise pose a danger of falling on the 

lines. 

 

14.3.2 Distribution Lines – a distribution line is as generic term for a distribution voltage 

(2,400 volts to 35,000 volts) line that carries power from a substation to a 

residence or business. These lines may be overhead or underground. 

 

14.3.3 Primary Line – a power line that carries medium voltage power to distribution 

transformers located near the customers premises.   

 

14.3.4 Secondary Line – lower voltage lines from the distribution service transformer to 

the customer’s service (s). The lines may be overhead or underground and may 

include equipment such as pole-mount utility secondary connectors. 

 

14.3.5 Transmission Line – a bare, uninsulated, high voltage 69,000 volts to 345,000 volts 

overhead power line, usually strung from steel towers or tall wood, or metal poles, 

that carries power for power generation plants to substations. 

 

14.3.6 Right-of Way (ROW) – Specific and particularly described strip of land, property, 

or interest therein devoted to and subject to lawful use, typically for general 

transportation purposes of conveyance of utilities. A ROW can be public or private: 

it is to be assumed to pertain to both public and private unless it is specifically 

identified as one or the other. 

 

14.3.7 Easement – A right of use over the land of another for a specific purpose providing 

a non-possessory interest in the property of the landowner and that prohibits the 

landowner from interfering with the easement holders use of the easement.  

 

14.3.8 Prescriptive Easement – An easement upon another real property acquired by 

continued use without permission of the owner for a period provided by state law 

to establish the easement.  

 

14.3.9 “NESC” – National Electric Safety Code. 

 

14.4 GENERAL PROVISIONS 

14.4.1 The right-of-way shall be prepared by removing trees, clearing underbrush, and 

trimming trees so that the right-of-way is cleared close to the ground and to the 

width specified. 

14.4.2 Hazard/Danger Trees beyond the right-of-way, which would strike lines or cause 

an outage when falling, shall be removed. OPALCO is authorized by RCW 

64.12.035 to trim or remove any tree or vegetation that poses an imminent 
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hazard to the general public’s health, safety or welfare or constitute a potential 

threat that could damage electric facilities. OPALCO is responsible for trimming 

trees and vegetation around its electric facilities including energized power 

lines, utility poles and pad-mount transformers to obtain clearance. 

14.4.3 Regular right-of-way maintenance shall be completed to reduce likelihood of 

outages and wildfires while improving reliability, operational costs, and improve 

employee and public safety. OPALCO prefers to schedule and complete ROW 

work within the brief weather window of fall and spring to avoid wet ground and 

before summer fire season.  

 

14.5 EASEMENTS 

14.5.1 Obligation to Grant. Upon becoming a member of OPALCO, each member agrees 

to be bound by the articles of incorporation, bylaws, tariffs, and policies of the 

Cooperative.  This obligation includes the requirement to grant property 

interests to OPALCO, including easements, if necessary. Due to the 

unprecedented impacts from climate change throughout the unique 

environment in San Juan County that OPALCO operates in, it may be necessary 

to expand certain easements to protect electric facilities, the forested 

environment they operate in, and the areas where members reside.  

In the event this becomes necessary, Member Policy 4: Service Conditions 

provides the process OPALCO will use to obtain necessary easements. These 

easements will provide improved safety and data communications in the field 

for the Cooperative’s operations staff, more efficient energy use, and safe, 

reliable electric service to its members. 

14.5.2  Easements are required to maintain safety corridors around power lines to 

protect worker safety and utility equipment located on or near member 

property. Easements may need to be revised or expanded as requirements for 

clearance area change by national standards or due to changing conditions 

arising from climate change impacts and accelerated fire danger. 
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ORCAS POWER AND LIGHT COOPERATIVE 

MEMBER SERVICE POLICY 3 

TECHNICAL PROVISIONS  

 
 
3.1 DETERMINATION OF USE AND METERING 

 The quantity of electrical energy and electrical demand shall be determined by the 

registration of the electric meters authorized and maintained by OPALCO.  

 3.1.1  Where the load is such that the amount of electrical energy consumed is fixed, 

OPALCO may elect not to meter the service and to bill the member for a fixed 

number of kilowatt hours. The amount charged shall be computed under the 

appropriate schedule including base charges. 

 3.1.2 Where service is rendered under conditions making metering impractical, OPALCO 

may estimate the amount of energy consumed based on the member's load. 

 3.1.3 OPALCO is required to maintain its meters within plus or minus two (2) percent 

accuracy. OPALCO maintains an ongoing meter calibration program. OPALCO will test 

a member’s meter upon written request at no charge if the most recent calibration is 

more than ten years old. If a member requests a meter accuracy check less than ten 

years from the previous test, he must pay the charges as stated in Schedule of 

Deposits and Charges in the OPALCO Tariff book. In either case, should the meter, 

upon testing by OPALCO prove inaccurate, the charges will be refunded and billing 

adjusted per Member Service Policy 7.9.  (The member will be furnished a test report 

stating the accuracy of the tested meter.) The member may request that the meter be 

sent to an independent third party for calibration. The member will be responsible for 

all costs associated with independent calibration of his meter. Should the meter prove 

inaccurate upon testing, the testing charges will be refunded and billing adjusted per 

Member Service Policy 7.9. 

 3.1.4 OPALCO requires commercial meterbases with manual bypass and electric meters 

with demand registers for all non-residential and all three phase accounts. OPALCO 

requires electric meters with demand registers for all accounts where the 15-minute 

demand at any time during the year is anticipated to exceed 15 kW. OPALCO will 

require demand meters on other services if required by the applicable rate 

schedule. OPALCO may install demand meters on any account for data collection 

purposes. Where demand meters are installed for data collection, the member will 

continue to be billed under the existing rate schedule unless the data gathered 

shows that a different rate schedule is required. 

3.1.5 Commercial facilities containing electronic equipment, or where the fifteen-minute 

demand at any time during the year does not exceed 15 KW and having no other 

loads other than for heating and air conditioning, are required to have commercial 

meterbases with manual bypass, but are not required to have demand meters. 
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3.2 PROTECTIVE EQUIPMENT 

 It is the member's sole responsibility to provide suitable protective equipment for the 

devices and appliances in their premises. If three phase equipment is used, it is the 

member's responsibility to protect such equipment against single phase operation, reverse 

phasing, and under-and-over voltage conditions. OPALCO will monitor and troubleshoot 

member related problems from the member’s serving substation to the secondary lugs of 

the member’s meterbase. All other investigation into electrical problems beyond the 

secondary lugs of the member’s meterbase shall be at the member’s expense. 

