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MINUTES OF THE BOARD OF DIRECTORS MEETING 

ORCAS POWER & LIGHT COOPERATIVE 
Thursday, September 18, 2014 

 
President Jim Lett called the meeting to order at 8:45 a.m. at the Friday Harbor OPALCO office.  
Directors Winnie Adams, Vince Dauciunas, Glenna Hall, Bob Myhr, Chris Thomerson and Jerry 
Whitfield were present. Also present were General Manager Foster Hildreth, Manager of 
Engineering and Operations Russell Guerry, Manager of Finance Nancy Loomis, Manager of 
Member Services and Energy Services Amy Saxe, and Executive Assistant Bev Madan, serving 
as recording secretary.  
 
Member/Guests 
Kent Lopez, WRECA; Anne Falcon, EES Consulting; Jay Kimball; Brent Snow; Mike Greene; John 
Boyd; Kurt McMillen; Jim Hooper; Gray Cope; Steve Ludwig; Dwight Lewis; Gabriel Jacobs and 
Rob Nou.  
Each member was given the opportunity to speak. Snow, Greene, Boyd, McMillen, Hooper and 
Nou spoke in favor of OPALCO moving forward with providing broadband to members. Cope had 
questions about the grid control / Island Network status update that is on the agenda to be 
discussed; Jacobs commented on the Member Information Request submitted by Alex MacLeod 
and the letter to the editor in The Guardian.   
 
Consent Agenda 
After discussion, it was the consensus of the Board to omit the Consent Agenda as an agenda 
item and to handle the items separately as Action Items. 
 
August 20 Minutes 

 Motion made by Myhr and seconded to approve the August 20, 2014 minutes. Motion 
carried by voice vote. 

August 21 Minutes 
In the paragraph regarding the “Board Response to Member Comments”, Whitfield corrected the 
draft minutes: “Whitfield requested that the record show that although he facilitated took part in the 
discussion and writing statement in order to elicit a response from the Board to recent criticism, 
but during the period in question he was not on the Board nor was he present during any of the 
events mentioned.” 

 Motion made by Hall to approve the August 21 minutes as amended. Motion was 
seconded and carried by voice vote. 

New Members 
 Motion made by Myhr and seconded to accept the new members as listed. Motion carried 

by voice vote.

Lopez  
Baron, Paul & Wilson, Paula 
Eguia,David  
Patrick, Jessie & Shane 
Rendon,Arturo 
Rybka, Tim & Elizabeth 

 
Orcas  
Donnelly, Sara  
Evans, Ashley  
Island Ridge Properties LLC 
Julian, Vanessa  
Lippmann, Sharilyn  
Mamchur, Yuri  
McAbee, Felicia &  J Clark 
Orcas Is Park & Rec District  
Schumacher, Andrea & Long, 
David 

San Juan  
Allen, Joseph & Laura 
Bateman, Josh 
Becker, Wayne  
Bell, Robert G  
Cameron, Kari & Rieger, Joseph 
Carter, Brandon & Leslie 
Casey, Timothy  
Cole, Benny Jeffrey  
Dixon, Courtney  
Dodd, Kyle  
Elsenbast, Thomas  
Gutierrez, Cynthia & Andy 
Hemphill, Paige  
Hendricks, Shawn  
Hiebert, Timothy H  
Hobson, Keith D & Lisa M 
Johnson, Jennifer Z  

Keane, Merry-Ann & Liam 
Kurnaidi,Ade 
Lavendera Massage LLC  
Leiker, Jacob & Kropp, Anne 
Lowe, Sandra  
Lundin, Karen  
Martinez-Black, Yolanda & Kelly 
Mc Cravey, Lee O  
Meyer, Anna  
Moalli, John & Allison 
OJC Properties  
Rainey, Gagerick John  
Rasmussen, Robert  
Smith, Alison J & Moss, Matthew  
Todd, Nicholas  
Wojciechowski, Bambi & Michael 
Zee, Amara 

 
Capital Credits 

 Motion made by Myhr to approve payment of capital credits totaling $4,869.42 to the 
estates of deceased members listed below. Motion was seconded and carried by 
voice vote. 

