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MINUTES OF THE BOARD OF DIRECTORS MEETING

ORCAS POWER & LIGHT COOPERATIVE
Thursday, November 20, 2014

President Jim Lett called the meeting to order at 8:25 a.m. at the Lopez Fire Hall. Directors
Winnie Adams, Vince Dauciunas, Glenna Hall, Chris Thomerson and Jerry Whitfield were present.
Bob Myhr was absent. Also present were General Manager Foster Hildreth, Manager of
Engineering and Operations Russell Guerry, Manager of Finance Nancy Loomis, Manager of
Member Services and Energy Savings, and Executive Assistant Bev Madan, serving as recording
secretary. Consultant Jay Kimball was also in attendance.

NRECA Credentialed Cooperative Directors
Lett presented Hall and Whitfield with Director Education Certificates earned by attending the
NRECA courses.

Island Network

Lett noted that throughout the process of researching broadband in San Juan County, Dauciunas
was a guiding force. Hildreth presented Dauciunas with the figame ballo to honor the significant
contributions he made during the process.

Member/Guests

Harvey Aldort, Orcas; Rob Thesman, Lopez; Steve Ludwig, Lopez; Dwight Lewis, Lopez; Sandy
Bishop, Lopez.

Aldort suggested the Board either get rid of the capital credits or pay them out sooner (instead of
the 25-year cycle). He also protested the proposed Time of Use (TOU) rate structure, suggesting
the peak times proposed would not encourage the TOU rate.

October 16 Minutes
e Motion made by Hall to approve the October minutes. Motion was seconded and carried

by voice vote.

November 7 Minutes

e Motion made by Thomerson to approve the minutes of the November 7 special meeting
held to approve the filing of the IRS Form 990. The motion was seconded and carried by
voice vote. Hall abstained as she was did not attend the November 7 meeting.

New Members

e Motion made by Thomerson and seconded to accept the new members as listed. Motion

carried by voice vote.

Blakely
Fergus, Mary Beth & David Alan
Sullivan, Barbara & Clement

Lopez

Carlson, Nels

Derzay, Eli

Lozier, Edith & Gurke, Dean
Moore, Jeannie

Sage, Bab

Shea, Kristin & Tim

Smith, Lolly

Orcas

Abstoss, Katherine & Nicolas
Bawden, Michelle & Michael
Carnevale, Thom

Conant, Laura

Crane, Bailee

Dashevsky, Antony & Rhodes,
Quincy

Frenyea, R Bryon & McKenna,
Cindie

Gottlieb, Daniel & Chung, Grace
Haberzetle, Mary

Hanna, Bruce P

Harding, Tyler A & Jocelyne N
Hutchinson, Leslie

OPALCO Board of Directors

Klein, Sonya

McDonough, Rebecca & Thomas

Orcas Veterinary Service PLL
Petitjean, Holly

Petro, Shawn M

Posey, Mark & Cindie
Schramm, Thomas R
Shedd, Jill

Shores, Carroll W

Taylor, Calin M & lan
Teegardin, Timothy & Kim
Walsh, Jennifer & Chris
White, Greg

San Juan

Byrne, Halley
Camacho, Guillermo P
Choe, Kevin

Conner, Stephanie
Copas, Marina

Dahl, Kurt

Daniels, Steven
Devirian, Michael & Sager-
Devirian, Lauri

Erga, Brian

Feng, Wei

Garrels, Thomas
Green Island Growers
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Grey, Jerad Alan

Hazel, Robert & Rebecca
Henry's Reserve LLC

Hertel, Nathaniel & Concord,
Alisabeth

Hoeppner, Gloria

Hughes, Chris & Janise
Hughes, Susan

Kahn, Sadia A

Keffer, Pamela

Kwan Lamah Il, LLC
Langford, Philip J

Longley, Margaret J

Lowell, Steven G & Deborah K
Luigs, Michael

Marush, Donna & Charles
Miller, Kyle & Walch, Jessica
Miner, Christina

Mirarose LLC

Okulitch, Judith

Owens, Todd

Prudence, Sasha

Salsedo, Cyrilla Torres
Smith, Georgia & Michalowski,
Stefan

Spencer, Cheryl

Stewart, Scott

Surina-Star Center LLC

November 20, 2014 Minutes
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Turner, Elizabeth E Shaw

Van Citters, Michelle Davis, Darrell
Webb, Tanasha Miller, Frazier
Williams, Gary & Katherine Pike, Connee

Zakula, Marjorie

Capital Credits: Estates
e Motion made by Thomerson to approve payment of $16,380.81 in capital credits to
the estates of deceased members listed below. Motion was seconded and carried by

voice vote.
Shirley F. AQQAS......ccoveeiiieciee e $1,656.26
John C. Conant ........ccceeviieeiiiie e $1,247.28
Daryl DavenPOIt ........cccveeviireeiieeciee e $1,789.07
Margaret J. HOEPPNET ........uvuviimiiiiiiiiiann $2,019.48
Keith B. Jefferts......cccccvveviiiiiieecie e $2,091.35
Robert R. LYNCh .....c.cooviiiiiiice e $419.68
George Miller........ocooiiiiiiiiii e, $88.46
Marion C. MUSQIOVE........cccoviuuieeeiiireeeesiiieeee s $373.20
Walter & Genevieve Page...........ccoevcvvvveeeeeeenninns $486.45
Stephen R. Salsbury ........ccccccovviiiiiineee $713.50
William R. Webb.........ccoooviiiiieceee $5,496.08

Capital Credits: Uncollectible Accounts

Delinquent inactive accounts have been moved to an fiuncollectable account (UA)o status.

Capital credits are applied to the uncollectable accounts prior to processing the retirement

capital credits. A total of $19,748 was transferred to UA between November 12, 2013 and

November 3, 2014. The amount of capital credits applied to the UA accounts is $6,738;

discounted capital credits transferred to the OPALCO Equity Account is $27,285. The total

capital credits retired in this category is $34,023.

¢ Motion made by Thomerson to approve the use of member allocated capital credits to

reduce and/or offset individual member delinquent UA balances as referenced in the
Capital Credit/Bad Debt Payment Program report. The motion was seconded and
carried by voice vote.

Capital Credits: General Retirement
The capital credit allocation for 1989 is $944,999. Historically, approximately 73% of the
checks will be printed due to member relocations and incomplete estate information. In
addition, 90% of those checks will actually be cashed. A total of $650,000 will be set aside for
these payments.

e Motion made by Thomerson to approve the payment and retirement of capital credits

representing the year 1989. Motion was seconded and carried by voice vote.

Special Equipment Summary
Included were purchases of transformers and padmounts since 2012.
e Motion made by Adams to approve submittal of the Special Equipment Summary to
RUS in order to draw down $1,041,719.71 of loan funds. Motion was seconded and
carried by voice vote.

Rate Design
This is the culmination of the efforts of the last eight months to develop rates that better align the
Cooperative with its members and how the system costs are allocated to them. Hildreth outlined
the current financial situation due to the warm temperatures that we have been experiencing this
year that are causing volatility in our revenue. Current projections are indicating a revenue
shortfall of $1.4M this year; a large contributor to our dilemma is the fact that a great deal of our
fixed operational costs are embedded in our kWh charge. At the request of the Board and with the
primary goal of revenue stability, staff worked with EES Consulting to develop alternatives to
meeting revenue requirements for expected reduction in energy sales. Options suggested by EES
Consulting included 1) Implement a High Fixed Charge; 2) Implement a Minimum Bill; 3)
Implement a Cost Recovery Charge; or 4) a combination of the options. It was noted that
regardless of the strategy used to ensure recovery of lost revenues due to low energy
consumption and fixed costs, it is important to keep in mind the following:

¢ Vulnerable members (low and fixed income) by providing access to resources that will

allow them to participate in energy efficiency programs;
e Consider the impact on energy efficiency participation;
e Consider the impact on local distributed generation cost effectiveness;

OPALCO Board of Directors Page 2 of 5 November 20, 2014 Minutes
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e Continue to monitor the fixed cost of the system and consider options for long-term

savings;

e Educate members on rate components and why rates are changing; and

e Consider the additional member education needs and front office staffing needs as
members may object to bill increases.
The rate design is shown. Revenue requirements and associated rates will be determined during

the annual budget process.

Residential Present | 2015 Structure | 2016 Structure | 2017 Structure
Rates (0% Increase)* | (0% Increase)* | (0% Increase)*
Facility Rate ($/Service/Month) 28.60 $28.60 $28.69 $28.87
Demand Rate ($/Service/Month) 0.00 1.00 3.00
Energy Rates ($/kwh)
Block 1 (<5,000 kWh) $0.0852
Block 2 (>5,000 kwWh) $0.1006
Summer block 1 (<1,500 kwh) $0.0850 $0.0813 $0.0780
Summer Block 2 (>1,500 kwh) $0.0950 $0.1036 $0.1085
Winter Block 1 (<3,000 kWh) $0.0850 $0.0813 $0.0780
Winter Block 2 (>3,000 kWh) $0.0950 $0.1036 $0.1085
Residential TOU Present | 2015 Structure | 2016 Structure | 2017 Structure
Rates (0% Increase)* | (0% Increase)* | (0% Increase)*
Facility Rate ($/Service/Month) $32.20 | $32.20 $32.30 $32.40
Demand Rate ($/Service/Month) $0.50 $1.00
Energy Rates ($/kwh)
TOU Period 1 (6 am T Noon) $0.1294 | $0.1450 $0.1450 $0.1450
TOU Period 2 (Noon T 10* pm) $0.0590 | $0.0900 $0.0900 $0.0900
To be phased in over 3 years Noon — 8 pm Noon — 9 pm Noon — 10 pm
TOU Period 3 (10* pm T 6 am) $0.0507 | $0.0400 $0.0400 $0.0400
Small Commercial (<20 kW) Present | 2015 Structure | 2016 Structure | 2017 Structure
Rates (0% Increase)* | (0% Increase)* | (0% Increase)*
Facility Rate ($/Service/Month) $40.40 | $40.40 $40.40 $41.07
Energy Rates ($/kwh)
Block 1 (<5,000 kwWh) $0.0866 | $0.0861 $0.0861 $0.0861
Block 2 (>5,000 kwh) $0.0781 | $0.0861 $0.0944 $0.1059
Demand Rate ($/Service/Month)
First 20 kW (Flat Rate) $0.00 $5.00 $5.30 $6.00
Over 20 kW $3.15
Large Commercial (>20kW) Present | 2015 Structure | 2016 Structure | 2017 Structure
Rates (0% Increase)* | (0% Increase)* | (0% Increase)*
Facility Rate ($/Service/Month) $40.40 | $40.40 $40.40 $41.07
Energy Rates ($/kwh)
Block 1 (<5,000 kWh) $0.0866 | $0.0775 $0.0777 $0.0782
Block 2 (>5,000 T 150,000 kWh) $0.0781 | $0.0775 $0.0777 $0.0782
Block 3 (>150,000 kwh) $0.1162 $0.1166 $0.1173
Demand Rates ($/kW)
First 20 kW $0.00
Over 20 kwW $3.15
Block 1 (<300 kW) $3.15 $3.15 $3.15
Block 2 (>300 kW) $4.73 $4.73 $4.73
Pumps Present | 2015 Structure | 2016 Structure | 2017 Structure
Rates (0% Increase)* | (0% Increase)* | (0% Increase)*
Facility Rate ($/Service/Month) $25.30 | $25.47 $26.79 $27.12
Energy Rates ($/kWh)
0-370 kWh $0.0978 | $0.0923 $0.0813 $0.0771
370-5,000 kWh $0.0752 | $0.0802 $0.0813 $0.0771
Over 5,000 kWh $0.0900 | $0.0878 $0.0830 $0.0771
Demand Rate ($/Service/Month)
First 20 kW (Flat Rate) $0.00 $0.00 $1.00 $2.50
Over 20 kW $3.15 $3.15 $3.15 $3.15

*For comparative purposes only, the above is assuming a 0% increase to revenue requirements.

e Motion made by Thomerson to approve the rate structure; motion was seconded and

carried by voice vote.

Additional discussion will occur during the resource evaluation in the coming year.

Policy 29 Rate Design

The policy was reviewed at the October Board meeting; the only modification made to this version

was to change the name to fiEnergy Services Rate Designo.