 3.2.1 Non-Standard Tolerances 

      OPALCO regulates power characteristics to the point of member interconnection, 

which is generally the serving transformer. Where the member requires a degree of 

protection or regulation of the characteristics of the electrical service greater than 

that normally furnished by OPALCO, the member shall be responsible for obtaining, 

installing, and maintaining the required regulating equipment. 

 3.2.2 Protection   

       The member is responsible for protection of the member’s own equipment due to 

loss of power, voltage surges and sags, or loss of phase/phases of a three-phase line. 

Certain protective devices normally considered necessary are recommended below: 

3.2.2.1 Line Starting Protection  

      Any motor which, in starting, might be damaged by the full line voltage 

requires some type of protective device to disconnect it from the line 

during interruptions in service, thus protecting the motor when service is 

restored.  OPALCO further recommends that such a device be equipped 

with a time delay mechanism so that the motor will not be disconnected 

by momentary fluctuations in voltage. 

  3.2.2.2 Overload Protection  

      Since the intense heat caused by overload might seriously damage the 

motor, the member should install a device that will disconnect the motor 

if overload occurs. Fuses, thermal relays or circuit breakers, which are 

specifically designed to operate when excessive current occurs, are the 

devices used for this purpose. Where the member receives three phase 

service, OPALCO recommends that such protective devices be connected 

to all phases. 

  3.2.2.3 Protection from Loss of Phase/Phases  

      Where the member receives three phase service, phase protecting relays 

should be installed which will disconnect the motor from the lines in the 

event that one phase of the line becomes open. 

  3.2.2.4 Reverse Phasing Protection  

      For three phase installations of electric cranes, hoists, elevators, pumps 
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and similar equipment which may be damaged by reverse phasing, the 

member should install relays that will disconnect the motor from the line 

in the event of accidental phase reversal. 

  3.2.2.5 Surge Suppressors 

           The member should install surge suppression devices to protect sensitive 

electronic equipment such as computers, and other home electronic 

appliances from transient voltage spikes caused by lightning, system 

failures, normal utility load switching, etc. 

  

3.3  ADDITIONAL LOAD 

 OPALCO will attempt to meet the additional load requirements of our members. OPALCO 

will work with the responsible party to accurately size the transformer to meet the needs 

of the responsible party’s prospective load and to incorporate said load onto OPALCO’s 

power distribution network. 

 3.3.1 Notice  

  Responsible parties shall give 60 days’ written notice to the OPALCO Engineering 

Department of any proposed increase in required service capacity and/or 

meterbase upgrade. Increased service capacity, additional facilities or feeders 

added to an existing meterbase, or meterbase upgrades, are to be treated as a new 

service request and require an application. OPALCO’s Engineering Department 

requires time to assess the impact of the increased load on the power distribution 

network. OPALCO will issue a preliminary design estimate based on the information 

supplied by the responsible party. Responsible party is responsible for all costs to 

accommodate increased service capacity on the primary distribution network.    

  3.3.1.1 Addition to Single Phase Loads   

        Responsible party shall give at least sixty (60) days’ written notice to 

OPALCO’s Engineering Department of any additional load requirements on 

single-phase transformers or additional facilities added to an existing 

meterbase. Specialized equipment such as transformers may have lengthy 

delivery schedules, and the Engineering Department requires time to 

assess the impact of the increased load on the power distribution network. 

OPALCO will issue a preliminary design estimate based on the information 

supplied by the responsible party. Responsible party is responsible for all 

costs to accommodate increased service capacity on the primary 

distribution network.  

  3.3.1.2 Addition to Three Phase Loads   

      Responsible party shall give at least sixty (60) days’ written notice to 

OPALCO’s Engineering Department of any additional load requirements, or 

of the addition of facilities or service runs to an existing meterbase, on any 

three-phase transformer or bank of transformers forming a three-phase 
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system.  Specialized equipment such as three phase transformers may 

have lengthy delivery schedules, and the Engineering Department requires 

time to assess the impact of the increased load on the power distribution 

network. OPALCO will issue a preliminary design estimate based on the 

information supplied by the responsible party. Responsible party is 

responsible for all costs to accommodate increased service capacity on the 

primary distribution network. 

  3.3.1.3 Conversion from Single Phase to Three Phase   

         Three phase service is made available only in specific portions of OPALCO’s 

service area. Responsible parties planning to convert from single phase to 

three phase should check with OPALCO to determine the availability and 

cost of providing three phase service. All costs associated with conversion 

from single phase to three phase shall be paid for by the requesting 

responsible party. OPALCO’s power distribution network has no single 

phase protection of three phase lines. It is the responsible party’s 

responsibility to protect their three phase equipment from single phase or 

reverse direction conditions.  

 

 3.3.2 OPALCO/Responsible Party Obligations 

 3.3.2.1 If the load of an existing facility increases, requiring a change in 

transformer size or meter class and the responsible party has been paying 

for power at this facility for more than five (5) years, OPALCO shall change 

out the transformer and/or meter at OPALCO’s expense as long as the 

responsible party has not added additional facilities on to the power 

distribution network.  

 3.3.2.2 If the load of an existing facility increases, requiring a change in 

transformer size or meter class and the responsible party has been paying 

for power at this facility for less than five (5) years, the responsible party 

shall change out the transformer and/or meter at their expense, as outlined 

in Member Service Policy 5.2 

 3.3.2.3 If the load of a transformer or meter increases due to the addition of new 

facilities being served by the transformer, the responsible party of the 

added facilities shall pay all costs to change out the transformer and/or 

meter as outlined in Member Service Policy 5.2. 

 

   

3.4  UNDESIRABLE SERVICE CHARACTERISTICS 

Undesirable service characteristics are defined as service(s) connected to OPALCO’s 

distribution network which affect the power quality, reliability, and cost to distribute power 

on the power distribution network. To limit the effects of undesirable service characteristics 

to the membership, OPALCO may require the following for continued service: 
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 3.4.1 Reduced Voltage Starting 

 Individual single phase or three phase motor units rated seven and a half (7.5) 

horsepower or more shall be controlled by soft start or reduced voltage starters. 

 3.4.2 Three Phase Required   

      Individual motor units rated at seven and a half (7.5) horsepower shall be three 

phased when three phase service is available, unless otherwise approved in writing 

by OPALCO’s engineering department prior to installation. Phase adders such as 

rotary phase converters and static phase converters up to seven and a half (7.5) 

horsepower and lower can be used on single phase lines as long as they are 

protected by a responsible party supplied voltage stabilizer, current harmonics are 

being filtered, and service supplying power to the motor is a commercial account 

(see Member Service Policy 3.4.3).   

 3.4.3 Highly Fluctuating Loads 

      OPALCO may disconnect service to a member who adds any load that causes a large 

fluctuation in voltage or a significant disruption to the electric system, or otherwise 

disturbs the service provided to other members.    