David B. Casey .................................. $63.19 
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Marjorie Judd ................................... $854.13 
Rob Roy McGregor ....................... $2,301.09 
Catherine E. Murray ..................... $1,251.51 
John C. Smith .................................. $399.50 

 
 
RUS 219s 

 Motion made by Myhr and seconded to approve submission of RUS Form 219s that 
include projects completed in July from the Construction Work Plan totaling 
$730,568.30. Motion carried by voice vote. 

Voting Delegates 
Federated Insurance and CFC will hold member meetings during the NRECA regional meeting in 
October in Omaha. Delegates will elect two members to fill vacancies on the Federated Insurance 
Board of Directors and will elect a Nominating Committee for CFC. While no one is planning on 
attending the meeting, Hildreth will vote by mail or by proxy (if possible). 

 Motion made by Thomerson to appoint Foster Hildreth as voting delegate, with Thomerson 
as the alternate. Motion was seconded and carried by voice vote. 

Member Service Policy 14 Interconnection of Member Generators 
Minor edits were made to accommodate growing Member Generator system capacity, including 
clarification of incentive pools. These revisions were also reviewed at the August Board meeting. 

 Motion made by Myhr to approve revisions to MS Policy 14 as presented; motion was 
seconded and carried by voice vote. 

OPALCO Policy 19 Family Leave  
Revisions incorporate workplace breastfeeding as required by law. This policy was reviewed at 
the August Board meeting. 

 Motion made by Myhr to approve the revisions to Policy 19; motion was seconded and 
carried by voice vote. 

EEI Funding Request 
It is anticipated that Bonneville Power Administration (BPA) Energy Efficiency Incentive (EEI) 
funds awarded for FY 2013-15 ($481,580) will be depleted by the end of September 2014. In 
order to continue with the incentives through the end of this calendar year, $150,000 is needed. 
An allocation of $20,000 will be made from the general manager’s discretionary fund, leaving 
$130,000 unfunded. Additional funds for 2015 will be requested through the normal budgeting 
process.  

 Motion made by Thomerson to fund $130,000 for this important program; motion was 
seconded and carried by voice vote. 

WRECA 
Kent Lopez updated the Board on important legislative issues coming up in the 2015 session.  
 
Grid Control Budget Advance 
Extensive lead times are required for purchasing equipment to construct the grid control 
backbone. Fiber optic communications switches are available at half price if fifty switches are 
ordered at this time. As clarified by staff, the grid control infrastructure will use a portion of all 50 of 
the switches.  The same switches will also be used in supporting Island Network member 
connections. The 2014 budget does not include this expenditure as it is included the projected 
expenditures for 2015 and are part of the approved existing RUS loan.  

 Motion made by Adams to approve an advance of capital budget funding in the amount of 
$400,000 for purchase of the fiber optic communications switches. Motion was seconded 
and carried by voice vote. 

Strategic Directive: Rate Structure  
Strategic Directive: Member Programs 
Thomerson submitted suggested wording for two new Strategic Directives regarding rate structure 
and member programs. After thorough discussion it was determined that Hildreth would rewrite 
the Strategic Directives and present them to the Board for review at a later date (after the 2015 
Budget is approved by the board). 
 
Policy 29 Energy Rate Design 
It was determined that Hildreth will rewrite this policy based on Board discussion at the September 
meeting and present it to the Board for review at the October meeting. 
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Proposed Rate Design 
Anne Falcon of EES was present to further discuss rate designs along with member comment. 
Rate structures were presented for the next three years (2015, 2016, and 2017) and are the first 
stage of a progression to Policy 29 Rate Design. The first reading of the proposed rate structure 
will take place in October with final board approval in November. Subsequent actual rate 
increases will be recommended by staff during the annual budgeting process in 
November/December of each year. 
 
Board Topics 
Board protocol was clarified. Board consensus was that longer meetings should occur in order to 
finish the agenda. Meeting rotation was discussed; it was determined that the rotating schedule 
would continue. 
Agenda items would be presented to Board President Lett and GM Hildreth.  
The Policy Committee was discussed after Myhr read a report from the Policy Subcommittee.  

