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Accomplishments
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Complete
✓ Remove and replace submarine cable
✓ Reduced the number of communication dead zones to near zero
✓ Continued undergrounding of distribution system
✓ RESP Approved, loan docs to follow
✓ $1 million CEF battery grant
✓ Submitted new CWP and RUS loan applications
✓ Deployment of office automation to field crews
✓ Next generation of co-op employees are on board
✓ Became the largest provider of internet services in the county
✓ Outage map

What’s Coming in 2018?
✓ Decatur Island 69 kV tap
✓ Community solar + storage
✓ RESP loan program launch
✓ Propane generators on active sites
✓ We are fully staffed, employee appreciation
✓ On-bill financingA
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Load Forecast
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Cold spikes during mid-December 2016 and mid-January 2017 wind shift

Notes	 


• Sea Temperature takes 

months to change a few 

degrees.


• Air temperature can 

change a few degrees in a 

matter of hours due to 

changes in wind direction.
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San Juan County: Current Sea Temperature is Neutral

Headline	  

• Sea temperature is warmer than 

normal for November and 

December (average 2005 through 

2012)

2015

Source: NOAA, National Data Buoy Center

2016

2017
2017
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Wow!
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Weather Uncertainty: NOAA Update (9 November 2017)

Source: NOAA

Weak La Niña conditions 
are predicted to continue 
(~65-75% chance) at least 
through the Northern 
Hemisphere winter 2017-18

Nov 

2017

2017 2018 2018
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Load Forecast: 2018 Forecast
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wind and rain conditions can 
multiply effects of HDD
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Revenue
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each 1 million kWh sold  
    = $150,000 in revenue  
    = $100,000 incremental margin

Rule of Thumb

each 1% rate increase = $250,000 in revenue

12
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Expenses
Energy Purchases 

People 
Everything Else



OPALCO 2017 Budget Overview – page 

2018 Budget: Statement of Operations

14

Total Operating Revenue

Total Operating Expenses

TIER and Equity
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Future capital project + Capital credit planning + Other

15

$0M

$5M

$10M

$15M

$20M

$25M

$30M

$35M

$40M

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Actual Actual Actual Actual Projected Proposed Forecast Forecast Forecast Forecast

BPA Power Cost

Distribution & Transmission

G&A

Member Services

Taxes

Energy Savings Dept.

NewCo StartupRIC Startup

Current Capital Projects

Revenue Allocation



OPALCO 2017 Budget Overview – page 

2018 Budget: Capital Projects

16

Submarine
Cables

Distribution
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2018 Budget: Capital Projects
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2018 Budget: Financial Metrics
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2018 Budget: Debt Equity Ratio
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Submarine Cable Replacements: Managing Equity Level 
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Rates
Proposed rate study in 2018
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Notes	  

• Prices indexed to 1 in 1980


• Electricity has increased the least


• Wages have not kept up with most 

household expenses


• Food prices are volatile, often moving in 

concert with the price of oil and natural gas

Cost Index of U.S. Consumer Items: Not Inflation Adjusted
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23Source: BLS

unadjusted

inflation adjusted Notes	  

• 1992 through 2017, Residential


• Historically, average OPALCO member 

usage has been 1,000 kWh/month


• Monthly bill includes all Facility, Usage 

Charges for US and OPALCO


• OPALCO Rate increases postponed 

during 2008 - 2011 recession and after 

effects, to ease economic impact on 

county.

History of 1,000 kWh Monthly Bill U.S., inflation adjusted
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Recession  
Rate Easing
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1992 
Level

unadjusted

inflation adjusted

Notes	  

• OPALCO 2017 average bills are about 

the same as they were 25 years ago


• 1992 through 2017, Residential


• Historically, average OPALCO member 

usage has been 1,000 kWh/month


• Monthly bill includes all Facility, Usage 

Charges


• OPALCO Rate increases postponed 

during 2008 - 2011 recession and after 

effects, to ease economic impact on 

county.

History of 1,000 kWh Monthly Bill OPALCO, inflation adjusted

trending 
towards 
inflation
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Facility Charge Change ($)
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New Energy Assistance Program: (In addition to PAL and LIHEAP)
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Discussion
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Thank You!