3.4.4. Failed Secondary  

When a member’s secondary service fails and results in outages to OPALCO’s 

primary system, OPALCO may require the member to install a circuit breaker in 

compliance with Member Service Policy 6.2.2.1. 

 3.4.5 Harmonics 

 Responsible parties installing equipment which can be expected, or are found, to 

generate harmonics will be required to install appropriate filters to remove the 

harmonics at the responsible party’s expense. OPALCO may require that a 

responsible party increase the size of the neutral conductor to accommodate for 

increased neutral conductor load as a condition of continuing to provide power to 

the facility(ies) from which the harmonics are emanating. 

 3.4.6 Additional Protection Devices 

 Responsible party installing electrical service(s) or electrical equipment which 

OPALCO, at its sole discretion, determines could potentially cause additional risk to 

the distribution network will be required to pay for additional protection device(s) 

on the primary side of the serving transformer.  

 

3.5   IMMEDIATE DISCONNECTION  

 OPALCO will immediately disconnect service to a member without advance notice under 

the following conditions: 

 3.5.1 Immediate Hazard   

      Service will be disconnected if an immediate hazard exists which threatens the 

health or safety of the responsible party, the general population, or OPALCO’s 
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personnel or facilities. 

 3.5.2 Meter Tampering   

      Service will be disconnected if OPALCO determines, at its sole discretion, that there 

is evidence of meter tampering, power theft, or fraud by the responsible party.   

 3.5.3 Curtailment   

     Service will be disconnected if the responsible party has failed to comply with the 

curtailment procedures imposed by OPALCO during an emergency. 

 3.5.4 Undesirable Service Characteristics  

Service(s) which cause undesirable service characteristics on OPALCO’s power 

distribution network will be immediately disconnected until the responsible party 

has corrected the condition to OPALCO’s satisfaction. OPALCO has sole authority in 

determining the effect of a connected service on OPALCO’s distribution network, 

and whether or not a connected service is causing, or is likely to cause, undesirable 

service characteristics, and OPALCO shall not be liable for disconnecting said service 

for the purpose of protecting the power distribution network. 

 3.5.5 Failure to Provide OPALCO with Easement on Property  

All facilities and equipment owned and maintained by OPALCO on private property 

require an easement (see Member Service Policy Introduction – Easements). Orcas 

Power and Light Cooperative’s Membership Application Agreement includes the 

requirement for a member property owner to grant to the Cooperative, its 

subsidiaries, and assigns, and its licensees reasonable requests for easement(s), and 

necessary extensions, to achieve the Cooperative's purposes and to consent to the 

recording on title of all such easements. Failure to fulfill this obligation may result 

in the denial or revocation of membership. 

In the event that the responsible party will not provide OPALCO with an adequate 

easement for new or existing communications and/or electrical distribution, and/or 

transmission facilities, equipment or other appurtenances on the responsible 

party’s property, or any required access or necessary extensions, OPALCO may, at 

its sole discretion, disconnect the responsible party’s service and relocate OPALCO 

owned facilities back to a point of legal private easement or public right-of-way. 

In such cases, all reconnections to OPALCO facilities will be treated as new service 

requests. The responsible party refusing to grant all necessary legal easements is 

responsible for all costs associated with installation of their meterbase and the 

reconnection of secondary conductors, regardless of date of service or installation. 

OPALCO shall give the responsible party a thirty (30) day notice in advance of 

relocation of OPALCO facilities. It is the responsible party’s responsibility to: apply 

to OPALCO for a new service; obtain any electrical permits required; secure all 

secondary easements required to connect to OPALCO facilities; and arrange and pay 

for trenching and installation of secondary conductors. 
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3.5.6 Failure to Provide Adequate Clearances for and around OPALCO Facilities. 

It is the responsible party’s responsibility to maintain adequate clearances and not 

hinder access in any manner around all OPALCO facilities on their property. Failure 

to maintain facilities in a manner requested by OPALCO may result in removal of 

facilities from service. Responsible party shall be responsible for the full disposal 

and replacement cost of any equipment found to have failed due to inadequate 

clearances. 

 

3.5.7 Failure to Meet Contractual Obligations Agreed to as a Requirement of Membership. 

OPALCO is a member owned, non-profit cooperative governed by a board of 

directors that is elected by the membership. In an effort to treat all members 

equally, the board has elected to require a defined, consistent level of cooperation 

by individuals and parties as a condition of membership. Failure to meet the spirit 

or intent, or otherwise not comply with, the provisions of OPALCO’s articles of 

incorporation, bylaws, member service policies or membership application will 

result in loss of membership. Responsible parties who do not comply with all 

provisions in OPALCO’s articles of incorporation, bylaws, member service policies, 

or membership application will be notified of violation or required action in writing. 

Responsible parties shall be given one hundred twenty (120) days to comply with 

membership obligations. After the one hundred twenty (120) day notice time period 

has expired, OPALCO shall deem failure to comply with the provisions of the articles 

of incorporation, bylaws, member service policies, or obligations agreed to on the 

membership application as a surrender and forfeiture of membership. OPALCO shall 

be allowed to remove any and all facilities and equipment, including meter(s), 

connected in person(s) name. OPALCO shall provide the responsible party(ies) with 

written notice of the surrender and forfeiture of membership. Any such notice of 

surrender and forfeiture of membership may be appealed to the board of directors 

by delivering a written request for reconsideration to OPALCO’s manager within 

sixty (60) days of the date of the notice of surrender and forfeiture. The board’s 

decision shall be final and conclusive and not subject to further appeal or review. 

 

 3.5.8 Unauthorized Attachments   

      Written permission is required prior to the attachment of any equipment or material 

to any OPALCO property including poles, guys, transformers, or other equipment or 

structures. Any unauthorized attachment is subject to removal at any time without 

notice. OPALCO assumes no liability for and will not be responsible for any 

unauthorized attachments. OPALCO shall not be held responsible for any 

consequences related to the removal of any unauthorized attachment. 

        3.5.9   Termination of Service 

Given that OPALCO’s power provider Bonneville Power Administration (BPA) is a 

Federal agency, OPALCO reserves the right to terminate service to any member in 
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the event there is a conflict with federal and state laws and if requested to do so by 

BPA or other federal agency. (E.g. Marijuana grow operations) 

 

3.6 INSPECTION AND ACCESSIBILITY 

 The responsible party is responsible for installing, providing the required clearances around 

facilities, and maintaining the secondary wiring and equipment in accordance with current 

applicable electric and building codes and OPALCO facility installation specifications. Prior 

to OPALCO energizing any services, the State of Washington Electrical Inspector must 

approve the installation, and the secondary trenches must be backfilled. Landscaping 

around OPALCO’s facilities must comply with Member Service Policy 6.1.5. 