 Motion was made by Hall to suspend the Policy Committee and transfer the duties of the 
committee to the whole board. The motion was seconded and carried by voice vote. 

After discussion it was determined that Hildreth will set up a timeline for the annual review dates of 
the auditor, attorney, general manager and the Board (self-evaluation). 
 
Grid Control and Island Network Status Update 
The next step in implementing the November 2013 Broadband Directives will continue during a 
work session on October 15 and during the Board meeting on October 16. The Island Network 
Business Plan will be reviewed during both sessions.  The October 15 work session will be closed 
to members due to confidentiality issues (existing nondisclosure agreements).  
 
A report on the overhead fiber build-out was presented showing that 40% of the Orcas overhead 
is complete; Lopez and San Juan work will begin during the 4th quarter of 2014. 
The 700MHz will be in operation by year-end 2014 at Cattle Point – Cape Drive; Doe Bay – Burl 
Hall; Deer Harbor – both marinas; Eastsound and South Lopez.  
 
2nd Quarter Financials 
Hildreth presented the 2nd Quarter Financials, including the Statement of Operations, Balance 
Sheet, Statement of Cash Flow (Non-GAAP, GAAP and a comparison between the two formats), 
Capital Projects Budget, Island Network Financial Tracking Tool and the 2014 Draft RUS Form 7. 
Due to the warm weather, revenue is projected to be below our 2014 year-end budget by $830k. 
 
Outages 
There were 14 outages during August with a total duration of 88 hours and 901 members affected. 
 
Safety 
One near-miss, two accidents and one loss-time accident occurred during August. The goal is to 
have zero incidents.  
 
General Manager 
Hildreth reviewed the General Manager’s report. Adams gave a brief update on the Georgetown 
Energy Prize application process. Through OPALCO’s partnership with the SJ Conservation 
District, a countywide energy conservation strategy is being developed.  
Hildreth discussed the latest information about OPALCO’s rate period high water mark (RHWM). 
The San Juan to Henry Island submarine cable project is costing considerably more than 
budgeted. Due to cultural sensitivity of the area (former site of a Lummi Indian village) and state 
and local rules on shoreline and eel grass disturbance, the cable will require installation in a bored 
conduit path in the ground under the seafloor as opposed to laying the cable directly on the sea 
floor.  The project was budgeted for $400k; however the revised estimated cost is $1.5M (due to 
environmental issues requiring boring under the seafloor). Hildreth does not anticipate the need to 
increase the total 2015 capital project budget at this time.  
 
Adjournment 
The meeting adjourned at 2:50 p.m. 
 
___________________________________          ______________________________ 
           Jim Lett, President                                         Jerry Whitfield, Secretary-Treasurer 
 



New Members September 2014 
 

Blakely  
1. Doughty, Stephen & Amy 

 
Lopez  

2. Coward, Susan  
3. Harry, Ben A & Kris 
4. McKenzie, Sandi & Redmayne, Peter 
5. Miller, Mary & Steve 
6. Morgan, David  
7. Nationstar Mortgage LLC  
8. Waite, Leslie A & Nancy J 
9. Wilburn, Randall & Karen 

 
Orcas  

10. Aldort, Yonatan  
11. Avondet, Jeremy  
12. Bowen, Cheryl J  
13. Brewer, Thomas & Virginia 
14. Culley, Matthew A  
15. Dahl Electric Inc  
16. DiCaprio, Tamara  
17. Fisher, Lisa-Dawn & James   
18. Goodrich, Elaine  
19. Hamui, Marcelo  
20. Hickey, John  
21. Johnson, Tiffany A & James C 
22. Kaulakis, Michael & Sharon 
23. Keeny, Christy V  
24. Lehwalder, Nancy  
25. Lever, Mark Alexander & Eisner, Rivka 
26. Moore, Lana Fay ch  
27. Ransome, Jack  
28. Schumacher, Andrea & Long, David 
29. Schwitters, Karen & Roy F 
30. Shunk, Edward  
31. Stefaniak, David & Carolyn 
32. Turner, Jacob 

  
 
 
 
 
 
 
 