¢ Motion made by Thomerson to approve Policy 29 as amended; motion was seconded and

carried by voice vote.

OPALCO Board of Directors

Page 3 of 5

November 20, 2014 Minutes

6 of 135




January Meeting Date Change
Hildreth will be attending a conference January 11-14.
e Motion made by Dauciunas to move the Board of Directors meeting date from January 15

to January 22, 2015. Motion was seconded and carried by voice vote.

Resolution 10-2014 Authority to Execute RUS Form 595
With the change in management, RUS requires the Board of Directors to give authority for signing
their Form 595 Financial Requirement & Expenditure Statement. This Resolution gives signing
authority to Hildreth, Lett and Whitfield.
Resolution 11-2014 RDUP Form 674 Signing Authority
This Resolution names Hildreth as the fiCertifiero responsible for submitting and certifying to RUS
any and all data required by RDUP Form 674 and names Loomis the fiSecurity Administrator who
shall give access to the Corporationis data as appropriate for the purpose of complying with
RDUP Form 674.

¢ Motion made by Thomerson and seconded to approve Resolutions 10-2014 and 11-2014;

motion was seconded and carried by voice vote.

3Q Financials
Hildreth presented the 2014 third quarter financials, which indicate a $672,000 revenue shortfall at
present and $1.4 million predicted by yearis end due to the warm weather.

2015 Capital Projects Budget
Hildreth presented the proposed capital projects portion of the budget:

Distribution
New Services 164,800
New Tie Lines 130,000
Conversions and line changes 968,000
Miscellaneous Distribution Equipment
Transformers & Meters 379,300
Sectionalizing Equipment 140,000
Ordinary Replacements 247,200
Underground Dist., Cable Replacement 1,168,020
Other
Island Network 2,900,000
Fiber/Microwave Infrastructure 1,930,000
Transmission 6,405,000
Other
Headquarter Facilities 150,000
All Other
Transportation/Equipment/Tools/Radios 565,380
Office Equipment/Furniture, etc. 51,500
Computer /Servers/Software 206,500
Minor Projects 90,000
Contribution in Aid of Construction (252,434)
Capital Projects Total $7,790,882
TOTAL 2015 CAPITAL PROJECTS BUDGET $15,243,266

e Motion to approve the Capital Projects portion of the 2015 budget made by Thomerson,
seconded and carried by voice vote.

Member Service Policy 3 Technical Provisions

Member Service Policy 4 Service Conditions

Member Service Policy 5 Line Extension

These policies were revised to bring them up to date with the current Strategic Directives relating
to Island Network. The policies were reviewed and will be presented in their final form at the
December meeting. No changes were recommended.

Island Network Update

Initial testing began on the 700MHz LTE infrastructure at the Eastsound OPALCO office.
Construction of Fiber to the Premises (FTTP) was completed to eight homes south of Lopez
Village on Fisherman Bay Road.
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Over 70 patrticipants in the Cattle Point/Cape San Juan area committed to FTTP with full
deployment by mid-February 2015. Cattle Point/Cape San Juan is a hybrid deployment of
700MHz and FTTP.

Lawlor and his team are working with several other homeowner associations interested in
deploying FTTP or wireless.

Reports

The Cash Recap, Total Fund Balances, Outages, Safety, General Manager and Washington
Future Energy Conference reports were reviewed and discussed. Whitfield attended the
Washington Future Energy Conference and gave a full report, with the bottom line to reduce our
carbon footprint and stay with long-term contracts with BPA.

Adjournment
The meeting adjourned to Executive Session at 2:10 p.m. Executive Session ended at 2:50 p.m.

Jim Lett, President Jerry Whitfield, Secretary-Treasurer
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New Members November 2014

Center San Juan
1. Kurras, Kevin & Donna 32. Baker, David & Hintgen, Kristiina
33. Baker, Richard & McEachern-Baker, Kathleen
Decatur 34. Banry, Lindsey
2. Evans, Frank S & Florence B 35. Beck, Helene & Patricia
36. Black, Molly
Lopez 37. Browning, Linda
3. Brooks, Andrew 38. Davison, Matthew
4. Cromer, Michael & Jennifer 39. Doolittle, Theresa
5. Gooding, Martha & Bryan 40. Ducote, Brittney & Cymbalista, Cory
6. Hall, Renee 41. Eldick, Obeid
7. Kocak, Ece 42. Encore Family LLC
8. Lopez Island Wellness Ctr 43. Farnsworth, Darrel & Terry
9. Market, Jenny & Brian 44. Fuller, Daniel
10. McMullin, Kathleen 45. Gallagher, Patricia O & Michael E
11. Paige, Phil & Kelly 46. Gresseth, Jan
12. Starfire, Dana 47. Helm, Barry
48. Johnson, Kaitlyn C
Orcas 49. Jones, Howard R
13. Blankenship, Christopher 50. McCirillis, David C
14. Bray, Brad 51. Miller, Kyle & Walch, Jessica
15. Coates, Norman & Shurtleff, Robin 52. Mulhall, Megan & David
16. Corngold, Noel & Emily 53. Murray, Marissa
17. Dow, Stacey 54. Newell, Jeanne W
18. Fordham, Noah 55. O'Connell, Mary
19. Heggelund, Per O 56. Paganini, Paul J
20. Jacobo, Andres & Kelsey 57. Piff, Stuart
21. Lee, Christine & & Kevin 58. Simpson, Andrew
22. McKee, Shawn 59. Stewart, Cindy & Edwin
23. Morris, Jeff 60. Weber, Matthew D
24. Ostle, Heather
25. Roberts, Van Shaw
26. Rusby, Jimmy & Julie 61. Jefferts, Sue H
27.SBCIlI REO, LLC 62. Wedgwood, John & Turner, Kathleen

28. Solara Property Management LLC
29. Suruda, Anthony

30. Taylor, Sophia & Easterday, Jacob
31. Xdesigns
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CAPITAL CREDITS

Application has been received for payment of capital credits to the estates of the

following deceased members:

Brett Alan Corbin.........ccoovvviiiiiiiieeeen,
Celia C. Gregory ......cooovvvvvieiiieeeeeeeeennnns
Howard K. JONEeS........ccoovvvvvviiiiiieeeeee
Joseph A. and Jane M. Lopez...............
James A. and Janet J. Murphy..............

... $322.64
. $1,669.49
. $3,971.66
. $9,843.29
... $296.09

$16,103.17
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MEMORANDUM
December 2, 2014

TO: Board of Directors
FROM: Foster Hildreth
RE: Revisions to MS Policies 2, 3 and 4; Strategic Directives and Bylaws

The purpose of the revisions is to bring these Member Service Policies, Strategic
Directives and the bylaws up to date with current direction.

Staff recommends that the Board make a motion to approve:

1. Member Service Policies 3, 4, and 5 as presented. Changes discussed at the
November board meeting were incorporated.;

2. Strategic Directives;

3. Bylaws, revised by counsel and edited per all prior discussions.
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ORCAS POWER AND LIGHT COOPERATIVE
MEMBER SERVICE POLICY 3
TECHNICAL PROVISIONS

3.1 DETERMINATION OF USE AND METERING

The quantity of electrical energy and electrical demand shall be determined by the
registration of the electric meters authorized and maintained by OPALCO.

3.2

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

Where the load is such that the amount of electrical energy consumed is fixed,
OPALCO may elect not to meter the service and to bill the member for a fixed
number of kilowatt hours. The amount charged shall be computed under the
appropriate schedule including base charges.

Where service is rendered under conditions making metering impractical, OPALCO
may estimate the amount of energy consumed based on the member's load.

OPALCO is required to maintain its meters within plus or minus two (2) percent
accuracy. OPALCO maintains an ongoing meter calibration program. OPALCO will
test a memberis meter upon written request at no charge if the most recent calibr-
ation is more than ten years old. If a member requests a meter accuracy check less
than ten years from the previous test, he must pay the charges as stated in
Schedule of Deposits and Charges in the OPALCO Tariff book. In either case,
should the meter, upon testing by OPALCO prove inaccurate, the charges will be
refunded and billing adjusted per Member Service Policy 7.9. (The member will be
furnished a test report stating the accuracy of the tested meter.) The member may
request that the meter be sent to an independent third party for calibration. The
member will be responsible for all costs associated with independent calibration of
his meter. Should the meter prove inaccurate upon testing, the testing charges will
be refunded and billing adjusted per Member Service Policy 7.9.

OPALCO requires commercial meterbases with manual bypass and electric meters
with demand registers for all non-residential and all three phase accounts.
OPALCO requires electric meters with demand registers for all accounts where the
15-minute demand at any time during the year is anticipated to exceed 15 kW.
OPALCO will require demand meters on other services if required by the
applicable rate schedule. OPALCO may install demand meters on any account for
data collection purposes. Where demand meters are installed for data collection,
the member will continue to be billed under the existing rate schedule unless the
data gathered shows that a different rate schedule is required.

Commercial facilities containing electronic equipment, or where the fifteen minute
demand at any time during the year does not exceed 15 KW, and having no other
loads other than for heating and air conditioning, are required to have commercial
meterbases with manual bypass, but are not required to have demand meters.

PROTECTIVE EQUIPMENT

It is the member's sole responsibility to provide suitable protective equipment for the
devices and appliances in their premises. If three phase equipment is used, it is the
member's responsibility to protect such equipment against single phase operation,
reverse phasing, and under-and-over voltage conditions. OPALCO will monitor and
troubleshoot member related problems from the memberis serving substation to the
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Orcas Power & Light Cooperative
Member Service Policy 3 - Technical Provisions

Page 2 of 7

secondary lugs of the memberis meterbase. All other investigation into electrical
problems beyond the secondary lugs of the memberis meterbase shall be at the
memberis expense.

3.2.1 Non-Standard Tolerances

OPALCO regulates power characteristics to the point of member interconnection,
which is generally the serving transformer. Where the member requires a degree
of protection or regulation of the characteristics of the electrical service greater
than that normally furnished by OPALCO, the member shall be responsible for
obtaining, installing and maintaining the required regulating equipment.

3.2.2

Protection

The member is responsible for protection of the memberis own equipment due to
loss of power, voltage surges and sags, or loss of phase/phases of a three phase
line. Certain protective devices normally considered necessary are recommended

below:
3.221

3.2.2.2

3.2.2.3

3.224

3.2.2.5

Line Starting Protection

Any motor which, in starting, might be damaged by the full line voltage
requires some type of protective device to disconnect it from the line
during interruptions in service, thus protecting the motor when service is
restored. OPALCO further recommends that such a device be equipped
with a time delay mechanism so that the motor will not be disconnected by
momentary fluctuations in voltage.

Overload Protection

Since the intense heat caused by overload might seriously damage the
motor, the member should install a device that will disconnect the motor if
overload occurs. Fuses, thermal relays or circuit breakers, which are
specifically designed to operate when excessive current occurs, are the
devices used for this purpose. Where the member receives three phase
service, OPALCO recommends that such protective devices be connected
to all phases.

Protection from Loss of Phase/Phases

Where the member receives three phase service, phase protecting relays
should be installed which will disconnect the motor from the lines in the
event that one phase of the line becomes open.

Reverse Phasing Protection

For three phase installations of electric cranes, hoists, elevators, pumps
and similar equipment which may be damaged by reverse phasing, the
member should install relays that will disconnect the motor from the line in
the event of accidental phase reversal.

Surge Suppressors

The member should install surge suppression devices to protect sensitive
electronic equipment such as computers, and other home electronic
appliances from transient voltage spikes caused by lightning, system
failures, normal utility load switching, etc.
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Orcas Power & Light Cooperative
Member Service Policy 3 - Technical Provisions

Page 30of 7

3.3 ADDITIONAL LOAD

OPALCO will attempt to meet the additional load requirements of our members. OPALCO
will work with the responsible party to accurately size the transformer to meet the needs
of the responsible partyis prospective load and to incorporate said load onto OPALCOis
power distribution network.

3.3.1 Notice

Responsible parties shall give 60 daysi written notice to the OPALCO Engineering
Department of any proposed increase in required service capacity and/or
meterbase upgrade. Increased service capacity, additional facilities or feeders
added to an existing meterbase, or meterbase upgrades, are to be treated as a
new service request and require an application. OPALCOis Engineering
Department requires time to assess the impact of the increased load on the power
distribution network. OPALCO will issue a preliminary design estimate based on
the information supplied by the responsible party. Responsible party is responsible
for all costs to accommodate increased service capacity on the primary distribution
network.