  

3.7    INTERCONNECTION WITH RESPONSIBLE PARTY OWNED GENERATION EQUIPMENT 

 3.7.1 Alternative Technology Generation   

      OPALCO will permit the interconnection and operation of alternative technology 

generation as specified in Member Service Policy 14. 

 3.7.2 Fossil Fuel Standby Generation   

      OPALCO will not permit the interconnection and operation of fossil fuel standby 

generation facilities, such as diesel, propane or gasoline driven standby generators 

on its system.  Diesel, propane or gasoline driven standby generators shall be 

connected to the responsible party’s load only through a state inspected double 

throw switch that will prevent parallel operation with OPALCO's system.   
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ORCAS POWER AND LIGHT COOPERATIVE 

MEMBER SERVICE POLICY 4 

SERVICE CONDITIONS 

 

4.1  APPLICATION FOR SERVICE 

 Each member requesting service shall sign OPALCO's standard Membership and Member 

Information form and may be required to fill out an Application for Electrical Service for 

new service installation. In the absence of an application for service, the delivery or 

termination of service by OPALCO and its acceptance by the member shall be deemed to 

constitute an agreement to and acceptance of OPALCO's Member Service Policies as 

interpreted and administered by OPALCO’s Engineering Department. Responsible parties 

of the property desiring new service or the alteration of existing service are required to pay 

100% of the actual costs associated with the work involved. Prior to OPALCO granting the 

property owner new or altered service, OPALCO shall determine what property easements 

are required to accommodate the property owners request and ensure that existing 

facilities have adequate easements. Failure to provide OPALCO with adequate easements 

to maintain new or existing facilities will result in denial of membership.  

All contribution in aid of construction (CIAC) estimates are given in good faith and are made 

with information available to OPALCO at the time, and with information supplied to 

OPALCO by the responsible party. OPALCO has the right to re-issue a contribution in aid of 

construction estimate if and when more accurate information becomes available. The 

responsible party is always legally responsible for the actual cost(s) of providing new 

electrical service(s). When the work is complete, any difference in the paid CIAC to actual 

projects costs resulting in $250 or more will be adjusted in an as-built re-bill or refund (see 

Member Service Policy 5.2).  

The Contribution In Aid of Construction (CIAC) includes the estimated costs for OPALCO to 

provide and install the primary facilities. Full payment of the estimated CIAC initiates a work 

order or service order to formalize design and begin construction. Responsible party should 

expect a minimum of two weeks, from OPALCO’s receipt of payment, for any material 

delivery or construction activity to begin. 

 

4.1.1 Required information includes the following: 

4.1.1.1 Name or names of the applicants 

4.1.1.2 Tax parcel number 

4.1.1.3 Local contact and/or work and home telephone number 

4.1.1.4 Billing address 

4.1.1.5 Previous service address, if applicable 
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4.1.1.6 Date service is desired 

4.1.1.7 Information as to whether service location previously had electric service 

4.1.1.8  Statement as to whether applicant is the owner, tenant, or agent; if 

tenant, the name of the owner or property manager 

 

4.1.1.9  If new service, information as to anticipated use of service and anticipated 

energy and demand requirements of member 

4.1.1.10  Life support equipment, if any, to be used within the premises 

4.1.1.11  Name and address of any third party the member wishes to be informed 

of any termination notice 

4.1.1.12  If applying for service in any name other than the property owner(s), the 

property owner(s) shall certify the authority of the responsible party in 

writing to OPALCO.  If this authorized responsible party is allowed to agree 

to placement of facilities on behalf of the property owner(s), this must 

also be certified in writing. 

4.1.2 Proof of Identity   

     Each applicant for service will be required to present sufficient proof of identity to 

allow OPALCO to determine the identity of the person.   

 4.1.3 Right to Refuse Service 

OPALCO may refuse to provide service to any responsible party not providing the 

information required by this section. The right to refuse service under this section 

does not limit OPALCO's right or authority to refuse service or terminate service on 

any other basis set forth in this member service policy. The member may be required 

to certify the accuracy and correctness of information provided. 

4.1.4   New Member Information 

OPALCO shall furnish all new responsible parties with the following information: 

     4.1.4.1   Copy of signed membership application 

  4.1.4.2   OPALCO bylaws 

  4.1.4.3   Copy of rate schedules under which member is to be served 

           4.1.4.4   Member packet 

      4.1.4.5   Form Utility Easement 

 

4.2  CONTRACTS OR WRITTEN AGREEMENTS 

 OPALCO may require a member, as a condition of service, to sign a contract or agreement 

acknowledging additional conditions of service. OPALCO may also require a contract as a 

condition of providing specific services. These contracts or agreements will normally remain 
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with the property served and will be recorded with the San Juan County Auditor’s office. As 

such they shall transfer to any successor property owner. By obtaining service from 

OPALCO, each member consents to the recording of all necessary contracts, agreements 

and easements.  

 

4.3  MINIMUM TERM OF SERVICE 

 Unless otherwise provided in a specific contract for service, the minimum term for which 

service will be rendered is one month of thirty (30) days.   

 

4.4  FEES 

 4.4.1 Membership Fee   

      All applicants for service will be required to become a member of Orcas Power and 

Light Cooperative (see Schedule of Deposits and Charges in the OPALCO tariff book). 

 4.4.2 Service Transfer Fee 

  Each member, upon application for service, shall pay a fee to cover the initial 

expense of incorporating the new account data into OPALCO's billing and member 

records system (see Schedule of Deposits and Charges in the OPALCO tariff book). 

 4.4.3 Disconnect/Reconnect Service Fee    

      Each member (or members service agent) who has requested a disconnect 

/reconnect of meter service over same day or multiple days, to facilitate repair or 

update of equipment past the point of distribution (meter) shall be charged a fee.  

In the event of transfer of a service request, and no receiving party has been 

identified, the member may choose to disconnect the service. (see Schedule of 

Deposits and Charges in the OPALCO tariff book).  

 

4.5 EASEMENTS 

 The responsible party shall execute an easement in a form as determined by OPALCO, 

providing a suitable legally binding right for OPALCO's and/or its subsidiaries’ distribution, 

transmission and communications lines and other facilities, equipment and other 

appurtenances to be located on, under or above the member's property to furnish the 

member with electric energy and/or communications service, to serve other members and 

customers of OPALCO and its subsidiaries (see Member Service Policy 3.5.5), to provide 

improved safety and data communications in the field for the Cooperative’s operations 

staff, and to provide more efficient energy usage, and more reliable electric service to its 

members. Members may also be required to increase the size of existing easements and 

rights of way consistent with Member Policy 14: Right of Way. 