 
 
 
 
 

San Juan  
33. Beachem, Lee  
34. Blackmon, Will  
35. Burch, Angela  
36. Cator, Scott &  Sehgal, Melissa 
37. Chaffee, Frank  
38. Charlesbois, Diane  
39. Community Treasures  
40. Design Solutions  
41. Duck Soup Inn  
42. Edmondson, Linda  
43. Friday Harbor Skin Care & Facial 

Aesthetics  
44. Grace, Patricia Ann  
45. Hamilton, Hayden  
46. Hansen, Michael J & Jan K 
47. Henderson, Nicholas  
48. Huenefeld, Joan  
49. JMG Constructors LLC  
50. Judd, David S  
51. Keane, Tina  
52. Klein, Kevin & Telford, Victoria 
53. Lawson II, Jimmie   
54. Lembcke, Susan  
55. Mathis, Shelley  
56. Maynard, Debra & Michael 
57. Mc Gregor, Theodora  
58. Murphy, Melinda  
59. Nippolt, Candace C & John C 
60. Noreau, Pete & Nancy  
61. Rice, Mark D & Perkins, Sara K 
62. Rice, Richard  
63. Risenhoover, Kevin  
64. Seipp, Edwin A & Barbara G 
65. Semprebon, Collin C  
66. Shearer, Keith  
67. Sigafoos, Maria  
68. Smith, Tony  
69. Tanis, Anthony J  
70. Teixteira, Joshua M  
71. Telegraph LLC  
72. Wainwright, Daniel  
73. Webb, Nancy M  
74. Wilcox, Ellen K & Lane, Peter 
75. Zwiers, Terry  

 



CAPITAL CREDITS 
 

Application has been received for payment of capital credits to the estates of the 
following deceased members: 
 
 

Ben Alvey .................................................. $669.52   

     
Total ............................................................... $669.52 

 
 
 



 

MEMORANDUM 

October 7, 2014 

TO:  Board of Directors 

FROM: Foster Hildreth, General Manager 

RE:  RUS Form 219s Inventory of Work Orders  

 

August projects completed from the Construction Work Plan: 

 Inventory # 201408 ...................................... $1,122,367.28 

Lopez Road loop conduit;  

URD replacements: Victorian Valley Rd (and upgrade); Sunrise Road; San 
Juan County Solid Waste 

Pole replacements: West Sound; Blair Street (transmission); Pole Pass 

 

 Inventory # AN1408 .......................................... $58,380.26 

Mt. Constitution UG fiber and fiber extension     

Staff requests a motion from the Board to approve submittal of RUS Form 219s totaling 
$1,180,747.54. 

 

 

 

 

 

 











MEMORANDUM 
 
October 9, 2014 
 
TO:  Board of Directors 
 
FROM: Foster Hildreth 
 
RE:  2013 Form 990 and Form 990T  
 
 
The draft 2013 Form 990 Return of Organization Exempt From Income Tax and the 
2013 Form 990-T Exempt Organization Business Tax Return will be reviewed during 
Executive Session. 
 
The 2013 returns are consistent with last year’s filings and are based on the 2013 
audited and Board of Director approved financial statements. 
 
Upon review and concurrence, staff requests the Board make a motion to approve and 
allow staff to submit the 2013 Forms 990 and 990-T. 
 



MEMORANDUM 

October 10, 2014 

TO:  Board of Directors 

FROM: Foster Hildreth 

RE:  Island Network Business Plan 

 

The Board and staff will be having an all-day work session on Wednesday, October 15 
to discuss the IN strategic aspects of moving forward (Business Plan, Directives, 
Organizational Chart and funding sources).  

The results will be posted to the website prior to the October 16 Board meeting. 

