3.3.1.1 Addition to Single Phase Loads

Responsible party shall give at least sixty (60) daysb written notice to
OPALCOis Engineering Department of any additional load requirements
on single-phase transformers or additional facilities added to an existing
meterbase. Specialized equipment such as transformers may have
lengthy delivery schedules, and the Engineering Department requires time
to assess the impact of the increased load on the power distribution
network. OPALCO will issue a preliminary design estimate based on the
information supplied by the responsible party. Responsible party is
responsible for all costs to accommodate increased service capacity on
the primary distribution network.

3.3.1.2 Addition to Three Phase Loads

Responsible party shall give at least sixty (60) daysi written notice to
OPALCOis Engineering Department of any additional load requirements,
or of the addition of facilities or service runs to an existing meterbase, on
any three-phase transformer or bank of transformers forming a three-
phase system. Specialized equipment such as three phase transformers
may have lengthy delivery schedules, and the Engineering Department
requires time to assess the impact of the increased load on the power
distribution network. OPALCO will issue a preliminary design estimate
based on the information supplied by the responsible party. Responsible
party is responsible for all costs to accommodate increased service
capacity on the primary distribution network.

3.3.1.3 Conversion from Single Phase to Three Phase

Three phase service is made available only in specific portions of
OPALCOis service area. Responsible parties planning to convert from
single phase to three phase should check with OPALCO to determine the
availability and cost of providing three phase service. All costs associated
with conversion from single phase to three phase shall be paid for by the
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Orcas Power & Light Cooperative
Member Service Policy 3 - Technical Provisions
Page 4 of 7

requesting responsible party. OPALCOIis power distribution network has
no single phase protection of three phase lines. It is the responsible
partyis responsibility to protect their three phase equipment from single
phase or reverse direction conditions.

3.3.2 OPALCO/Responsible Party Obligations

3.3.2.1 If the load of an existing facility increases, requiring a change in
transformer size or meter class and the responsible party has been paying
for power at this facility for more than five (5) years, OPALCO shall
change out the transformer and/or meter at OPALCOis expense as long
as the responsible party has not added additional facilities on to the power
distribution network.

3.3.2.2 If the load of an existing facility increases, requiring a change in transformer
size or meter class and the responsible party has been paying for power at
this facility for less than five (5) years, the responsible party shall change out
the transformer and/or meter at their expense, as outlined in Member Service
Policy 5.2

3.3.2.3 If the load of a transformer or meter increases due to the addition of new
facilities being served by the transformer, the responsible party of the
added facilities shall pay all costs to change out the transformer and/or
meter as outlined in Member Service Policy 5.2.

3.4 UNDESIRABLE SERVICE CHARACTERISTICS

Undesirable service characteristics are defined as service(s) connected to OPALCOis
distribution network which affect the power quality, reliability, and cost to distribute power
on the power distribution network. To limit the effects of undesirable service
characteristics to the membership, OPALCO may require the following for continued
service:

3.4.1 Reduced Voltage Starting

Individual single phase or three phase motor units rated seven and a half (7.5)
horsepower or more shall be controlled by soft start or reduced voltage starters.

3.4.2 Three Phase Required

Individual motor units rated at seven and a half (7.5) horsepower shall be three
phased when three phase service is available, unless otherwise approved in
writing by OPALCOis engineering department prior to installation. Phase adders
such as rotary phase converters and static phase converters up to seven and a
half (7.5) horsepower and lower can be used on single phase lines as long as they
are protected by a responsible party supplied voltage stabilizer, current harmonics
are being filtered, and service supplying power to the motor is a commercial
account (see Member Service Policy 3.4.3).

3.4.3 Highly Fluctuating Loads

OPALCO may disconnect service to a member who adds any load that causes a
large fluctuation in voltage or a significant disruption to the electric system, or
otherwise disturbs the service provided to other members.
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3.5

3.4.4.

3.4.5

3.4.6

Failed Secondary

When a memberis secondary service fails and results in outages to OPALCOis
primary system, OPALCO may require the member to install a circuit breaker in
compliance with Member Service Policy 6.2.2.1.

Harmonics

Responsible parties installing equipment which can be expected, or are found, to
generate harmonics will be required to install appropriate filters to remove the
harmonics at the responsible partyis expense. OPALCO may require that a
responsible party increase the size of the neutral conductor to accommodate for
increased neutral conductor load as a condition of continuing to provide power to
the facility(ies) from which the harmonics are emanating.

Additional Protection Devices

Responsible party installing electrical service(s) or electrical equipment which
OPALCO, at its sole discretion, determines could potentially cause additional risk
to the distribution network will be required to pay for additional protection device(s)
on the primary side of the serving transformer.

IMMEDIATE DISCONNECTION

OPALCO will immediately disconnect service to a member without advance notice under
the following conditions:

3.5.1

3.5.2

3.5.3

3.54

3.5.5

Immediate Hazard

Service will be disconnected if an immediate hazard exists which threatens the
health or safety of the responsible party, the general population, or OPALCOis
personnel or facilities.

Meter Tampering

Service will be disconnected if OPALCO determines, at its sole discretion, that
there is evidence of meter tampering, power theft, or fraud by the responsible

party.
Curtailment

Service will be disconnected if the responsible party has failed to comply with the
curtailment procedures imposed by OPALCO during an emergency.

Undesirable Service Characteristics

Service(s) which cause undesirable service characteristics on OPALCOis power
distribution network will be immediately disconnected until the responsible party
has corrected the condition to OPALCO:s satisfaction. OPALCO has sole authority
in determining the effect of a connected service on OPALCOis distribution network,
and whether or not a connected service is causing, or is likely to cause,
undesirable service characteristics, and OPALCO shall not be liable for
disconnecting said service for the purpose of protecting the power distribution
network.

Failure to Provide OPALCO with Easement on Property

All facilities and equipment owned and maintained by OPALCO on private property
require an easement (see Member Service Policy Introduction T Easements).
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3.5.6

3.5.7

Orcas Power and Light Cooperativeis Membership Application Agreement includes
the requirement for a member property owner to grant to the Cooperative, its
subsidiaries, and assigns, and its licensees reasonable requests for easement(s)
to achieve the Cooperativeis purposes and to consent to the recording on title of all
such easements. Failure to fulfill this obligation may result in the denial or
revocation of membership.

In the event that the responsible party will not provide OPALCO with an adequate
easement for new or existing communications and/or electrical distribution, and/or
transmission facilities, equipment or other appurtenances on the responsible
partyis property, OPALCO may, at its sole discretion, disconnect the responsible
partyis service and relocate OPALCO owned facilities back to a point of legal
private easement or public right-of-way.

In such cases, all reconnections to OPALCO facilities will be treated as new
service requests. The responsible party refusing legal easement is responsible for
all costs associated with installation of their meterbase and the reconnection of
secondary conductors, regardless of date of service or installation. OPALCO shall
give the responsible party a thirty (30) day notice in advance of relocation of
OPALCO facilities. It is the responsible partyis responsibility to: apply to OPALCO
for a new service; obtain any electrical permits required; secure all secondary
easements required to connect to OPALCO facilities; and arrange and pay for
trenching and installation of secondary conductors.

Failure to Provide Adequate Clearances for and around OPALCO Facilities.

It is the responsible partyis responsibility to maintain adequate clearances and not
hinder access in any manner around all OPALCO facilities on their property.
Failure to maintain facilities in a manner requested by OPALCO may result in
removal of facilities from service. Responsible party shall be responsible for the full
disposal and replacement cost of any equipment found to have failed due to
inadequate clearances.

Failure to Meet Contractual Obligations Agreed to as a Requirement of Membership.

OPALCO is a member owned, non-profit cooperative governed by a board of
directors that is elected by the membership. In an effort to treat all members
equally, the board has elected to require a defined, consistent level of cooperation
by individuals and parties as a condition of membership. Failure to meet the spirit
or intent, or otherwise not comply with, the provisions of OPALCOis articles of
incorporation, bylaws, member service policies or membership application will
result in loss of membership. Responsible parties who do not comply with all
provisions in OPALCOis articles of incorporation, bylaws, member service policies,
or membership application will be notified of violation or required action in writing.
Responsible parties shall be given one hundred twenty (120) days to comply with
membership obligations. After the one hundred twenty (120) day notice time period
has expired, OPALCO shall deem failure to comply with the provisions of the
articles of incorporation, bylaws, member service policies, or obligations agreed to
on the membership application as a surrender and forfeiture of membership.
OPALCO shall be allowed to remove any and all facilities and equipment, including
meter(s), connected in person(s) name. OPALCO shall provide the responsible
party(ies) with written notice of the surrender and forfeiture of membership. Any
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3.6

3.7

such notice of surrender and forfeiture of membership may be appealed to the
board of directors by delivering a written request for reconsideration to OPALCOQOis
manager within sixty (60) days of the date of the notice of surrender and forfeiture.
The boardis decision shall be final and conclusive and not subject to further appeal
or review.

3.5.8 Unauthorized Attachments

Written permission is required prior to the attachment of any equipment or material
to any OPALCO property including poles, guys, transformers, or other equipment
or structures. Any unauthorized attachment is subject to removal at any time
without notice. OPALCO assumes no liability for and will not be responsible for any
unauthorized attachments. OPALCO shall not be held responsible for any
consequences related to the removal of any unauthorized attachment.

INSPECTION AND ACCESSIBILITY

The responsible party is responsible for installing, providing the required clearances
around facilities, and maintaining the secondary wiring and equipment in accordance with
current applicable electric and building codes and OPALCO facility installation
specifications. Prior to OPALCO energizing any services, the State of Washington Electri-
cal Inspector must approve the installation, and the secondary trenches must be
backfilled. Landscaping around OPALCOis facilities must comply with Member Service
Policy 6.1.5.

INTERCONNECTION WITH RESPONSIBLE PARTY OWNED GENERATION
EQUIPMENT

3.7.1 Alternative Technology Generation

OPALCO will permit the interconnection and operation of alternative technology
generation as specified in Member Service Policy 14.

3.7.2 Fossil Fuel Standby Generation

OPALCO will not permit the interconnection and operation of fossil fuel standby
generation facilities, such as diesel, propane or gasoline driven standby generators
on its system. Diesel, propane or gasoline driven standby generators shall be
connected to the responsible partyis load only through a state inspected double
throw switch that will prevent parallel operation with OPALCQO's system.

Effective Date: December 18, 2014

J. Foster Hildreth, General Manager
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4.1 APPLICATION FOR SERVICE

Each member requesting service shall sign OPALCO's standard Membership and
Member Information form and may be required to fill out an Application for Electrical
Service for new service installation. In the absence of an application for service, the
delivery or termination of service by OPALCO and its acceptance by the member shall
be deemed to constitute an agreement to and acceptance of OPALCQO's Member
Service Policies as interpreted and administered by OPALCO(s Engineering
Department. Responsible parties of the property desiring new service or the alteration
of existing service are required to pay 100% of the actual costs associated with the
work involved. Prior to OPALCO granting the property owner new or altered service,
OPALCO shall determine what property easements are required to accommodate the
property owners request and ensure that existing facilities have adequate easements.
Failure to provide OPALCO with adequate easements to maintain new or existing
facilities will result in denial of membership.

All contribution in aid of construction (CIAC) estimates are given in good faith and are
made with information available to OPALCO at the time, and with information supplied
to OPALCO by the responsible party. OPALCO has the right to re-issue a contribution
in aid of construction estimate if and when more accurate information becomes
available. The responsible party is always legally responsible for the actual cost(s) of
providing new electrical service(s). When the work is complete, any difference in the
paid CIAC to actual projects costs resulting in $250 or more will be adjusted in an as-
built re-bill or refund (see Member Service Policy 5.2).

The Contribution In Aid of Construction (CIAC) includes the estimated costs for
OPALCO to provide and install the primary facilities. Full payment of the estimated
CIAC initiates a work order or service order to formalize design and begin construction.
Responsible party should expect a minimum of two weeks, from OPALCOis receipt of
payment, for any material delivery or construction activity to begin.