 

4.6 ACCESS 

 4.6.1 Access to Premises 

Any properly identified employee or agent of OPALCO shall have access to the 

premises of the member at all reasonable times for the purpose of reading meters, 
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utility right-of-way maintenance, testing and/or inspecting load and service 

entrance equipment, repairing, removing or exchanging any or all equipment 

belonging to OPALCO. Service and meter locations shall be kept free of brush or 

other obstructions by the member at all times. Locked gates and barricades shall 

have an OPALCO lock in addition to the member's lock so that the gate or barricade 

can be opened by OPALCO. 

 4.6.2 Accessibility of Electric Meter 

      OPALCO determines the location of all facilities owned by OPALCO including the 

electric meter location. OPALCO shall locate electric meters in an area accessible to 

OPALCO employees. Access must not require opening a door, lock, etc. unless 

OPALCO gives written permission allowing it. The area containing the meter must 

have at least one open wall. Except for transformer rated meter installations, no 

energy shall enter a dwelling or other closed room before it is metered. OPALCO 

employees shall have access to member's electric meters at all times. The member 

is responsible for providing a clear pathway from the driveway, street or alley to the 

meter for monthly meter reading purposes. If the member fails to provide a clear 

pathway to the electric meter, OPALCO may clear the area with the cost of such 

clearing to be paid by the member.   

 

4.7 ESTABLISHMENT OF CREDIT 

 Each member will be required to establish and maintain credit satisfactory to OPALCO as a 

condition of receiving service. OPALCO reserves the right to check the member’s credit with 

an established credit reporting agency. 

 

 4.7.1 Deposits 

OPALCO may require a separate deposit for each meter installed. The amount of the 

deposit required by OPALCO will normally be the amount specified in the Schedule 

of Deposits and Charges in the OPALCO tariff book. OPALCO may require a larger 

deposit for a new account to be set up as a business entity.  

  4.7.1.1 OPALCO will waive the requirement for a deposit for electric service if the 

applicant is able to meet any of the following requirements: 
 
    4.7.1.1.1 The applicant has previously established a good payment 

record with OPALCO; or 

    4.7.1.1.2 The applicant provides a letter or other written verification 

from a utility (electric, gas or telephone) which last provided 

service to the applicant stating that the applicant had credit 

history equal to OPALCO’s “B” rating at the prior location, or 

    4.7.1.1.3 The applicant signs up for one of the automatic payment 

methods, either monthly payments drawn directly from their 

bank account or authorization to charge the monthly payments 
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to the applicant’s credit card, or 

    4.7.1.1.4 The applicant provides a third party guarantee. Since a third-

party guarantee is a transfer of liability from one party to 

another, the acceptability of the third party guarantor is at the 

sole discretion of OPALCO. The third-party guarantor shall be 

an active OPALCO member and must have established credit 

under similar usage and amounts. The third-party guarantor 

must acknowledge their responsibilities in writing. The third-

party guarantor may revoke the guarantee by giving OPALCO 

thirty (30) days’ notice in writing and OPALCO may then collect 

a deposit regardless of the payment record of the account. The 

third-party guarantor will remain liable for all amounts until the 

effective date of the revocation. 

   4.7.1.1.5 In the case of a business, please refer to the Schedule of 

Deposits and Charges in the OPALCO tariff book. 

  4.7.1.2 OPALCO will issue to the applicant a written receipt for the amount of the 

deposit. OPALCO will not require a member to produce a deposit receipt 

in order to receive a refund of the deposit. 

  4.7.1.3 Unless otherwise requested by the member, OPALCO will apply the deposit 

to the residential account within 30 days after the earlier of: 
        
    4.7.1.3.1 Twelve (12) months continuous service if the member has not 

received more than one disconnect notice, has not had more 

than one Automated Clearing House (ACH) return or credit card 

decline, and has not been disconnected for non-payment 

during the previous twelve (12) month period; or  

    4.7.1.3.2 Termination of service, to the extent the deposit amount 

exceeds any balance due the utility for electric service and late 

fee for that account. 

    4.7.1.3.3   If the billing is current at the time of review, the member may 

be issued a check for payment of the deposit refund.  

  4.7.1.4 OPALCO may institute or adjust a deposit for an established member 

consistent with Section 4.7.1 if the member becomes delinquent in 

payment. See Member Service Policy 7.5.8. 

  4.7.1.5   OPALCO will provide deferred deposit payment arrangements in cases of 

residential economic hardship. OPALCO may disconnect a member in 

accordance with Member Service Policy 7.5 if the member does not 

maintain the agreed upon deposit payment arrangements. 
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 4.7.2   Interest on Deposits 

 OPALCO will not pay interest on deposits. 

 4.7.3   Deposits to Be Applied 

  Upon disconnection of service, OPALCO will apply all held deposits towards 

payment of the member's outstanding balance. The member will continue to be 

liable to OPALCO for the balance. 

 4.7.4 Former Indebtedness Paid 

  If a former member, or person responsible for debt, who is indebted to OPALCO 

attempts by some agency, relationship, or otherwise, to obtain service, OPALCO 

reserves the right to refuse service until payment is made of all money due. Any 

monies due from the member need to be collected before any payments are made 

to the member, including applying any capital credit general retirement payments.  

 4.7.5 Not to Receive Benefit   

  A person who has been disconnected for non-payment of a bill may not receive 

benefit of service by having the account transferred into another name if there has 

been no change in occupancy in the location. 

 4.7.6 Disconnect Requested By Others   

  At the request of a landlord who has the account in his name, OPALCO may refuse 

to initially connect a tenant's electric service. OPALCO will not disconnect a tenant 

who holds the account in his name at the request of a landlord. OPALCO will 

reconnect a tenant who has been disconnected for non-pay if the tenant makes 

acceptable payment arrangements. 

 

4.8  APPLICABLE RATE 

 Where more than one rate schedule is applicable, the applicant shall be advised of the 

lowest applicable rate. 

 4.8.1 Alternate Rate Schedule   

  When a member desires service on an applicable rate schedule other than that on 

which he is being billed, he shall so notify OPALCO in writing and, after review, the 

change in schedule will become effective after the next regular meter reading. 

Unless there has been a change in use, rate class changes shall remain in effect for 

twelve (12) months.   

 

4.9  RESALE OF ELECTRICITY 

 The member shall not sell to others any of the electric service furnished by OPALCO.  
 
 4.9.1 Master Meters/Sub-Meters   

  No service will be supplied through a master meter for sub-metering for resale. This 

rule does not prohibit a landlord or manager from including a fixed amount as part 
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of the rental charge to cover the cost of electric service to marinas or rental units.  