2015 Annual Meeting 
 
 
 

 
I. Set date  

Suggested date: May 2 
 

II. Establish deadline for absentee ballots  

III. Appoint Parliamentarian 

IV. Appoint Tally Chair 

 
 

 
 
 









DISCUSSION	ITEMS	













General Guideline  

Items for Annual Review by Board of Directors 

JANUARY 

Tariffs (1st reading) 

Strategic Directives  

Attorney Review (Interim only) 

FEBRUARY 
Tariffs (2nd reading) 

GM Review (Interim 2015 only) 

MARCH Year-End Financials 

APRIL 
Audit Report 

Load Forecast 

MAY ANNUAL MEETING 

JUNE 
Annual Auditor Review (and engagement contract) 

1st Quarter Financials 

JULY Annual Attorney Review (and engagement contract) 

AUGUST 
Board Self-Evaluation & Director Compensation (Policies 1 and 16) 

2nd Quarter Financials 

SEPTEMBER GM Annual Review 

OCTOBER 

Annual Meeting Planning 

Conflict of Interest Form Signed by BoD 

Tax Return  

NOVEMBER 

Annual Budget – 1st Read 

3rd Quarter Financials 

Capital Credits General Retirement 

Resource Planning (biennially—beginning in 2014) 

DECEMBER Annual Budget – 2nd Read 

 

 

To be determined: 

OPALCO Policies 
MS Policies 
By-laws 
 

 



MEMORANDUM 

October 9, 2014 

TO:  Board of Directors 

FROM: Foster Hildreth 

RE:  Resource Evaluation   

Staff is initiating the resource evaluation process. The goal is to provide “Safe, reliable, 
cost effective and environmentally sensitive” power to our members.  

 Resource Evaluation Study (2014/2015) 
 Develop suite of cost effective and environmentally sensitive resource and 

efficiency options applicable to OPALCO 
 Develop Strategy for future resource and efficiency acquisitions 

Similar to the rate design process, resource evaluation will occur over the course of 
several months as indicated below. 

Resource Evaluation Summary Timeline 

A. Staff kick-off meeting: November 
B. Development of Load forecast scenarios: November - January 
C. Development of BPA Power Supply modeling: November - January 
D. Present Load-Resource Balance and scenarios to Board: January 
E. Research resource and efficiency options applicable to OPALCO: February - 

April 
F. Evaluate strategic alliances with other utilities: February - April 
G. Present options and considerations to OPALCO Board: April 
H. Develop benefit/cost analysis of identified resource and efficiency options: May - 

June  
I. Develop risk analysis: May - June  
J. Draft Report: July - August 
K. Present Evaluation results and strategic options for the future: July - August 
L. Present Analysis of strategic alliances: July - August 
M. Finalize Report: August 

 

 

 



REPORTS	







Occurrences Members 
Affected

Duration (hrs.) Occurrences Members 
Affected

Duration (hrs.) Occurrences Members 
Affected

Duration (hrs.)

System Scheduled 0 0 0 0 0 0 0 0 0
System Faulty Equipment or Installation 2 4 0.5 11 254 30.1 6 829 13.766
System System Issue 0 0 0 5 34 23 5 1193 4
System Age or Deterioration (Failed URD) 5 58 20 36 1988 235.5 34 3107 167.25
System Right‐of‐way 0 0 0 3 415 19.5 4 49 6.75
System Secondary 0 0 0 7 9 17.5 3 5 4.5
System Unknown 1 235 2.5 4 272 7 4 670 10.83
Nature Weather 0 0 0 19 1136 50.25 8 1306 11.94
Nature Animal 0 0 0 1 10 1 5 124 8
Member Member/Public 1 14 1.5 13 1841 28 9 105 22.5

9 311 24.5 99 5959 411.85 78 7388 249.536Totals

Outage Report: Trending + YTD Summary

YTD Summary
Category 

Description
Group Description September 2014 YTD 2014 YTD 2013

0
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8
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14

16

18

Outage Occurrence Trending

System Nature Member Linear (System) Linear (Nature) Linear (Member)



 
MEMORANDUM 
 
Date:  October 8, 2014 
 
To:  Board of Directors 
 
From:  Foster Hildreth, General Manager 
 
Subject: Safety Program – September 2014 
 
 
Safety Training 
Jeff Myers conducted pole top rescue training. In preparation for the new safety 
standards for fall arrest, the crews tried using several of the fall-arrest systems. We will 
be purchasing and requiring use of these fall-arrest systems for all of the linemen per 
the new standards by January 2015. 
 