4.1.1 Required information includes the following:
4.1.1.1 Name or names of the applicants
4.1.1.2 Tax parcel number
4.1.1.3 Local contact and/or work and home telephone number
4.1.1.4 Billing address
4.1.1.5 Previous service address, if applicable
4.1.1.6 Date service is desired

4.1.1.7 Information as to whether service location previously had electric
service

4.1.1.8 Statement as to whether applicant is the owner, tenant, or agent; if
tenant, the name of the owner or property manager
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4.1.2

4.1.3

4.1.4

4.1.1.9 If new service, information as to anticipated use of service and
anticipated energy and demand requirements of member

4.1.1.10 Life support equipment, if any, to be used within the premises

4.1.1.11 Name and address of any third party the member wishes to be
informed of any termination notice

4.1.1.12 If applying for service in any name other than the property owner(s),
the property owner(s) shall certify the authority of the responsible party
in writing to OPALCO. If this authorized responsible party is allowed to
agree to placement of facilities on behalf of the property owner(s), this
must also be certified in writing.

Proof of Identity

Each applicant for service will be required to present sufficient proof of identity
to allow OPALCO to determine the identity of the person.

Right to Refuse Service
OPALCO may refuse to provide service to any responsible party not providing
the information required by this section. The right to refuse service under this
section does not limit OPALCO's right or authority to refuse service or
terminate service on any other basis set forth in this member service policy.
The member may be required to certify the accuracy and correctness of
information provided.

New Member Information

OPALCO shall furnish all new responsible parties with the following information:

4.1.4.1 Copy of signed membership application

4.1.4.2 OPALCO bhylaws

4.1.4.3 Copy of rate schedules under which member is to be served
4.1.4.4 Member packet

4.1.4.5 Form Utility Easement

4.2 CONTRACTS OR WRITTEN AGREEMENTS

OPALCO may require a member, as a condition of service, to sign a contract or
agreement acknowledging additional conditions of service. OPALCO may also require
a contract as a condition of providing specific services. These contracts or agreements
will normally remain with the property served and will be recorded with the San Juan
County Auditoris office. As such they shall transfer to any successor property owner.
By obtaining service from OPALCO, each member consents to the recording of all
necessary contracts, agreements and easements.

4.3

MINIMUM TERM OF SERVICE

Unless otherwise provided in a specific contract for service, the minimum term for
which service will be rendered is one month of thirty (30) days.
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4.4

4.5

4.6

FEES
4.4.1 Membership Fee

All applicants for service will be required to become a member of Orcas Power
and Light Cooperative (see Schedule of Deposits and Charges in the OPALCO
tariff book).

4.4.2 Service Charge

Each member, upon application for service, shall pay a fee to cover the initial
expense of incorporating the new account data into OPALCO's billing and
member records system (see Schedule of Deposits and Charges in the
OPALCO tariff book).

4.4.3 Reconnect Fee

Each member applying for electric service at an existing metered location shall
be charged a connect fee if OPALCO is required to set a meter. This fee will not
be levied if the electricity is already on and both members agree to a meter
reading resulting in no lapse in service (see Schedule of Deposits and Charges
in the OPALCO tariff book).

EASEMENTS

The responsible party shall execute an easement in a form as determined by
OPALCO, providing a suitable legally binding right for OPALCOQO's and/or its
subsidiariesi distribution, transmission and communications lines and other facilities,
equipment and other appurtenances to be located on, under or above the member's
property to furnish the member with electric energy and/or communications service, to
serve other members and customers of OPALCO and its subsidiaries (see Member
Service Policy 3.5.5), to provide improved safety and data communications in the field
for the Cooperativeis operations staff, and to provide more efficient energy usage, and
more reliable electric service to its members.

ACCESS
4.6.1 Access to Premises

Any properly identified employee or agent of OPALCO shall have access to the
premises of the member at all reasonable times for the purpose of reading
meters, utility right-of-way maintenance, testing and/or inspecting load and
service entrance equipment, repairing, removing or exchanging any or all
equipment belonging to OPALCO. Service and meter locations shall be kept
free of brush or other obstructions by the member at all times. Locked gates and
barricades shall have an OPALCO lock in addition to the member's lock so that
the gate or barricade can be opened by OPALCO.

4.6.2 Accessibility of Electric Meter

OPALCO determines the location of all facilities owned by OPALCO including
the electric meter location. OPALCO shall locate electric meters in an area
accessible to OPALCO employees. Access must not require opening a door,
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lock, etc. unless OPALCO gives written permission allowing it. The area
containing the meter must have at least one open wall. Except for transformer
rated meter installations, no energy shall enter a dwelling or other closed room
before it is metered. OPALCO employees shall have access to member's electr-
ic meters at all times. The member is responsible for providing a clear pathway
from the driveway, street or alley to the meter for monthly meter reading
purposes. If the member fails to provide a clear pathway to the electric meter,
OPALCO may clear the area with the cost of such clearing to be paid by the
member.

4.7 ESTABLISHMENT OF CREDIT

Each member will be required to establish and maintain credit satisfactory to OPALCO
as a condition of receiving service. OPALCO reserves the right to check the memberis
credit with an established credit reporting agency.

4.7.1 Deposits

OPALCO may require a separate deposit for each meter installed. The amount
of the deposit required by OPALCO will normally be the amount specified in the
Schedule of Deposits and Charges in the OPALCO tariff book. OPALCO may
require a larger deposit for a new account to be set up as a business entity.

4.7.1.1 OPALCO will refund or waive the requirement for a deposit for electric
service within 90 days if the applicant is able to meet any of the
following requirements:

4.7.1.1.1 The applicant has previously established a good payment
record with OPALCO; or

4.7.1.1.2 The applicant provides a letter or other written verification
from a utility (electric, gas or telephone) which last
provided service to the applicant stating that the applicant
had credit history equal to OPALCOis fiBo rating at the
prior location, or

4.7.1.1.3 The applicant signs up for one of the automatic payment
methods, either monthly payments drawn directly from their
bank account or authorization to charge the monthly
payments to the applicantis credit card, or

4.7.1.1.4 With the applicantis permission, OPALCO is able to obtain a
favorable reporting for one of the credit reporting agencies, or

4.7.1.1.5 The applicant is the owner or purchaser of the property.

4.7.1.1.6 The applicant provides a third party guarantee. Since a third
party guarantee is a transfer of liability from one party to
another, the acceptability of the third party guarantor is at the
sole discretion of OPALCO. The third party guarantor shall be
an active OPALCO member and must have established credit
under similar usage and amounts. The third party guarantor
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4.7.2

4.7.3

4.7.4

4.7.1.2

4.7.1.3

4.7.1.4

4.7.1.5

must acknowledge their responsibilities in writing. The third
party guarantor may revoke the guarantee by giving
OPALCO thirty (30) daysi notice in writing and OPALCO may
then collect a deposit regardless of the payment record of the
account. The third party guarantor will remain liable for all
amounts until the effective date of the revocation.

4.7.1.1.7 In the case of a business, please refer to the
Schedule of Deposits and Charges in the OPALCO tariff
book.

OPALCO will issue to the applicant a written receipt for the amount of
the deposit. OPALCO will not require a member to produce a deposit
receipt in order to receive a refund of the deposit.

Unless otherwise requested by the member, OPALCO will apply the
deposit to the residential account within 30 days after the earlier of:

4.7.1.3.1 Twelve (12) months continuous service if the member
has not received more than one disconnect notice, has
not had more than one NSF check, and has not been
disconnected for non-payment during the previous twelve
(12) month period; or

4.7.1.3.2 Termination of service, to the extent the deposit amount
exceeds any balance due the utility for electric service
and late fee for that account.

4.7.1.3.3 If the billing is current at the time of review, the member may
be issued a check for payment of the deposit refund.

OPALCO may institute or adjust a deposit for an established member
consistent with Section 4.7.1 if the member becomes delinquent in
payment. See Member Service Policy 7.5.8.

OPALCO will provide deferred deposit payment arrangements in
cases of residential economic hardship. OPALCO may disconnect a
member in accordance with Member Service Policy 7.5 if the member
does not maintain the agreed upon deposit payment arrangements.

Interest on Deposits
OPALCO will not pay interest on deposits.

Deposits To Be Applied

Upon disconnection of service, OPALCO will apply all held deposits towards
payment of the member's outstanding balance. The member will continue to be
liable to OPALCO for the balance.

Former Indebtedness Paid

If a former member, or person responsible for debt, who is indebted to OPALCO
attempts by some agency, relationship, or otherwise, to obtain service,
OPALCO reserves the right to refuse service until payment is made of all money
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4.8

4.9

4.7.5

4.7.6

due.

Not to Receive Benefit

A person who has been disconnected for non-payment of a bill may not receive
benefit of service by having the account transferred into another name if there
has been no change in occupancy in the location.

Disconnect Requested By Others

At the request of a landlord who has the account in his name, OPALCO may
refuse to initially connect a tenant's electric service. OPALCO will not disconnect
a tenant who holds the account in his name at the request of a landlord.
OPALCO will reconnect a tenant who has been disconnected for non-pay if the
tenant makes acceptable payment arrangements.

APPLICABLE RATE

Where more than one rate schedule is applicable, the applicant shall be advised of the
lowest applicable rate.

48.1

Alternate Rate Schedule

When a member desires service on an applicable rate schedule other than that
on which he is being billed, he shall so notify OPALCO in writing and, after
review, the change in schedule will become effective after the next regular
meter reading. Unless there has been a change in use, rate class changes shall
remain in effect for twelve (12) months.

RESALE OF ELECTRICITY
The member shall not sell to others any of the electric service furnished by OPALCO.

49.1

4.9.2

4.9.3

Master Meters/Sub-Meters

No service will be supplied through a master meter for sub-metering for resale.
This rule does not prohibit a landlord or manager from including a fixed amount
as part of the rental charge to cover the cost of electric service to marinas or
rental units.

Combined Billing

The rates set forth in the individual rate schedules are based upon the supply of
service to one member through one meter on one premise and service
measured through two or more meters on the same premise will not be
combined for billing purposes. Upon request of an applicant, OPALCO may
install more than one meter, but in such instances the bill for service through
each meter will be computed separately and billed in accordance with the
applicable rate schedule.

Multiple Occupant Commercial Buildings

Primary service will be supplied only to one location for each building. All
metering and service entrance equipment will be located at this point. Each
separate commercial unit separated by permanent load-bearing walls must be
metered separately. No master metering will be permitted. Laundry, furnaces,
and other common use areas will be metered and charged according to the

appropriate rate schedules.
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4.9.4 Marina Service

Marinas, boat floats or moorings are metered at the point of delivery. The
serving transformeris secondary lugs shall not be extended beyond the
shoreline and be located no closer than five (5) feet horizontally above the
electrical datum plane. These services shall be billed under the appropriate
commercial schedule.

The moorage owner may either install an OPALCO approved master meter
base or meter the individual slips with an approved OPALCO meter. In both of
these cases, the point of delivery shall remain the secondary lugs of the serving
transformer, but OPALCO will read the meters and bill the individual slips under
the appropriate tariff.

Slips which are occupied for residential purposes shall be billed under the
residential schedule only if an OPALCO approved and installed meter is
metering the slip. The moorage owner is responsible for all maintenance from
the shoreline transformer secondary lugs.

NOTE: Electrolysis may be a major problem for those receiving electric service
in the marine environment. Isolation transformers or other means to
prevent or reduce electrolysis are the sole responsibility of those taking
service. OPALCO assumes no responsibility for electrolysis or similar
problems.

4.10 PROTECTION OF OPALCO PROPERTY

4.11

The member shall be responsible for the safekeeping of OPALCOQO's property on his
premises and shall take all reasonable precaution against unlawful interference with
OPALCO's property.

TAMPERING WITH OPALCO'S PROPERTY

In order to protect its equipment and service, OPALCO may seal the service switch
and/or other devices or enclosures on the member's premises to prevent access by
unauthorized persons. The member shall not in any way interfere with or alter the
meters, seals, or other property used in connection with rendering electric service, or
permit same to be done by others, other than the authorized agents or employees of
OPALCO. Damage to or loss of this OPALCO property shall be paid for by the
member. Damage to or removal of OPALCO's meters, seals or other property may be
considered sufficient reason for discontinuance of service to a member until OPALCO
has received satisfactory assurance that its equipment will be free from future
interference and until all damages, fines and bills for metered or unmetered electricity
have been paid.