 4.9.2 Combined Billing   

  The rates set forth in the individual rate schedules are based upon the supply of 

service to one member through one meter on one premise and service measured 

through two or more meters on the same premise will not be combined for billing 

purposes. Upon request of an applicant, OPALCO may install more than one meter, 

but in such instances the bill for service through each meter will be computed 

separately and billed in accordance with the applicable rate schedule. 

 4.9.3 Multiple Occupant Commercial Buildings 

  Primary service will be supplied only to one location for each building. All metering 

and service entrance equipment will be located at this point. Each separate 

commercial unit separated by permanent load-bearing walls must be metered 

separately. No master metering will be permitted. Laundry, furnaces, and other 

common use areas will be metered and charged according to the appropriate rate 

schedules. 

 

 4.9.4 Marina Service 

Marinas, boat floats or moorings are metered at the point of delivery. The serving 

transformer’s secondary lugs shall not be extended beyond the shoreline and be 

located no closer than five (5) feet horizontally above the electrical datum plane. 

These services shall be billed under the appropriate commercial schedule.  

The moorage owner may either install an OPALCO approved master meter base or 

meter the individual slips with an approved OPALCO meter. In both of these cases, 

the point of delivery shall remain the secondary lugs of the serving transformer, but 

OPALCO will read the meters and bill the individual slips under the appropriate 

tariff.  

Slips which are occupied for residential purposes shall be billed under the residential 

schedule only if an OPALCO approved and installed meter is metering the slip. The 

moorage owner is responsible for all maintenance from the shoreline transformer 

secondary lugs. 

 

  NOTE:   Electrolysis may be a major problem for those receiving electric service in 

the marine environment. Isolation transformers or other means to prevent 

or reduce electrolysis are the sole responsibility of those taking service. 

OPALCO assumes no responsibility for electrolysis or similar problems. 

 

4.10  PROTECTION OF OPALCO PROPERTY   

 The member shall be responsible for the safekeeping of OPALCO's property on his premises 

and shall take all reasonable precaution against unlawful interference with OPALCO's 

property. 
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4.11 TAMPERING WITH OPALCO'S PROPERTY   

 In order to protect its equipment and service, OPALCO may seal the service switch and/or 

other devices or enclosures on the member's premises to prevent access by unauthorized 

persons.  The member shall not in any way interfere with or alter the meters, seals, or other 

property used in connection with rendering electric service, or permit same to be done by 

others, other than the authorized agents or employees of OPALCO. Damage to or loss of 

this OPALCO property shall be paid for by the member. Damage to or removal of OPALCO's 

meters, seals or other property may be considered sufficient reason for discontinuance of 

service to a member until OPALCO has received satisfactory assurance that its equipment 

will be free from future interference and until all damages, fines and bills for metered or 

unmetered electricity have been paid. 

 

NRECA LEGISLATIVE RALLY 2023 
 

  
 

Staff attended NRECA’s Legislative Rally in Washington DC on April 16-19 and attended 

productive discussions with Representative Larsen, Representative Murray, Senator Cantwell 

and their respective staff aides. The topics discussed included: 

• OPALCO goals for meeting GHG transition and CETA mandates 

• Preparation for doubling of electric load by 2050 

• Potential for future blackouts in the PNW during the transition period as regional capacity 

declines and minimal new generation is brought online 

• Renewable projects siting and permitting challenges 

• Supply chain delay issues associated with transformers 

• BPA contractual roadblocks for meeting CETA requirements 

• OPALCO’s need for a new redundant submarine cable 

• Potential pilot tidal energy project 

• Continued support needed for the Farm Bill and grant opportunities 
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REPORTS 
General Manager 

DASHBOARDS 

Please review the dashboards at https://www.opalco.com/dashboards. Note that all the 

dashboards are within board approved strategic parameters.  

Finance 

• Budget Variance 

• TIER/Margin  

• Expense  

• Cash 

• Power Cost 

• Purchased Power  

• Annual Power Metrics 

• Capital  

• Debt/Equity 

• WIP 

• Income Statement 

Trends 

 

 

Member Services 

• Disconnects 

• Uncollectable Revenue 

• PAL History 

• EAP History 

• Assistance History 

• Energy Efficiency 

Programs 

• Switch-It-Up 

• Service Additions 

• Annual Service Additions 

• Revenue Dist. By Rate 

• Revenue vs. Cost 

• Member Inquiries 

 

Outage 

• Historical SAIDI - Graph 

• Historical SAIDI - Figures 

• Outage Stats – Rolling 12 

Mo  

• Outage Stats – Monthly 

• SAIDI by Category 

• Outage Summary 

 

 

 

 

 

QUICKFACTS 

Please review the Quick Facts at https://www.opalco.com/newsroom/quick-facts/. 

• OPALCO’s Plan for our Energy Future 

• Decarbonization – 4 Part Series 

• Switch It Up! 

• WA 2021 Energy Strategy 

• Simpson Proposal and the Northwest Energy 

Evolution 

• Will there be enough power? 

• OPALCO Rates 

• Energy Independence? Not entirely 

• Rock Island Communications 

• OPALCO election process 

• Wireless Services 

• Cost of Service 

• Staff Compensation 

• NRECA 

• OPALCO Debt and Capital Projects 

• Ocean Health 

• NW Resource Adequacy in a Rapidly 

Decarbonizing World 

• Land for Renewable Energy Projects 

• Understanding the Change in Solar Rates 

• Decatur Island Battery Storage Project 

• Why Hydropower is Important to our Power 

Supply 

• Where does OPALCO stand on regional 

issues and the dams? • Future Power Purchase 

Strategy 

• Industry Association Memberships and Co-

op Benefits 

• Climate Change News Review - September 

2022 

• OPALCO Tidal Energy Pilot Project 

• Solar Rate for Residential Members 

• OPALCO’s Right-of-Way Clearing Program 

 

 

https://www.opalco.com/dashboards
https://www.opalco.com/newsroom/quick-facts/
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ENGINEERING, OPERATIONS, AND INFORMATION TECHNOLOGIES 

WIP 

As of April 20, 2023, there are 436 work orders open totaling $10.14M Operations has 

completed construction on 148 work orders, totaling $3.19M.  

 

Safety 

Northwest Safety Service conducted winter and defensive driving training for operations staff.  

The total current hours worked without a loss time accident 239,157 hours.  

 

Right-Of-Way (ROW) Management 

Wildfire season continues to be a problem in our region and utilities and OPALCO is doing its 

part to prevent wildfires. Staff has multiple crews trimming rights-of-way at work this Spring 

throughout the County. We follow national standards for right-of-way clearing on the lines on 

both sides of the pole line as follows: 10' for underground distribution lines (1077 miles of these 

in San Juan County), 25' for overhead distribution lines (142 miles), and 50 ft for transmission 

lines (39 miles). Staff also handles ROW per environmental guidelines set by various state and 

federal organization such as US Fish and Wildlife. In addition to wildfire mitigation, this clearing 

also benefits the community by reducing power outages and making it easier and faster for the 

crew to repair these outages.  

