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Each year, in November, OPALCO staff prepare a budget for 

the following year. There are three elements of the budget:

• Load Forecast

• Budget

• Rates

See Part 1 for the Load Forecast , which models the 

anticipated weather to predict how much energy will be 

needed. 

The following Budget lays out anticipated expenses and 

revenue for operations and capital projects.

See Part 3 for Rates, which are set to produce enough 

revenue to cover expenses, given the anticipated kWh sales 

from the Load Forecast.

The Budget Process

About one-third of co-op 
expenses are energy 
purchases. The rest 

comes from operating and 
capital project costs.

Rule of Thumb
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At the heart of the budget, the Income 

Statement lays out the revenue, 

expenses and financial metrics.

The next slide shows the 2017 Budget 

Income Statement, with forecasts 

through 2021.
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2017 Budget: Income Statement
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About one third of expenses are due to 

the cost of energy. The remainder is 

driven primarily by capital project costs 

such as submarine cables, under 

grounding distribution cables, and grid 

modernization.

The next slide shows how revenue is 

allocated each year.
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Future capital project + Capital credit planning + Other

Revenue Allocation
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Diving into the Capital Projects, the 

next two slides highlight major capital 

projects. Note how capital project costs 

peak in 2017, driven primarily by the 

Lopez-San Juan submarine cable 

replacement project.

Capital project spending falls to a much 

lower level by 2019.
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2017 Budget: Capital Projects
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2017 Budget: Capital Projects
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Co-ops use debt to finance projects. The 

next slide shows debt per meter 

(member). Not how the debt peaked 

back in the 60s, with major submarine 

cable projects, as OPALCO wired the 20 

island community.

Though submarine cables are 

increasingly expensive, we have many 

more members these days, and fewer 

submarine cable projects, so the cost per 

member is a fraction of what it used to 

be.
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2016 Budget: Debt Analysis
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As each submarine cable replacement 

project is planned, we start building up 

equity to help fund the project. The next 

slide shows the ebb and flow of equity 

and how it relates to cable projects.



page 

Submarine Cable Replacements: Managing Equity Level 
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The following slides provide 
additional data related to 

expense trends, financial metrics, 
and comparison with other 

electric utilities.

Appendix
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each 1 million kWh sold  
    = $100,000 in revenue  
    = $70,000 incremental margin

Rule of Thumb
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How does OPALCO compare to our 

mainland counterparts?
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On a per capita basis, OPALCO’s 20 island service area and 

infrastructure is the most complicated in the nation.

Unlike the mainland, much of the electricity transmission and 

distribution is via very expensive submarine cables - over 30 

miles, costing from $1,000,000 to $5,600,000 per mile.

Lopez - San Juan submarine 2017 replacement cable is estimated to cost at 

least $15,000,000 for just under 3 miles of cable.
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OPALCO Seasonal

Rural

Urban

Co-Op State Meters Gross Plant Revenue Area

Harney Electric Co-op OR 2,413 40,784,551 11,360,640

Okanogan WA 3,517 11,356,250 4,878,680 175

Columbia Basin Electric Co-op OR 3,860 32,179,650 7,687,785

West Oregon Electric Co-op OR 4,273 38,181,664 8,971,521

Tanner WA 4,558 36,288,323 9,275,330

Wasco Electric Co-op OR 4,633 32,306,084 9,977,253

Columbia WA 4,942 81,436,054 20,991,250

Blachy-Lane Electric Cooperative OR 5,000 24,139,628 11,517,863

Big Bend WA 8,694 70,102,236 27,526,577

Lakeview WA 9,848 27,264,950 20,716,498

Douglas Electric Co-op OR 10,000 56,989,726 13,651,722 2,500

Lane Electric Cooperative OR 12,878 66,755,182 21,514,334

Elmhurst WA 13,935 34,226,787 14,558,913 16

Umatilla Electric Co-op OR 14,497 131,101,784 54,662,143

OPALCO WA 14,738 83,593,001 20,987,011 120

Benton WA 16,041 109,158,098 37,875,726

Coos-Curry Electric Co-op OR 17,452 116,955,019 30,974,262

Midstate Electric Co-op OR 18,578 96,194,065 27,083,144

Salem Electric OR 18,759 56,493,242 24,654,247

Consumers Power, Inc. OR 22,014 136,937,382 32,926,511

Oregon Trail Electric Consumers Co-op OR 30,309 146,627,833 46,589,603

Peninsula Light Co WA 30,921 149,236,086 49,139,008

Central Electric Co-op OR 31,733 206,192,112 49,355,300

Inland Power and Light Co WA 38,951 199,954,999 60,654,566

Notes 
Source: 2012 IRS Form 990 tax filings 
Area: Square miles of land
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Regional Co-Op Comparison: Meters & Gross Plant
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Serving 20 Islands with multi-island 

substations and distributed aerial, 
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• Yet, OPALCO plant expense is in-
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Distribution: Overhead versus Underground Cable
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Serving 20 Islands with storm-

hardened infrastructure requires 
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