Effective Date: December 18, 2014

J. Foster Hildreth, General Manager
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ORCAS POWER AND LIGHT COOPERATIVE
MEMBER SERVICE POLICY 5
LINE EXTENSION

OPALCO provides electric service to meet the needs of its members. We neither encourage
nor discourage growth. Rather, it is our purpose to meet the electric energy needs of our
members. OPALCO will provide service to all qualified applicants in San Juan County
subject to the rules and regulations established in the member service policy. To assure that
the member service policies are administered fairly and consistently, OPALCOis general
manager retains sole authority of interpretation and intent of these policies. Each member
service policy section and subsection is intended to stand alone and shall be applied to
other member service policy sections.

5.1 EXTENSION POLICY

5.1.1 Owners of property desiring communication or electric service will be required to
pay 100% of the actual cost to provide the necessary facilities. It is the
responsible partyis obligation to schedule an appointment for an on-site meeting
with OPALCOI(s engineering department representative for any project requiring
the installation of primary conductor and/or installation of serving transformer.
For new installations requiring only a meter base connection to an existing
transformer, OPALCO may not require an on-site meeting. Appointments must
be made two (2) weeks in advance and shall be made through OPALCOis
engineering department. It is the responsibility of the requesting party to
accurately show property boundary markers to OPALCOQOis engineering
department representative during the on-site visit, and to verify that all required
information has been received by OPALCO in advance of the on-site meeting.
Failure to show property boundary markers or provide required information to
OPALCOI(s engineering department representative may result in an OPALCO
charge for the on-site visit.

OPALCO owned facilities shall be located on property lines when appropriate or
where OPALCO deems it is feasible. All OPALCO owned facilities are intended
to be used by multiple members. Installation of facilities not on established and
recorded easements will require that the requesting party supply OPALCO with
a suitable easement allowing for multiple use of the OPALCO owned and
maintained facilities.

Under most circumstances, OPALCO will assume the responsibility to operate,
maintain, repair, upgrade, expand, replace, or remove those facilities once
installed. No facilities intended to be maintained and read by OPALCO will be
installed until a legal easement is granted to OPALCO in a form consistent with
these Member Service Policies. In specific high cost/low revenue situations,
OPALCO will require a line extension agreement as a condition of service (see
Section 5.6).

Primary conductors and other facilities installed, but which are deemed by
OPALCO to be idle for more than twelve (12) months, will be subject to
OPALCOis Line Retention Tariff or be subject to abandonment by OPALCO.
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5.2

5.3

5.1.2

5.1.3

Members will not be permitted to install or maintain their own primary voltage
facilities.

All primary equipment and facilities to the memberis point of delivery shall be
designed, constructed, owned and maintained by OPALCO in accordance with
this line extension policy. All primary equipment and facilities which are found to
not have an easement at their present location will be maintained by OPALCO
at the memberis expense and be subject to Member Service Policy 3.5.5 unless
OPALCO is granted said easement.

CONTRIBUTION IN AID OF CONSTRUCTION

5.2.1

5.2.2

5.2.3

5.24

5.2.5

5.2.6

Contributions in aid of construction are good faith estimates based on
information available to OPALCO and information supplied to OPALCO by the
responsible party. Estimates are not to be treated as, or considered, a fixed
price proposal for the work the responsible party is proposing.

The responsible party of a parcel desiring initial electric service, changes to
existing service, or conversion of existing facilities from overhead to
underground shall be required to pay a contribution in aid of construction equal
to OPALCO's actual cost to provide or modify the required facilities. An
estimated cost will be provided and shall be paid in full prior to the start of
OPALCO construction. Responsible party shall be refunded or charged for the
actual contribution in aid cost at the conclusion of the agreed upon work (see
Section 5.2.6).

OPALCO will provide, at no cost to the member, up to two (2) contribution in aid
of construction estimates per project. OPALCO requires on-site inspection of a
new or modified property by owner and OPALCO engineering representative
(see Member Service Policy 5.1.1). Any additional estimates within a one year
period of time dealing with or relating to changes to the project or parcel(s) of
land will incur an additional hourly engineering fee. All engineering fees must be
paid in advance of the creation of a new or revised estimate.

In addition to the contribution in aid of construction, the responsible party shall
provide, at their expense, all clearing, trenching, bedding, backfill, restoration
and other related expenses which are not included as part of the contribution in
aid of construction made to OPALCO.

A transportation fee will be included on the contribution in aid of construction for
all services. This fee is based on the average costs of travel related to the
location, and these costs may be amended by OPALCO at any time.

The contribution in aid of construction will be adjusted in the form of a re-bill or
reimbursement after completion of construction, based on actual cost changes
in the estimated unit quantities as to actual quantities used totaling over two
hundred fifty dollars ($250).

MATERIALS AND EQUIPMENT USED AND PROVIDED

53.1

Except as noted in the facility installation specifications, OPALCO shall provide
all materials and equipment for the line extension or revision of line extension to
the point of delivery.
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5.3.2

5.3.3

Except as noted in Section 5.3.3, materials and equipment used will be
OPALCO inventory and stocked items which have been pre-approved for use in
the OPALCO primary and secondary system. This includes the type of
meterbase which a responsible party may install.

Members requesting the use of materials and/or equipment not pre-
approved, stocked or inventoried by OPALCO (non-standard materials) may
submit a written request for said use to an OPALCO Standards Review
Committee for evaluation. Said request may take up to four (4) weeks for
processing after which time OPALCO will notify the requestor in writing of its
approval or rejection of the request. Said evaluation will be based on the
consequences of use with the existing and future OPALCO primary system and
the impact on other OPALCO members.

5.3.3.1 The OPALCO Standards Review Committee reserves the sole right to
determine if the materials and or equipment requested are approved or
rejected for use in the OPALCO system.

5.3.3.2 The OPALCO Standards Review Committee reserves the sole right to
set conditions on the approval of use of non-standard material and
equipment. Said conditions may include, but are not limited to the
following:

5.3.3.2.1 OPALCO reserves the sole right to release ownership of non-
standard, but approved materials or equipment to the
requesting member, yet retains the sole right to maintain said
materials and/or equipment. In this case, the member will
incur all costs associated with maintaining, replacing or
repairing the materials and/or equipment.

5.3.3.2.2 OPALCO may require the owner of said approved non-
standard materials and/or equipment to sign a release of
fairshare on said materials and/or equipment.

5.4 EASEMENTS

5.4.1

5.4.2

OPALCO requires that adequate easements and public rights-of-way exist prior
to the placement of all new facilities in any area (see Member Service Policy
3.5.5.). The suitability of easements and rights-of-way for the purpose of
installing OPALCO facilities and equipment shall be at OPALCOis sole
discretion. It is the obligation of the responsible party to provide all needed
documentation to allow OPALCO to make this determination including legal
descriptions, ownership documentation, and plot plans of all affected subject
parcels, and, if applicable, copies of existing recorded easements, surveys, and
plats. In addition, the property owner shall provide evidence in the field of
pertinent lot corners, monuments, lot lines, and easement and right-of-way
margins and alignments. The suitability of this monumentation for ensuring the
proper placement of facilities within the easement or right-of-way shall be at the
sole discretion of OPALCO.

If, in the determination of OPALCO, adequate easements and/or rights of way
do not exist for the placement of proposed facilities and equipment, OPALCO
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requires that suitable easements are created, executed and provided to
OPALCO (see Member Service Policy 3.5.5).

Under such circumstances, OPALCO shall prepare the necessary easement
documents based on the above described required property information
provided by the responsible party. OPALCO reserves the right to require that an
additional route survey be performed by a qualified, registered land surveyor or
engineer at the sole expense of the property owner for inclusion in preparation
of the easement. It is the sole responsibility of the property owner to acquire all
needed notarized signatures for the proper execution of all easements,
including third party property owners, to provide all necessary placement and
operation of and access to OPALCO and/or OPALCO subsidiary facilities and
equipment.

Allowance for Multiple Use by Others

The design of new and existing facilities are approved and determined by
OPALCO, including the sighting and location of these facilities to enable multiple
uses (multiple services including other members). In such circumstances where
the sighting and layout of OPALCOis new facilities and the associated, required
easement do not intrinsically accommodate such multiple uses, OPALCO
reserves the right to require the member to grant additional easement routes
allowing for the future installation, repair and maintenance of multiple use
facilities and equipment by others (see fair share policy).

5.5 OVERHEAD FACILITIES

Overhead facilities are not permitted by OPALCO. If special circumstances require
overhead construction, such construction must be specifically approved by the
Manager of Engineering and Operations.

5.6

HIGH COST/LOW REVENUE EXTENSIONS

5.6.1

5.6.2

5.6.3

A line extension will be considered as high cost/low revenue if the line extension
costs more than $10,000 and the estimated annual operation, maintenance and
replacement costs per kWh anticipated to be sold from the extension are more
than two (2) times the average operation, maintenance and replacement costs
per kWh for the remainder of the system as calculated in Section 5.6.3.

If a line extension is deemed by OPALCO as high cost/low revenue extension
then the member or members to be served from the extension shall agree to
pay all costs for operation, maintenance and replacement that exceed two (2)
times the system average operation, maintenance and replacement cost as
defined in Section 5.6.3. Each year the memberis maintenance and
replacement account will be credited with an amount equal to two (2) times the
average system maintenance and replacement cost times the number of
kilowatt-hours sold over the facilities. The account shall be charged the costs
incurred in operating and maintaining the system from the point of original
attachment to the OPALCO system. Replacement costs will be determined by
the actual cost to replace any facilities installed to serve the member.

The average system maintenance and replacement cost will be determined as
follows:
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5.7

5.6.4

5.6.5

5.6.6

Distribution Expense-Operation (RUS Form 7, Part A, Line 6, Column B), plus
Distribution Expense-Maintenance (RUS Form 7, Part A, Line 7, Column B) plus
Distribution System Depreciation (OPALCO General Ledger #403.6)

all divided by kilowatt-hours sold (RUS Form 7, Part O, Line 11,Total).

All data is taken from the most recently filed annual RUS Form 7 and the most
recent year-end OPALCO general ledger account balance. Formula:

Distribution Expense Operation + Distribution Expense Maintenance +

Distribution System Depreciation 8 Kilowatt Hours Sold =
Estimated Annual Operation, Maintenance and Replacement Costs

The agreement required by Sections 5.1 and 5.6 shall be binding upon the
owner-member and upon successor owner-members of the real property upon
which the line extension improvements were made, and the requirements of
said agreement shall be appurtenant to and run with said real property.

Later connections to the line extension will be handled in accordance with
Section 5.7 with the exception that there is no time limit to the period for which
the owner-member or successors will be responsible for the excess operation,
maintenance and replacement costs.

Facilities located in areas which OPALCO determines to be susceptible to
erosion or flooding, or where facility failure may cause significant environmental
harm, will be removed from service or relocated. OPALCO shall pay for the
relocation of primary distribution facilities. The responsible party shall be
responsible for all costs associated with and scheduling of work required to
reconnect to OPALCOIs point of delivery (see Member Service Policy 6.1.2).

FAIRSHARE (PARTIAL REIMBURSEMENT) POLICY

5.7.1

5.7.2

OPALCO will make a fairshare (partial reimbursement of a contribution in aid of
construction) to the current owner of record of the property for which the original
contribution in aid of construction was made (other than subdividers or
developers), if additional members connect to the facility within four (4) years of
the date of payment of the original contribution in aid of construction of thirty
thousand dollars ($30,000) or less, not including the meter. If the contribution in
aid of construction for a line extension to a single family residence exceeds
thirty thousand dollars ($30,000), the fairshare period shall be extended to eight
(8) years but be limited to the original member or members who contributed to
the contribution in aid of construction.

Eligibility
5.7.2.1. Responsible parties installing facilities to serve subdivisions or
commercial buildings are not eligible for fairshare.

5.7.2.2. A responsible party that purchases a piece of property, or receives title
from the transfer of property, from a member who qualified for fairshare
is not eligible to fairshare.

