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Executive Summary 

Key Business Takeaways 
 

The original objective of Rock Island in 2015 was to ensure broadband availability to 30% of the 

membership while establishing a break-even business. Through partnerships, strategic directives and 

demand we have expanded the reachable scope to include many more members. At 47% market share to 

date, Rock Island is now experiencing its highest demand ever for more service availability. A major 

strength the team has proven to possess throughout the years is the dynamic ability to solve whatever the 

next day presents. The current worldwide pandemic has presented a strategic moment for this business, 

which puts us at a strategic crossroads. We have an opportunity in front of us to deliver critical broadband 

services to most of our community (~90% or greater). Rock Island has established the basis for solving this 

critical need in our county, but it is abundantly clear by the overwhelming demand for services that there is 

still much to be done. Within the primary venues of our business, here are some of the key notes driving 

strategy for our 2021 business plan: 

 

 

The following business plan will review the first three quarters of closed business for Rock Island in 2020 as 

well as a projected Q4. We will then outline the years to follow for our 2021-2026 Business Plan. 
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2020 YTD and Projections for Year End 
 

Gross Onboarding  
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Revenues 
 

Through Q3, we are coming in ahead of plan overall on revenues by over $85,000.  

 

Fluctuations in the monthly revenue are due to how many recognized revenue days there are in the 

month, as well as the timing of special projects relating to revenue. 
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Expenses 
 

Rock Island has been able to maintain close adherence to the budgeted expenses for the year, despite the 

large increases in safety equipment and items relating to the pandemic.  
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2020 Q3 Financials 
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2020 YE Projections 
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2021-2026 Business Plan 

Onboarding Goals 2021-2026 
 

 

The new Gross and Net numbers on fiber onboarding are increased to align with our current demand 

trends.  
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Lowering depreciation expense is the overall driving factor in the reduced Operational Expense through 

2026. 
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2021-2026 Income Statement 
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