 

Here is an example of the kind of guidance the team consults when planning for this work: 

https://www.nerc.com/pa/Stand/Reliability%20Standards/FAC-003-4.pdf  

 

GRANTS 

Grant Seeking 

• Bonneville Environmental Foundation ($25k): Staff submitted a concept paper in 

partnership with OPAL Community Land to develop EV charging stations at their multi-

family rental housing neighborhoods on Orcas Island. We expect to get an 

encouraged/discouraged notice in May. 

• DOE’s Energy Improvement in Rural or Remote Areas Program (ERA): Staff worked with a 

consultant to repackage the Orcas Microgrid ($10M) and Submarine Cable ($100M) 

concepts for this funding opportunity for communities <10,000. We expect to get an 

encouraged/discouraged notice in May. 

• OPALCO hired a consultant to develop an effective Community Benefits Plan (DEIA, Justice 

40, etc.) to improve our scoring on federal grant applications. Deliverable is expected in 

Q3 for the next round of funding applications. 

 
 

 

  

https://www.nerc.com/pa/Stand/Reliability%20Standards/FAC-003-4.pdf


 

Page 29 of 37 

 

Awarded Grants  

Washington Department of Commerce - Grid Modernization 

• San Juan Microgrid (Grant $2.4M) (partnered with PNNL) – Staff is in process of executing 

purchase agreements on the battery systems with the balance of plant RFP in progress. San 

Juan County Conditional Use Permit process to begin with design completion of the solar site, 

anticipated for a May submittal. 

• WA DOC CEF4 Grid Modernization Grants. OPALCO has received conditional award of the 

following projects.  This conditional award awaits the negotiation of contracts with WA DOC 

and final approval to proceed. 

o San Juan Islands Tidal Generation Conceptual Design (Phase 1 – Preliminary Design Only) 

– Staff continues outreach opportunities with our membership, tribal nations, and 

regulatory agencies. Staff is gathering data for feasibility report anticipated in Q3 2023. 

$150K 

o Friday Harbor Ferry Electrification Preliminary Design (Phase 1 Only) – On hold until WA 

DOC releases the next stage in contracting. $150K 

Washington Department of Commerce – Clean Energy Fund 3 Solar 

• Low-Income Community Solar Deployment (Grant $1M) – Design is nearing completion with 

the third major design change due to panel availability. Conditional Use Permit is anticipated 

to be submitted to the County by the beginning of Q3 2023 with public outreach to begin 

slightly prior. 

 

FINANCE 

2023 Budget Tracking 

Energy (kWh) sales were higher than budgeted levels through March 2023. January was 

generally warm, with HDD’s approaching the 10-yr low for the month, while February & March 

were slightly colder than average. This January El Nino condition, paired with a large ECA credit 

for the first two months of the year of $492k (resulting primarily from the cold snap in 

December) resulted in gross operating revenues below budget by ~$533k. The table presents 

the full year 2023 projection with actuals for prior months where available.   
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Monthly Energy Charge Adjustment (ECA) 

The calculated amount for the March 2023 ECA was a bill surcharge of $.001574 per kWh which 

collected $37,805 to members, or $1.57 per 1,000 kWh. The April billing period ECA is a bill 

credit of ($.009524) per kWh on member bills, or $9.52 per 1,000 kWh. The exact amount of 

the ECA is an estimation based on known kWh sold and a recalculation of our contractual 

power bill, which may occasionally include other one-time factors or adjustments.  

 

Heating Degree Days (HDD) 

December 2022 saw a very cold weather snap like what we saw in 2021, followed by a flip to a 

warmer trending January ’23 and settling slightly colder than average through February and 

March. We continue to monitor weather trends monthly. 

Budget Projected Variance

Operating Revenue 35,842$         35,763$         (79)$                   

ECA Surcharge / (Credit)* -$              (454)$             (454)$                 

Revenue 35,842$         35,309$         (533)$                 

Expenses:

Cost of Purchased Power 9,631$          9,511$           (120)$                 

Transmission & Distribution Expense 7,780            8,213             433                    

General & Administrative Expense 6,621            6,549             (72)                     

Depreciation, Tax, Interest & Other 9,080            8,984             (96)                     

Total Expenses 33,112          33,257           145                    

Operating Margin 2,730            2,052             (678)                   

Non-op margin 457               460                3                        

Net Margin* 3,187            2,512$           (675)                   

OTIER** 2.31              2.00               (0.31)                  

TIER** 2.37              2.23               (0.14)                  

Equity % 39.6% 39.2% -0.4%

HDD 1,367            1,279             (88)                     

kWh Purchases 222,000         225,325         3,325                 

kWh Sales 208,700         210,861         2,161                 

* The ECA returned $454k to members through March 2023

2023 Projection (actuals for prior months)Income Statement Summary
(in thousands)

** TIER is a 'full-year' metric, thus not representative in early months as there has not been an accumulation 
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*max, min, avg is based on 2012-2022 

Weather Forecast  

Looking ahead to the NOAA ‘three-month outlook temperature probability’ for Jun-Jul-Aug ‘23, 

the outlook is currently showing ‘leaning above’ normal temperatures in our region in the 

coming summer months. We continue to monitor these predictors monthly. 

2023 Jun-Jul-Aug Outlook 

  
Source: NOAA National 

Weather Service
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MEMBER SERVICES 

Annual History of Energy Assistance Funding 

All values are as of first of the month reported.  

Note: EAP funds are collected, primarily, from a program OPALCO created by including a line 

item on all OPALCO member bills. Additional funds are directed to the EAP from the Decatur 

Solar Project (10% of all production credits). In 2020/2021, additional funds (not included in this 

chart) were paid out to members who were impacted by COVID. When the Bailer Hill Microgrid 

Projects comes online, up to 45% of its production will be directed to EAP. The “# of Accounts” 

are the distinct accounts assistance was provided to over the year or as a total. The “Total 

Assistance” many vary based on single account adjustments.  

EAP:  During March 2023, 427 members received ~ $26.9k from the low-income Energy Assist 

program, compared to 467 members who received ~ $24.0k in assistance in March 2022. 

Project PAL:  During March 2023, 40 members received ~11.3k from Project PAL, compared to 

31 members who received ~7.2k in March 2022. 

LIHEAP:  Notifications and awards still flow in on a regular schedule. 

Switch it Up!  