5.7.2.3. Responsible parties purchasing a home or property from a developer or
sub divider are not eligible for fairshare.
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5.7.3

5.7.4

5.7.2.4 Responsible parties of marinas, mobile home parks, and multi-occupant
facilities are not eligible for fairshare.

5.7.2.5 Meter charges are not eligible for fairshare reimbursement.

5.7.2.6 Calculation of a fairshare shall only be done when a new member
connects to existing facilities covered by the fairshare policy. OPALCO
shall not provide fairshare calculation for non-installed or future facilities
which may or may not be built.

Fairshare within the designated reimbursement period will be figured, collected
and disbursed by OPALCO. Eligible fairshares will be calculated so that all
persons or entities who share in the facilities will have a proportionate monetary
interest in said shared facilities, based on the original actual costs made toward
facilities.

Fairshare will be released upon the activation of a metered service by the
member paying the fairshare and upon verification of fairshare eligibility.

5.8 RESIDENTIAL OR COMMERCIAL/INDUSTRIAL SUBDIVISIONS

5.8.1

5.8.2

Subdivisions T Small Lot Subdivisions and Mobile Home Courts

Responsible parties desiring initial electric service for any subdivision that
contains any parcel(s) one-half (1/2) acre or less in size, or mobile home courts,
shall submit to OPALCO the preliminary plat drawings of the subdivision or
mobile home court that were sent in for approval to the regulating agency.
OPALCO will design the layout of the primary distribution system for the
subdivision in a manner which allows for long term maintainability of the power
distribution network. Said primary distribution network shall provide primary
service in the form of a transformer(s) and include, but not be limited to, cable,
conduit, sectionalizing cabinets, vaults, and associated hardware to provide
power to adequately serve each lot within the above described small lot
subdivision or mobile home court. OPALCOis line retention tariff must be paid
for any distribution conductor segments and facilities on OPALCO; s distribution
network that are not supplying energy to the membership (see Section 5.11).

Subdivisions T Large Lots

Responsible parties desiring initial electric service for any subdivision where all
parcels within said large lot subdivision are over one half (1/2) acre in size shall
submit to OPALCO the preliminary plat drawings of the subdivision that were
sent in for approval to the regulating agency. OPALCO will use this plat drawing
for layout of the primary distribution backbone system. Said primary distribution
backbone system shall provide power accessibility in the form of a loop or
sectionalizing cabinet to adequately serve each lot within said large lot
subdivision including, but not limited to, cable, conduit, loops, sectionalizing
cabinets and associated hardware. Responsible parties of large lot subdivisions
may opt to provide transformers to each lot as outlined in Section 5.8.1.
OPALCOis line retention tariff must be paid for any distribution conductor
segments and facilities on OPALCOis distribution network that are not supplying
energy to the membership (see Section 5.11).
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5.8.3

5.8.4

5.8.5

5.8.6

5.8.7

5.8.8

Easements T Subdivisions, Mobile Home Courts and Marinas

OPALCO and the responsible party will work in coordination to ensure that all
easements for the installation of power and other utilities, including power grid
control communications facilities and equipment, are in place prior to the start of
construction as outlined in Section 5.4.

Contribution in Aid of Construction (CIAC) T Subdivisions and Mobile Home
Courts

OPALCO will design the primary distribution network to the subdivision or
mobile home court to best suit the needs of OPALCO. OPALCO will work with
the responsible party to establish the conditions under which utility service will
be provided as required in this member service policy and as outlined in the
facility installation specifications.

OPALCO will provide to the responsible party an estimate of contribution in aid
of construction that estimates OPALCOIs costs to provide the facilities. Cost
estimates will be based on current standard costs of materials and labor.
Responsible party will be responsible for the actual costs of construction at the
completion of installation of facilities.

In addition to the contribution in aid of construction, the owner or developer shall
provide, at their expense, all clearing, trenching, bedding, backfill, restoration
and other related expenses which are not considered as part of the contribution
in aid of construction made to OPALCO.

Payment of the estimated contribution in aid of construction by the responsible
party constitutes a contract between both parties to complete the work as
mutually agreed upon. The responsible party is required to pay the estimated
contribution in aid of construction in full prior to start of construction and
installation of OPALCO facilities.

The contribution in aid of construction is nonrefundable and will be adjusted per
Section 5.2.5 after completion of construction, based on actual contribution in
aid of construction that OPALCO has provided.

The responsible party of any subdivision is not entitled to fairshare (partial
reimbursement) as outlined in Section 5.7 of this member service policy.

OPALCO reserves the sole right to extend new facilities from an existing
subdivision without reimbursement to the responsible party of any property. Any
facilities required within the subdivision to extend service beyond the subdivision
will be located on designated rights of way to the maximum extent reasonably
possible as determined by OPALCO at its sole discretion.

Responsible parties will be responsible for subdivision, marina or mobile home
park security and/or street lighting. This may include conduit, conductor and
light standards.

OPALCO will not be responsible for the design or installation of any necessary
lighting or security system(s).
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5.9 CONVERSION OF EXISTING FACILITIES TO UNDERGROUND
5.9.1 OPALCO Initiated

OPALCO identifies areas to be converted to underground by several methods.
The condition of existing facilities, the need to upgrade to meet load growth,
projects sponsored by other utilities and road projects can all result in an
OPALCO initiated conversion to underground.

5.9.1.1 As feasible, OPALCO will convert, at its sole expense and discretion, all
primary distribution facilities to underground. This includes all conduc-
tors, sectionalizing equipment and transformers. OPALCO will obtain all
required permits and be responsible for all trenching, rock removal, and
cleanup. The cost to convert secondary voltage facilities to underground
shall rest with the member.

5.9.1.2 OPALCO recognizes its obligation to continue to serve members after
the conversion of its primary voltage facilities to underground. In each
individual case, OPALCO will determine the lowest reasonable cost to
continue to serve the member. Examples of the lowest reasonable cost
may include, at the sole option of OPALCO, leaving a portion of the
overhead primary system in place, serving an existing overhead
secondary from a pad mount transformer, burying the service, or other
method. If OPALCO buries the secondary service, it may relocate the
meter to the transformer, in which case the member becomes
responsible for maintenance of the secondary service beyond the
meter.

5.9.1.3 The responsible party may elect to bury their secondary service at their
expense, in which case OPALCO will cooperate with the responsible
party. Any revision in secondary service must be done in compliance
with the current OPALCO facility installation specifications and with
Member Service Policy 6.

5.9.2 Responsible Party Initiated
Responsible parties may request the conversion of overhead primary or
secondary facilities to underground if the overhead or secondary facilities are
located on their property. If OPALCO agrees to the request, those requesting
the conversion will be responsible for the total actual costs of conversion as
defined below:

5.9.2.1 Upon request, OPALCO will prepare a preliminary cost estimate of
OPALCQO's cost to convert an area to underground (see Member
Service Policy 5.2.2). If the property owners involved pay the cost
estimate, OPALCO will proceed with the requested work. The proposal
provided by OPALCO to the responsible party will NOT include
trenching, backfill, permit acquisition, contingencies, or any other non-
OPALCO costs associated with converting the area to underground.

5.9.2.2 OPALCO will provide a detailed drawing or staking sheet of the work to
be accomplished. The initiating member will be responsible for
converting all secondary services to underground, although if necessary,
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OPALCO will assist in the layout of each secondary service and how it is
to be treated.

5.9.2.3 OPALCO will make a contribution to responsible party initiated
conversions by providing all labor associated with retiring the overhead
facilities.

5.9.2.4 As part of its cost estimate and description of work, OPALCO will
provide a description of each secondary service and how it is to be
treated under the cost estimate provided. The responsible party will be
responsible for converting all secondary services to underground and
furnishing any easements required.
This is not part of the work to be accomplished by OPALCO. OPALCO
will coordinate its work with the responsible party to minimize the cost
to convert secondary to underground.

5.10 CHANGES TO THE EXISTING SYSTEM

Nothing in this section will prevent OPALCO from making changes to its system when,
in OPALCO's judgment, such change will result in a better, more efficient or more
reliable communications or power distribution network. Examples include adjusting
transformer size based on load; installation of sectionalizing equipment; installation of
special metering or data collection equipment; installation, expansion, or updating of a
communications infrastructure; etc. OPALCO may use all or part of a memberis line
extension as part of a system improvement without paying a fairshare.

Effective Date: December 18, 2014

J. Foster Hildreth, General Manager
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Board Strategic Directives provide guidance in achieving the goals and objectives of OPALCO
and serve as the basis for the General Manageris performance appraisal.

1. Safety

Safety is job #1. Safety programs will be implemented to promote OPALCOis high standards
for safety and will at all times strive to achieve no accidents.

2. Sustainable Power Supply Strateqy
Maintain a long-term evolving strategic power supply resource approach to provide safe,
adequate, reliable, advantageously priced power including appropriate mitigation of source
risk, economic, climate and energy policy uncertainty, including:

e Maintain BPA as our primary long-term power supplier.
e Investigate possible relationships with alternate suppliers of power.

e Implement energy efficiency and conservation programs that are cost effective power
resource.

e Encourage local generation installations consistent with our OPALCO grid operations.

3. Cash and Asset Availability
Ensure revenue and financial stability and have cash and assets available to provide for
foreseeable demands and to mitigate potential significant damaging events including storm
damage, loss of electric supply, equipment or cable failure.

4. Access to Debit Funding

Maintain Times Interest Earned Ratio (TIER) and other relevant parameters be maintained at a
level that facilitates debt structuring and satisfies major lending agencies.

5. Equity as a Percent of Capitalization
With consideration for risk management and other relevant factors, maintain a prudent equity-
to-capital ratio which shall not fall below 40% on an annualized basis without the Boardis
concurrence.

6. Reliability of Electric Service
Maintain reliability of electric service.

7. Member Satisfaction
Demonstrate greater than 80% member satisfaction.

8. Communications with Members
Have member communication programs to inform members of relevant issues. Information of
interest to members might include financial conditions, policies, programs, operational
achievements and member benefits.
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9. Fiber Optic and Wireless Backbone for Grid Control (Operational Use)

Accelerate completion of the planned fiber optic and wireless communications grid control
backbone (per Board Motion of October 2014).

10.Internet and Data Services to the Premises (NewCo)

Organize, manage and control a wholly-owned subsidiary to provide access to Internet, phone
and data services to the premises, and ancillary data and communications to emergency
responders per Board motion of October 2014.

11.Personnel Transition Plan — Apprentice and Training Programs for Key Positions
Maintain and implement succession planning for all staff positions.

December 18, 2014

Jim Lett, President Date
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BYLAWS

and

ARTICLES OF INCORPORATION

ORCAS POWER & LIGHT COOPERATIVE

183 Mt. Baker Road
Eastsound, Washington 98245
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STATEMENT OF NONDISCRIMINATION

Orcas Power & Light Cooperative is the recipient of Federal financial assistance from the Rural Utilities Service
(RUS), an agency of the US Department of Agriculture, and is subject to the provision of Title VI of the Civil Rights
Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; the Age Discrimination Act
of 1975, as amended; and the rules and regulations of the US Department of Agriculture.

This institution is an equal opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination
Complaint Form, found online at http://www.ascr.usda.gov/complaint filing cust.html, or at any USDA office,
or call (866) 632-9992 to request the form. You may also write a letter containing all of the information
requested in the form. Send your completed complaint form or letter by mail at U.S. Department of Agriculture,
Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202)
690-7442 or email at program.intake @usda.gov.

Orcas Power & Light
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The objective of the ORCAS POWER & LIGHT COOPERATIVE is to serve San Juan County by providing
electrical utility service that is efficient, economical and adequate for our members.

BYLAWS

Including amendments adopted by the Board of Directors at the Board Meeting held November 15, 2012.

ARTICLE | - MEMBERS

Section 1. Any person residing and/or owning, leasing or possessing real property in San Juan County, Washington
or other counties in Washington, and desiring to become an ENERGY MEMBER of the cooperative and receive
electrical energy and service from it (hereinafter imembero or fienergy membero) by connection to its physical
system is eligible for energy membership and may apply therefor. Such applicant may become an energy member
upon approval of his/her application, agreeing to purchase energy services from the cooperative, and to be bound
by the articles of incorporation, bylaws, tariffs and rules of the cooperative, together with any future amendments
thereto, and payment of the current fee fixed by the Board of Directors. Energy members may also purchase and
receive communications and other services from the cooperativeis communications subsidiary where they are
available and the member is connected to the subsidiaryis communications system.

