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Executive Summary 
 

 

Rock Island continues to track to plan on bottom-line performance as we close the third quarter of 2019. 

Generally, ARPUs are coming in higher than plan across multiple categories. This is partially offsetting 

the revenue loss due to higher than expected churn and the revenue delay from two large planned 

contracts, which were delayed due to reasons outside our control. Rock Island has been able to 

successfully balance expenses and came in $16k better than plan on net loss, on a YTD basis. As 

budgeted, the third quarter ended in positive net cash provided by operating activities, the first time in 

Rock Island history.  

 

Phase II of the LTE project began in the third quarter, as discussed in our prior period report. This work is 

set to add robust capacity to our existing shared LTE network. This includes the addition of 600MHz 

spectrum in 2020. These improvements will provide the needed capacity to solve isolated performance 

issues and give LTE sales a solid boost. Additionally, we continue to connect fiber to the UGA areas and 

maintain focus on our goal targets, which are on track for November and look to close out strong in our 

final month of 2019.  

 

We have taken the lessons learned from this year and outlined these lessons and observations in our 

2020 Business Plan. This report contains the results of Q3 2019 which we used along with prior quarters 

to make our assumptions for Rock Island’s 2020 Business Plan. The financials and key performance 

metrics are outlined here for your review. 
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Q3 2019 Financial Statements 
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2019 Key Performance Indicators 
 

Revenue Q3 2019 and 2019 YTD 

 
 

 
 

 

As noted in Q1 & Q2 revenues, the impacts of delayed contracts and LTE revenue are the drivers of the 

total shortfall of $30k in Q3 2019. This results in a year-to-date shortfall of $140k – 3.1% off from plan, 

as reported in prior quarters.  
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Gross Subscription Adds 2019 

 

 
 

 
  

 

Gross Fiber LTE Total 

Goal Q3 2019 406 633 1039 

Actual 459 615 1074 

          +35 Over plan for Gross 
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Total Net Subscriptions Q3, 2019 

 

 
 

 

Net Subscribers Fiber LTE Total 

Goal 2019 388 480 860 

Actual Adds 2019 362 209 571 

 -26* -271 -299  

          behind plan for 2019 

*Note: With a higher start in net fiber at the beginning of 2019, the overall net line remains above plan for fiber. 

Please see the revenue section, as revenue remains only -3.5% behind plan. 
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Operating Expenses Q3, 2019 and YTD  

 

 

 

Expenses for the quarter were $41k greater than plan. Much of this variance is due to the accelerated 

deployment of plant assets. As of this report, we anticipate closing the expense gap in Q4 with our 

busiest deployment season behind us.  
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Net Loss Q3, 2019 and YTD 

 

 
 

 
 

 

 

Total Net Profit (Loss) came in $16k better than plan on a year-to-date basis as of September 30, 2019. 

 

  

$(390,636)

$(435,115)
-$500,000

-$450,000

-$400,000

-$350,000

-$300,000

-$250,000

-$200,000

-$150,000

-$100,000

-$50,000

$0

Q3 2019 Net Loss Plan to Actual

Plan Actual

$(1,376,157) $(1,360,460)

-$1,600,000

-$1,400,000

-$1,200,000

-$1,000,000

-$800,000

-$600,000

-$400,000

-$200,000

$0

YTD 2019 Net Loss Plan to Actual

Plan Actual



  

 10 

Engineering and Plant 
 

Capital Investments 

 

 

Total investments for projects closed in Q3 2019. 

 

RIC: $903,887  Customer: $231,396 

 

 

 
 

Rock Island’s investment in Last Miles were $959 per customer for closed last miles in Q3 2019.  
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