RESAP (Rural Electric Safety Accreditation Program)  
RESAP is in its infancy at OPALCO. We are compiling historical records for our 
personnel and vehicle safety programs.  Next step is defining an organizational 
structure for implementation and continuance of this program. 
 
Accidents/Incidents/Near Miss 
 
None. 
 
 
 
Near Misses 
Incidents 
Accidents 
Loss Time 

September 2014 
0 
0 
0 
0 

YTD (2014) 
3 
1 
4 
1

 
 

 Total Hours Worked without Loss Time Accident:   13,553 
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FINANCE 

2013 Form 990 Exempt Organization Return 
Staff is anticipating the receipt of a draft copy of 2013 Form 990 Exempt Organization Return 
from Moss Adams for Board of Director review and discussion during an executive session 
portion of the October board meeting. Approval will be recommended once the meeting is 
reconvened back into the open meeting. 
 
NRECA Participant Review 
Staff was previously notified by NRECA that OPALCO’s 401(k) Pension Plan, Retirement 
Security (RS) Plan, and Medical Plan, are required to be formally reviewed to ensure that 
eligible participants are properly enrolled in the OPALCO benefit plans. The process was 
considered a routine review that will take place every four years for every NRECA participant. 
Since OPALCO is a cooperative with more than 26 employees, we were required to engage an 
independent accounting firm to conduct the NRECA Agreed-Upon Procedures. Staff engaged 
Moss Adams to conduct the required procedures, which took place during the week of 
September 2nd thru September 5th.  Although Moss Adams has informally communicated that 
the review results were positive, staff is awaiting the official formal report, scheduled to be 
submitted to NRECA before October 31, 2014. 
 
2014 3rd Quarter Financial Statement and 2015 Budget Process 
Staff efforts are in full swing for the preparation and review of the 2014 3rd quarter financial 
statements and the 2015 budget, which will be presented to the board during the November 
board meeting. 
 
MEMBER SERVICES and ENERGY SAVINGS 

Rebates/EEI Funding Balance 
Rebates continue to fund at the expected rate.  Between 10/1/13 and 9/30/14, the Energy 
Savings team issued members 2,388 rebates totaling $347,739 with an associated kWh 
savings of 1,341,135. Commercial and Low Income projects are expected to fund in October to 
fully allocate BPA EEI funds of $481,580.   
 
The Energy Savings team is working on a local retail partnership for LED lighting sales as well 
as a free low flow showerhead giveaway to further capture residential lighting and water 
heating savings potential. 
 
Nonprofit Partnership/Islands Energy 
Further progress on drafting the County Energy Plan was made in September. This Plan 
provides a strategic, collaborative approach to engage the entire community and supports the 
Georgetown University Energy Prize application, due in October. Overarching goals include 
reducing energy use through efficiency and conservation, educating community and students, 
increasing access to local renewable generation and reducing carbon footprint from 
transportation. The Energy Prize competition phase begins 1/1/2015 and ends 12/31/16. 
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Outreach also continues for the Solar for Schools project, including curriculum design for K-12 
students, community presentations, and planned socials on Orcas, Lopez, and San Juan in 
October. 
 
Energy Efficiency Educational Grants 
The Funhouse Commons on Orcas Island received a $15,000 grant in January to support their 
solar education curriculum. The installation of a small PV array, in collaboration with the 
Bonneville Environmental Foundation, is nearly complete.  OPALCO will be issuing a news 
release about the project this month.   
 
ENGINEERING & OPERATIONS 

Work In Progress (WIP) 
As of 10/08/2014, there were 325 work orders open totaling $2,745,001. Operations has 
completed construction on 85 of those work orders, totaling $889,249. Henry Island Submarine 
Crossing construction is underway.  Deer Harbor Road overhead fiber construction is underway.  
We expect to begin the construction of fiber to the Sperry Road area in October. 
 
Accident Investigation 
Lopez L&I investigation is ongoing.  The case is currently under review of the Assistant Attorney 
General. 
 
San Juan L&I Investigation is ongoing. We are currently working with the Investigator in his 
process. 
 