Membership in any class may be assigned to another member or reacquired by the cooperative by following the
procedure established by the Board of Directors.

Every member shall be responsible for payment of any and all services received from the cooperative and its
communications subsidiary, and failure to pay for any of the services will be grounds for termination of all services
received from the cooperative and for termination and/or forfeiture of membership.

No member shall ever become the holder or owner of more than one membership in any class, and memberships
held by a member in excess of one shall be redeemed by the cooperative by repayment of the membership fee.

Section 2. Qualifications and Obligations. Any person, partnership, corporation or body politic may become an
energy member in the cooperative by:

(a) signing and submitting an application for membership form;
(b) paying the membership fee hereinafter specified or as adopted by the Board of Directors;

(c) agreeing to purchase from the cooperative electric energy and service as hereinafter specified by the
cooperative; and

(d) agreeing to comply with and be bound by the articles of incorporation, bylaws, tariffs and rules of the
cooperative and any future amendments thereto; provided, however, that no person, partnership, corporation or
body politic shall become a member unless and until he or it has been accepted for membership by the Board of
Directors. Each member agrees to grant any necessary access to real property in order to allow the cooperative
to provide electric energy and its communications subsidiary to provide communications and other services
requested by the member and others, and further agrees to provide written easements recorded in favor of the
cooperative and its communications subsidiary, as necessary.

(e) A husband or wife, in becoming a member, shall automatically have a joint tenancy membership with right of
survivorship, unless otherwise designated by them at the time he or she becomes a member. In the event of
dissolution of the marital community between a husband and wife, the membership will follow the property and the
person awarded the property in any decree of dissolution, in absence of which the membership will be awarded to
that member of the former marital community who resides upon or has control of such real property. A husband
and wife may join as a single member, designating which one of them is to be the member, in which event, upon
death of the husband or wife, the membership shall be treated as any other membership under Article I, Section 8
of these bylaws.
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Section 3. Membership Fee. The membership fee shall be set by the Board of Directors. Upon payment of the
membership fee and approval of the membership application by the board, the member shall be eligible for
services. Fees for providing connections shall be established by the regulations adopted by the cooperative that
are applicable at the time the connections are made.

Section 4. Purchase of Electric Energy, Communications and Other Services. Each member shall, as soon
as electric energy shall-be is available, purchase from the cooperative all electric energy purchased-for use on the
premises specified in his or her application for membership, and shall pay therefor monthly at rates which shall
from time to time be fixed by resolution of the Board of Directors; provided, however, that the electric energy
which the cooperative shall furnish to any member may be limited to such an amount as the Board of Directors
shall from time to time determine. Production or use of electric energy on such premises, regardless of the source
thereof, by means of facilities which shall be interconnected with cooperative facilities, shall be subject to
appropriate regulations as shall be fixed from time to time by the cooperative. It is expressly understood that
amounts paid for electric energy in excess of cost of service are furnished by energy members as capital, and
each member shall be credited with the capital so furnished as provided by these bylaws. Each member shall pay
to the cooperative a facility charge, which shall be a minimum amount per month as shall be fixed by the Board of
Directors from time to time, regardless of the amount of electric energy consumed, but in no case less than said
minimum amount. Energy members may also purchase communications and other services from the
cooperativels communications subsidiary where such services are available and the member is connected to the
subsidiaryls communications system. Members purchasing communications or other services shall pay at rates
and on terms and conditions which shall from time to time be fixed by the cooperativeis communications
subsidiary. Each member shall pay all obligations that may from time to time become due and payable by such
member to the cooperative as and when the same shall become due and payable. The cooperative and its
communications subsidiary reserve the right to discontinue any or all service, including but not limited to electric
service, to any member who has not paid the amounts owed by the member.

Section 5. Non Liability for Debts of the Cooperative. The private property of the members of the cooperative
shall be exempt from execution for the debts of the cooperative, and no member shall be individually liable or
responsible for any debts or liabilities of the cooperative.

Section 6. Expulsion of Members. The Board of Directors of the cooperative may, by the affirmative vote of not
less than two-thirds (2/3) of the members thereof, expel any member who has violated or refused to comply with
any of the provisions of the articles of incorporation, the bylaws, the tariffs or any rules or regulations adopted
from time to time by the Board of Directors or any future amendments thereto. Any member so expelled may be
reinstated as a member by a vote of the energy members at any annual or special meeting of the energy
members. The action of the members with respect to any such reinstatement shall be final.

Section 7. Withdrawal of Membership. Any member may withdraw from membership upon payment in full of all
debts and liabilities of such member to the cooperative and its communications subsidiary and upon compliance
with such terms and conditions as the Board of Directors may prescribe.

Section 8. Transfer and Termination of Membership.

€) Membership in the cooperative shall not be transferred except as hereinafter otherwise provided; and
upon the death, cessation of existence, expulsion or withdrawal of a member, or if a member has received no
electrical service for a continuous period of twelve (12) months when it was available to him or her, the
membership of such member shall thereupon terminate. Termination of membership shall not release the
member or the memberis estate from the debts or liabilities of such member to the cooperative.

(b) A membership may be transferred by a member to himself or herself and his or her spouse, as the case
may be, jointly upon the written request of such member and compliance by the spouse jointly with the provisions
of subdivisions (b) and (c) of Section 2 of this article. Such transfer shall be made and recorded on the books of
the cooperative.

(c) When a membership is held jointly by a married couple, upon the death of either, such membership shall be
deemed to be held solely by the survivor with the same effect as though such membership had been originally
issued solely to the surviving spouse, as the case may be, provided, however, that the estate of the deceased
shall not be released from any membership debts or liabilities to the cooperative.
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(d) One whose membership has been terminated for any reason, but who requires service again, may again
become a member by complying with the procedure outlined in Article 1, Section 2. Such a reinstated member,
however, shall be required to pay a connection fee equivalent to that required of an existing member, in addition
to the membership fee.

Section 9. New Classes of Memberships. The Board of Directors, by majority vote of a quorum of the board,
may adopt, by resolution, additional classes of memberships, together with the rights, responsibilities and duties
of such additional classes of members.

Section 10. Removal of Directors and Officers. Any energy member may seek removal of a director or officer
by bringing written charges of malfeasance or misfeasance against an officer or director by filing them in writing
with the secretary, at least 30 days prior to any annual or special meeting of the energy members of the
cooperative, together with a petition signed by ten percent (10%) of the energy members, requesting the removal
of the officer or director in question. The secretary shall provide a copy of the charges to the director or officer
being charged within five (5) business days of their filing with the secretary. To be considered, the removal
request must state sufficient facts in writing to support the charge of malfeasance or misfeasance. The Board of
Directors, excluding the director or officer subject to the charges, with the advice of the cooperativeis counsel,
shall determine whether the removal request states sufficient facts to support the charges. In the event all
members of the Board of Directors are subject to petitions charging malfeasance or misfeasance at the same
time, the President shall appoint an independent committee made up of seven (7) energy members from the
Districts established in Article 111, Section 2 of these Bylaws, reflecting the same District representation as the then
current Board of Directors. The independent committee, with the advice of the cooperativeis counsel, shall
determine whether the removal request states sufficient facts to support the charges by a majority vote. A removal
request that has been found to be sufficient shall be considered at the next regular or special meeting of the
energy members. The director or officer against whom such charges have been brought shall have an opportunity
at the meeting to be heard in person or by counsel and to present evidence; and the person or persons bringing
the charges against him shall have the same opportunity. Following the presentations, all members shall be
entitled to vote on the requested removal, based upon the factual allegations in the removal request presented.
The vote on the removal petition shall be by mail and/or electronic transmission. The secretary shall arrange for
distribution of absentee ballots to the membership electronically after the presentations at the regular or special
meeting of the energy members, and shall include a transcript of the meeting, written materials from the members
charging malfeasance or misfeasance in the removal petition, and the written response from the director or officer
who is the subject of the petition. Absentee ballots shall be marked fiYeso or iNoé on whether the director or officer
shall be removed. Voting shall be concluded thirty (30) days after the date ballots were electronically distributed to
the membership. Members may complete ballots either by mailing them to the cooperative or returning them
electronically to the cooperative, within the thirty (30) day period set for voting. Votes shall be tabulated by an
independently hired accountant selected solely for that purpose, who will certify the results to the Board of
Directors. In the event a director or officer is removed, a replacement director shall be appointed pursuant to
Article Ill, Section 4 to complete any of the removed directoris or officeris unexpired term. In the event all directors
are removed, the membership shall immediately call for an election of replacement directors, for the remainder of
the term each prior director was serving.

ARTICLE Il - MEETING OF ENERGY MEMBERS

Section 1. Annual Meeting. The annual meeting of the energy members shall be held on a date selected by the
directors each year, at such place as the directors shall designate, for the purpose of electing directors and
transacting such other business as shall come before the meeting. Unless the laws of the State of Washington,
the articles of incorporation of the cooperative, or the bylaws provide otherwise, no business requiring a vote of
the members shall be acted upon at such meeting unless notice of the business to be transacted has been given
to members in accordance with notice provisions contained in Article Il, Section 3 of these bylaws. If the election
of directors shall not be held on the day designated herein for such annual meeting, or at any adjournment
thereof, the Board of Directors shall cause the election to be held at a special meeting of the energy members as
soon thereafter as conveniently may be. Failure to hold the annual meeting at the designated time shall not
constitute a forfeiture or dissolution of the cooperative.

Section 2. Special Meetings. Special meetings of the energy members may be called by at least three (3)
directors or the president, or upon a written request signed by at least 10 percent (10%) of all the energy
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members entitled to vote, and it shall thereupon be the duty of the secretary to cause notice of such meeting to be
given as hereinafter provided. Special meetings of the energy members may be held at any place in the County of
San Juan, in the State of Washington, specified in the notice of the special meeting.

Section 3. Notice of Energy Members’ Meetings. Written notice of a meeting stating the place, day and hour
of the meeting, and, in case of a special meeting, the purpose or purposes for which the meeting is called, shall
be delivered not less than ten (10) days nor more than fifty (50) days before the date of the meeting, either
personally, by electronic transmission, or by mail, by or at the direction of the secretary, or by the persons calling
the meeting, to each energy member provided, however, that with respect to all meetings at which directors are to
be elected, such notice shall be so delivered not less than ten (10) days nor more than fifty (50) days before the
date of the meeting. Such notice may be transmitted by mail or electronic transmission. If mailed, such notice
shall be deemed delivered when deposited in the United States mail, addressed to the energy member at his or
her address as it appears on the records of the cooperative, with postage thereon prepaid. If sent by electronic
transmission, the notice is deemed to be delivered when sent, addressed to the member or shareholder at his or
her electronic transmission address as it appears on the records of the cooperative. The failure of any energy
member to receive notice of an annual or special meeting of the members shall not invalidate any action which
may be taken by the members at any such meeting. Each member and director shall be responsible to provide
advance written notice to the cooperative of any address change.

Section 4. Quorum. At least 100 energy members present in person shall constitute a quorum for the
transaction of business at all meetings of the energy members, unless otherwise provided by law. If less than a
guorum is present at any meeting, a majority of those present in person may adjourn the meeting from time to
time without further notice, provided that the secretary shall notify any absent energy members of the time and
place of such adjourned meeting. At such reconvened meeting at the original of which meeting a quorum shall
have been present or represented, any business may be transacted which might have been transacted at the
meeting as originally notified. The energy members present at a duly organized meeting may continue to transact
business at such meeting and at any adjournment of such meeting (unless a new record date is or must be set for
the adjourned meeting), notwithstanding the withdrawal of enough energy members from either meeting to leave
less than a quorum.

Section 5. Voting. Each energy member shall be entitled to one (1) vote and no more upon each matter
submitted to a vote at a meeting of the members. At all meetings of the energy members at which a quorum is
present, all questions shall be decided by a vote of a majority of the energy members voting thereon in person or
by absentee ballot, provided that the proposition submitted is exactly the same as the measure voted on at the
meeting, except as otherwise provided by law, the articles of incorporation of the cooperative, or these bylaws. If
a married couple hold a joint energy membership, they shall jointly be entitled to one (1) vote and no more upon
each matter submitted to a vote at a meeting of the energy members. Issues submitted to the energy membership
for vote will be objectively stated and as free from bias as possible.