There are now 469 projects complete and billing for a total of $6.5M net outstanding (total loan 

less member pay offs). There are another 40 projects in various stages of the process. Some 

projects have been delayed as residential contractors have been limited by supply chain issues. 

Staff have made the new Switch It Up measures available and have received lots of interest 

from members. Current project details are as follows:  

 
 

 

Project 2019 2020 2021 2022 2023 Grand Total

Energy Storage 39,510                39,510$               

Ductless Heat Pump 648,252          617,060          641,765          1,570,557          454,442             3,932,075$         

Fiber 30,725            48,681            29,301                6,581                  115,288$             

Ducted Heat Pump 8,119              30,000            15,000            18,127                276,625             347,872$             

Heat Pump Water Heater 13,985            9,805              5,012                  28,802$               

Insulation 256,935             7,799                  264,735$             

Other 14,543            90,649                2,245                  107,437$             

Solar 1,486,474          532,453             2,018,927$         

Windows 526,974             21,528                548,502$             

Appliance 12,132                12,132$               

Grand Total 684,900$       687,589$       705,446$       4,023,539$       1,313,805$       7,415,279$         
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Energy Savings 

During March there were a total of 22 rebates paid out to members totaling $51.1k. This 

includes two fuel switching ductless heat pump rebates and five EV charging station rebates. 

 

Member Benefits from Energy Efficiency and Fuel Switching Programs:  

OPALCO is committed to helping members prepare for an efficient and sustainable energy 

future with programs, incentives, and rebates. All values are as of first of the month reported. 

 
  2018 2019 2020 2021  2022 2023 Totals 

EE 

Rebates* 

# of 

Accounts 

264 442 303 147 210 62 1,428 

Total 

Awards 

$161,262 $228,418 $167,432 $149,886 $227,622 $88,522 $1,023,142 

Total 

Energy 

Savings 

(annual 

kWh) 

479,323 733,432 783,431 359,269 346,900 204,724 2,907,079 

Switch It 

Up** 

# of 

Accounts 

 72 87 69 188 81 497 

Total 

Financed 

 $684,900 $687,589 $705,446 $4,023,539 1,313,805 $7,415,279 

 
*BPA includes the cost of the Conservation (Rebate) program in the power bills that OPALCO pays. When members utilize the 

rebates and OPALCO documents it, the Co-op then gets credited back that amount. In essence, we are overbilled for the 

rebate program and only get credited if members utilize the rebates. OPALCO is unique in the pool of BPA utilities for 

consistently using all or most of the available conservation dollars in this program. We have often used conservation funds 

allocated to other Co-ops that they were unable to use through their member rebate programs. 

**Funds for the Switch it Up! Program come from the USDA Rural Energy Savings Program for relending to members. OPALCO 

charges 2-3% interest to cover administrative costs for members financing projects with these funds; there is no impact to 

member rates. 
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Solar Programs  

Interconnects 

There were 12 new interconnect applications submitted in March and five members were 

interconnected with solar for a total of 618 (https://energysavings.opalco.com/member-

generated-power/). There are an additional 35 pending connection.  

 

Community Solar  

During the March 2023 billing cycle, the Decatur Community Solar array produced 34,188 kWh. 

A total of ~$2,715 was distributed to 263 accounts in March. 

 

Solar Benefits Paid to Members 

All values are as of first of the month reported. 

 
  2018 2019 2020 2021  2022 2023 Totals 

Comm 

Solar 

# of Accounts   265 268 262 263  

Total 

Payments 

  $93,734 $95,497 $84,658 $4,038 $277,83

7 

WA State 

Incentives

* 

# of Accounts 268 256 259 58 57 0  

Total 

Payments 

$167,97

1 

$224,76

6 

$218,22

2 

$91,461 $84,828 $0 $787,24

8 

MORE** # of Accounts 145 144 144 140 135 0  

Total 

Payments 

$54,173 $53,109 $51,897 $50,896 $123,47

7 

$0 $333,55

2 

*The funds paid out to members for the Washington State Incentives are included in OPALCO’s state tax bill and then credited 

when paid out to members. 

**The MORE (Member Owned Renewable Energy) program closed to new participants in 2016. Members purchased “green 

leaves” of renewable power to support local solar producers. OPALCO fully supported this voluntary member program until 

member interested died out. The program ended September 30, 2022, with a final payout of all program dollars that 

remained. 

  

https://energysavings.opalco.com/member-generated-power/
https://energysavings.opalco.com/member-generated-power/
https://energysavings.opalco.com/energy-savings/renewable-generation/community-solar/decatur-community-solar-project/
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COMMUNICATIONS  

Youth Outreach 

OPALCO hosted the Orcas Island Christian School seniors and the Orcas Island High School 

Applied Physics class during the month. The team shared information about the business of the 

co-op and career possibilities for young people. 

 
EV Road Trip 

The communications team drove the Co-op’s Island Way branded all-electric Kia Niro to the 

Pioneer Utilities headquarters in Hillsboro, Oregon – where our Ruralite Magazine is produced.  

The team met with other EV drivers and the EV curious along the way and made some informative 

short videos on social media (#NRGspring2023) to document the benefits and answer any 

questions about making the switch to electric for driving. The team also made a presentation to 

the Northwest Regional Group (NRG) – peers in co-op communications and energy services - 

about OPALCO’s EV programs and the challenges we face such as EV adoption, EV charging 

infrastructure and grant funding. OPALCO continues to stand out amongst its peers in its 

outreach activities and programs to encourage EV adoption. 
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Annual Meeting 

The annual meeting is set for Saturday, April 29th via Zoom from 9:00 – 11:00am. The agenda 

includes election results, the state of the Co-op address, a member question and answer period 

and a door prize for everyone who attends this year. The annual report is posted online in the 

document library (https://www.opalco.com/wp-content/uploads/2023/04/2022-Annual-

Report.pdf) and also located in the appendix. 

   

2023 Election Timeline 

Event Date 

Candidate application available online 12/16/22 

Director Applications deadline - to EGC 01/25/23 

Nominations posted - (80 days prior to meeting) 02/08/23 

Nominations by petition deadline 02/17/23 

Nominations by petition posted - (55 days prior to meeting)  03/03/23 (03/05/22 – 55 day – 

Sun) 

Candidate Forum 03/09/23 

Notice to members/Ballots mailed - (21-50 days prior to 

meeting) 

03/10/23-04/08/23 

Election closes - (3 days prior to meeting) 04/26/23 

Annual Meeting 04/29/23 
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Rock Island Snapshot  
RIC Snapshot March 2023 Board Meeting 

6,508 Internet Service Customers 

Net Subscribers  

 
Revenues

Previous months revenues are not closed out and are subject to change. We are seeing the 

typical February slump due to prorated days in our accounting system vs the simplified 

budgeting system methodology. 
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