Submarine Cables 
Lopez to San Juan:  RUS Environmental group is unresponsive.  Our area GFR is in transition 
from position which further complicates our efforts to continue in the loan process and complete 
environmental efforts. We are awaiting contact from RUS as to who will become our GFR. 
 
San Juan to Henry Island:  Construction began on October 6th. We expect this construction to 
conclude by early November. 
 
Northwest Requirements Utilities (NRU) 
BPA is still holding meetings to discuss the Rate Period High Water Marks (RHWM) for FY 2016-
2017.  BPA has decided to accept recommendations to a change in Bi-Op related assumptions 
which increases the projected figure by 37.5 aMW, yet there is still an expectation of an overall 
reduction of 135 aMW as compared to FY 2014-2015.  BPA has delayed contact deadlines which 
depend on the final RHWM determinations and has yet to establish a final date. 
 
Headquarters 
Eastsound office expansion/warehouse renovation has been delayed to reduce scope.  We 
expect commencement of construction in mid-November.  
 
INFORMATION SERVICES 

700 MHz LTE Test and Pilot Projects  



General Manager Report 
October 2014 
Page 3 of 3 

 
The LTE core and radio equipment is on schedule to arrive shortly.  The team is preparing the 
first pilot sites at Cattle Point/Cape San Juan and Eagle Lake/Doe Bay. Member interest for 
participating in the pilot is high in these communities.  
 
Island Network Website - Requests for New Service  
The Island Network Website continues to receive member requests for new broadband services 
at a growing pace. The total number of member requests via the Website is 442. The rate of 
new requests has seen a significant increase particularly in the Cattle Point, Mineral Heights and 
Eagle Lake areas. This increase correlates directly with contractor Gerry Lawlor’ s recent 
community meetings. 
 
Island Network New Services 
There are 54 members with a total of 95 connections. There are 21 members in the construction 
process. In addition, 29 members are in various stages of the application process. 
 
PERSONNEL 

The OPALCO website includes postings of all open employment positions. 
 
Bob Belcher is expected to return to work in mid-November. 
 
 
 

 
 
 
 
 
 



MEETING NOTES 
 
WRECA Meeting Held October 7 --by Chris Thomerson 
 
WRECA participating in several legislative committees and work groups on Carbon 
Reduction strategies. Jake Fey workgroup is recommending a version of Jeff Morris’ 
proposal to the Governor, who favors a cap and trade no matter the recommendation.  
 
Much solar discussion, WRECA is not anti-choice for customers. Benton REA has a 
member solar education bringing reality to the economics, since they were being 
blamed when vendor claims of economic benefit proved fictional.  
 
May 3-6, 2015 NRECA legislative rally in DC.  
 
Benton REA is eliminating nominating committees as it moves to mail-in ballots.  
Elmhurst RE has a resurgence of significant copper theft creating dangerous situations 
and significant equipment damage. 
 
 
Connect with the World -The benefits of publicly owned broadband infrastructure-
Meeting Held October 9, hosted by the City of Mount Vernon--Tom Schramm 
 
Mt. Vernon, a city of 32,000 in a rural area with a primarily agricultural economic base, 
is building out a publicly-owned fiber optic network. Their focus is on economic 
development and education (which they pointed out also directly influences economic 
development). Similar efforts in other municipalities were mentioned, including 
Longmont CO, Sandy OR, and Chattanooga TN. Some are pure municipal efforts, 
others public/private partnerships, and they are funded through a variety of taxes, debt, 
and creative management of budgets. 
The key message of the conference: 
Communities, especially smaller ones, must create and own their own fiber optic 
infrastructure, not rely on telecommunications companies. This fact is being increasingly 
recognized worldwide, from rural co-operatives such as CO-MO in Missouri, to Mount 
Vernon, to the City of London, England. 
Renowned technology expert Mark Anderson pointed out that the entire incentive 
structure of TELCOs is diametrically opposed to what communities need – TELCO 
management is compensated on their ability to minimize expense and return value to 
shareholders, while what communities need is a large investment in new, fiber-optic 
infrastructure right now. This critically important investment will never happen unless 
these communities take charge for themselves.  
Anderson, who lives on San Juan Island, described the CenturyLink cable failure of 
November 2013 as a horrific example of how TELCOs fail to serve us. He also 
recognized OPALCO as a community-based co-op that is working hard and creatively to 
help the community take charge of its own destiny. 
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Orcas

San 

Juan Lopez

Center/

Decatur

Blakely/Obstruction/

Crane/Shaw Total

Residential 3 4 2 9

Commercial 0

Line Retention 0  

Other - OPALCO 0    
  

Total* 3 4 0 2 0 9   
      

2014 YTD 28 47 15 2 5 97   

2013 YTD 20 32 13  1 66

2012 YTD 16 35 12 2 2 67   

2011 YTD 19 34 9  4 66    

2010 YTD 38 46 17  3 104   

*Figures have been queried from the Service Order billing module and reconciled 

to the RUS Form 7 New Service numbers.  

 

 

 



OPALCO
Historical MORE Revenue 

(All Green kWh and MORE Blocks)

For Years 2012 -  2014 YTD

All Green All Green All Green

# kWh # # Block Total # kWh # # Block Total # kWh # # Block Total

Month Members kWh Revenue Members Blocks Revenue Revenue Members kWh Revenue Members Blocks Revenue Revenue Members kWh Revenue Members Blocks Revenue Revenue

0.04$             4$                0.04$      4$            0.04$       4$                  

Jan 44 47,428             1,897             454              970             3,880           5,777                43 54,479    2,179      433         921         3,684      5,863           44 41,878     1,675       411          871          3,484            5,159       

Feb 43 37,664             1,507             452              962             3,848           5,355                43 50,927    2,037      432         918         3,672      5,709           44 47,227     1,889       410          870          3,480            5,369       

Mar 42 37,682             1,507             449              953             3,812           5,319                42 42,787    1,711      429         915         3,660      5,371           44 35,590     1,424       408          866          3,464            4,888       

Apr 42 27,636             1,105             449              953             3,812           4,917                42 31,063    1,243      427         904         3,616      4,859           44 30,702     1,228       408          865          3,460            4,688       

May 42 21,993             880                448              952             3,808           4,688                41 21,699    868         426         897         3,588      4,456           44 26,412     1,056       408          858          3,432            4,488       

Jun 43 20,335             813                448              952             3,808           4,621                41 20,336    813         426         897         3,588      4,401           45 17,020     681          418          870          3,480            4,161       

Jul 43 19,649             786                449              953             3,812           4,598                43 17,756    710         425         895         3,580      4,290           44 19,421     777          416          865          3,460            4,237       

Aug 43 22,457             898                446              948             3,792           4,690                42 18,716    749         421         893         3,572      4,321           44 16,540     662          415          864          3,456            4,118       

Sep 42 13,136             525                443              947             2,530           3,055                42 18,786    751         418         890         3,560      4,311           44 16,477     659          414          860          3,440            4,099       

Oct  42 21,162             846                443              947             3,788           4,634                 43 23,882    955         415         887         3,548      4,503            -           -           -           

Nov 44 30,335             1,213             438              943             3,772           4,985                44 31,535    1,261      414         881         3,524      4,785           -           -           -           

Dec 43 43,849             1,754             437              929             3,716           5,470                44 47,347    1,894      412         879         3,516      5,410           -           -           -           

Total 43                  343,326          13,733$        446              11,409       44,378$      58,111$           43                 379,313 15,173$ 423         10,777   43,108$ 58,281$      44            251,267  10,051$  412          7,789       31,156$       41,207$  

   

Notes: 2 members participate in both All Green and Green Blocks.  Average blocks per member is 2.1.        

Average kWh per month usage for All Green members is 750 kWh (below average for residential)

Beginning June 2011, report reflects combined data for the former Green Power program and MORE.   

 Beginning September 2012, half of the members were transitioned to a mid-month billing cycle; these   

members were billed for 15 days of consumption, a prorated basic charge, and prorated MORE blocks   

on 9/14/12.  

2014 YTD

MORE Blocks

2013 YTD

MORE Blocks

2012 YTD

MORE Blocks

10/3/2014
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