Section 6. Voting by Absentee Ballot. Any energy member who is absent from any annual or special meeting
of the energy members may vote electronically or by written absentee ballot upon any motion or resolution to be
acted upon at any such meeting, except that motions regarding procedural matters involving the conduct of the
meeting, such as approval of the minutes, may be made from the floor, and shall be acted upon solely by the
energy members in attendance at the meeting. The secretary shall enclose with the notice of such meeting an
exact copy of all motions or resolutions. In the event of an election of directors, the notice shall include a list of all
candidates by position according to Article lll, Section 3 of the bylaws that have been predetermined to be acted
upon. Such absentee energy member shall express his or her vote thereon by either voting electronically
following the written instructions provided by the cooperative, or by writing iYeso or iNod on each such motion or
resolution in the space provided therefore, and enclose each such ballot so marked in a sealed envelope marked
fiBallotd and then place said envelope in another envelope addressed to the Orcas Power & Light Cooperative at
Eastsound, Washington, and print or type his or her name and affix a signature to the outside thereof, and cause
the same to be delivered by mail, electronically or otherwise to the Orcas Power & Light Cooperative at
Eastsound, Washington by such time as may be fixed by the Board of Directors, but in no event later than the day
before the annual or special meeting.

When such written absentee ballot is enclosed and received from any absent energy member, it shall be

accepted and counted as a vote of such absent energy member at the meeting. If a married couple hold a joint

membership and are absent from any annual or special meeting of the members, they shall jointly be entitled to
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vote by absentee ballot, whether provided in the mail or electronically by the cooperative, as provided in this
section. The failure of any such absentee energy member to receive a copy by mail or electronically, of any such
motion or resolution or ballot shall not invalidate any action which may be taken by the members at any such
meeting. The board may adopt voting procedures to facilitate electronic voting. In the event electronic voting
procedures are adopted, the board shall provide advance notice of those procedures in the manner provided for
in this Article 1l, and as provided by law.

Section 7. Order of Business. The order of business at the annual meeting of the energy members, and, so far
as possible, at all other meetings of the energy members, shall be essentially as follows:

1. Call of the roll;

2. Reading of the notice of the meeting and proof of the due publication or mailing thereof, or the waiver or
waivers of notice of the meeting, as the case may be;

3. Reading of unapproved minutes of previous meetings of the energy members and the taking of necessary
action thereon;

4. Presentation and consideration of, and acting upon, reports of officers, directors and committees;
5. Election of directors;
6. Unfinished business;

7. New business. Any new business raised at the annual or special meeting shall be continued until the next
member meeting set according to these bylaws;

8. Adjournments.

Section 8. Robert’s Rules of Order. The most recent edition of Robertis Rules of Order shall serve as the
governing rules for any official meeting of the energy members.

ARTICLE Il - DIRECTORS

Section 1. General Powers. The business and affairs of the cooperative shall be managed by a board of seven
(7) directors which shall exercise all of the powers of the cooperative except such as are by law or by the articles
of incorporation of the cooperative or by these bylaws conferred upon or reserved to the members.

Section 2. Qualifications and Tenure. The territory served by the cooperative shall be divided into four districts,
and the directors shall be energy member residents of the respective districts as hereafter provided.

District No. 1. San Juan, Brown, Henry, Pearl and Spieden Islands.

District No. 2. Orcas, Armitage, Big Double, Blakely, Fawn, Little Double and Obstruction Islands.
District No. 3. Lopez, Decatur, Center and Charles Islands.

District No. 4. Shaw, Bell, Canoe and Crane Islands

Each director shall serve for a term of three years, or until his successor shall have been elected and qualified,
subject to the provisions of these bylaws with respect to the removal of directors. The election of directors and
their terms of office shall be staggered as follows: upon the expiration of the terms of the present directors, new
directors shall be elected who are residents of their districts for three year terms and shall be elected every third
year thereafter with elections rotating by district (elections for Districts 3 and 4 are combined for the purpose of
this rotation).

Nominations for directors shall be made each year as hereafter provided from persons residing in the respective
districts from which directors are to be elected in that year. No energy member shall be eligible to become or
remain a director of the cooperative who is not a bona fide resident in the district of the cooperative he or she is to
represent, or who is employed by the cooperative, or was employed by the cooperative in the last 5 years, or who
has a contract to provide goods or services to the cooperative, or who in the last 5 years had a dispute with the
cooperative over the performance and termination of a contract to supply goods or services to the cooperative, or
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who is in any way employed by or financially interested in an enterprise or business that competes with the
cooperative in providing any of the goods or services the cooperative or its communications subsidiary offers to its
members. Note: fibona fide residento is evidenced by OPALCO membership, residing 2/3 of the time in the District
he/she is to represent, is available to attend all regular, special, annual meetings, available to travel to attend
conferences and/or training and are available to the Board, staff and membership as needed.

When a membership is held jointly by a married couple, either one, but not both, may be elected a director,
provided, however, that neither one shall be eligible to become or remain a director or to hold a position of trust in
the cooperative unless both shall meet the qualifications hereinabove set forth. Nothing in this section contained
shall, or shall be construed to, affect, in any manner whatsoever, the validity of any action taken at any meeting of
the Board of Directors.

Section 3. Nominations and Election of Directors.

(a) Nominations: It shall be the duty of the Board of Directors to appoint, not less than one hundred (100)
calendar days before the date of a meeting of the energy members at which directors are to be elected, a
committee on nominations consisting of not less than three (3) nor more than five (5) energy members from each
of the voting districts for which a director is to be elected. No officer or member of the Board of Directors shall be
appointed a member of such committee. The committee shall prepare and post in the lobby at the principal office
of the cooperative at least sixty (60) calendar days before the meeting a list of its nominations for directors. Any
fifteen (15) or more members may make other nominations from their particular district by petition with their
signatures, filed with the board of directors at the principal office of the cooperative at Eastsound, Washington, not
less than fifty-five (55) calendar days prior to the meeting. The secretary shall cause the same to be posted at the
place where a list of nominations made by the committee is posted, including electronic postings on the
cooperativeis website. The secretary shall publish a legal notice in the local newspaper(s) which carries legal
notices, said notice to announce names of director candidates. The notice must be submitted to the newspaper(s)
within three working days of the posting of nominations. The cooperative, in the alternative, may post the list of
director candidates on its website in order to provide the notice required in this section. The committee, if
possible, should nominate at least two (2) candidates for each open position,one of whom may be an incumbent
director, unless such director does not wish to be considered for reelection. The cooperativeis legal counsel shall
review the nominations to determine each nomineefs eligibility to serve as a director under the criteria set forth in
Article 11, Section 2 of the bylaws. The secretary shall mail with the notice of the meeting a statement of the
number of directors to be elected from each district and showing separately the nominations made by petition, if
any, or in the alternative, the cooperative may provide such notice electronically.

(b) Election of Directors. Not less than ten (10) nor more than thirty- five (35) days before an annual or special
meeting of the energy members at which directors are to be elected, the secretary of the cooperative shall mail to
each energy member a printed ballot marked fiBallot for Directorsé containing the names of all eligible nominees
for the respective districts to be arranged alphabetically, together with a notice of said meeting, containing
appropriate information and instructions relative to voting by absentee ballot or at the meeting. The ballot shall
indicate thereon the number of directors to be elected from each district and shall also show separately
nominations made by the nominating committee and the nominations made by petition. In the alternative, the
cooperative may provide ballots to each energy member electronically. Each energy member of the cooperative
present at the meeting shall be entitled to cast a vote for the election of directors unless voting previously had
been completed by an absentee ballot. Absentee voting shall be conducted by the procedures established in
Article 1, Section 6.

Each energy member is entitled to vote for each position for which a director is to be elected, and the candidate
receiving the most votes in each position is deemed to be elected; provided, where two directors are to be elected
for a particular district, the two persons receiving the greatest number of votes shall be deemed elected.

Section 4. Vacancies. A vacancy occurring in the Board of Directors shall be filled by the election of an energy
member resident of the same district as the director whose office is vacated, by a majority vote of the remaining
directors, and a director thus elected shall serve for the unexpired portion of the term or until his or her successor
shall have been elected and shall have qualified

Section 5. Compensation. Directors shall not receive any salary for their services, but by resolution of the
Board of Directors, a fixed sum and expenses of attendance, if any, may be allowed for serving as a director at
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meetings on behalf of the cooperative. Close relatives of a director shall not receive compensation for serving the
cooperative, unless such compensation shall be specifically authorized by a vote of the Board of Directors.

Section 6. Rules and Regulations. The Board of Directors shall have power to make and adopt such rules and
regulations, not inconsistent with law, the articles of incorporation of the cooperative or these bylaws, as it may
deem advisable for the management, administration and regulation of the business and affairs of the cooperative.

Section 7. Accounting System and Reports. The Board of Directors shall hire a qualified firm to provide
financial reporting of the cooperativels business and accounts and cause to be established and maintained a
complete accounting system, which, among other things, subject to applicable laws and rules and regulations of
any regulatory body, shall conform to such accounting system as may from time to time be designated by the
Administrator of the Rural Utilities Service of the United States of America. The Board of Directors shall review
and approve such reports and documentation that the General Manager establishes and maintains on a quarterly
and annual basis. The Board shall also, after the close of each fiscal year, cause to be made an audit of the
accounts, books, records and the financial condition of the cooperative. Said audit is to be conducted by a
certified public accounting firm that is acceptable to the Rural Utilities Service.

A summary of such audit report shall be submitted to the members at the following annual meeting. Accounts of
the cooperative may be examined by a committee of the Board of Directors at any time it feels it advantageous to
do so.

Section 8. Changes in Rates. Written notice shall be given to the Administrator of the Rural Utilities Service of
the United States of America within ninety (90) days after board approval of any change in the rates charged by
the cooperative for electric energy.

Section 9. Absences of Directors. In the event that any director shall miss three (3) consecutive regular
meetings without a valid excuse, at the discretion of the remaining directors, the seat of the absent director may
be declared vacant and a replacement named by the remaining directors.

ARTICLE IV - MEETINGS OF DIRECTORS

Section 1. Regular Meetings. A regular meeting of the Board of Directors may be held without notice other than
this bylaw, immediately after, and at the same place as the annual meeting of the members. A regular meeting of
the Board of Directors shall also be held monthly at such time and place in San Juan County, Washington, as the
Board of Directors may provide by resolution. Such regular monthly meetings may be held without notice other
than such resolution fixing the time and place thereof. Such regular meetings may be held in Districts 1, 2, or 3
without further notice.

Section 2. Special Meetings. Special meetings of the Board of Directors may be called by the president or any
three (3) directors. The person or persons authorized to call special meetings of the Board of Directors may fix the
time and place for the holding of any special meeting of the Board of Directors called by them.

Section 3. Notice. Notice of the date, time, and location of any special meeting of the Board of Directors shall be
given at least five (5) days previous thereto, by written or electronic notice, delivered to each director. If mailed,
such notice shall be deemed to be delivered when deposited in the United States mail, addressed to the director
at his or her address as it appears on the records of the cooperative, with postage thereon prepaid. If sent by
electronic transmission, the notice is deemed to be delivered when sent, addressed to the director at his or her
electronic transmission address as it appears on the records of the cooperative. In the alternative any special
meeting of the Board of Directors can be posted on the cooperativejis website, and electronic email notice shall
also be provided. The attendance of a director at any meeting shall constitute a waiver of notice of such
meeting, except in case a director shall attend a meeting for the express purpose of objecting to the transaction of
any business because the meeting shall not have been lawfully called or convened.

Section 4. Quorum. A majority of the Board of Directors shall constitute a quorum for the transaction of business
at any meeting of the Board of Directors provided that, if less than a majority of the directors is present at said
meeting, a majority of the directors present may adjourn the meeting from time to time without further notice. The
directors present at a duly organized meeting may continue to transact business at such meeting and at any
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adjournment of such meeting, notwithstanding the withdrawal of enough directors from either meeting to leave
less than a quorum.

Section 5. Manner of Acting. The act of the majority of the directors present at a meeting at which a quorum is
present shall be the act of the Board of Directors.

Section 6. Actions by Written Consent and Telephone or Other Electronic Means. Any corporate action
required or permitted by the articles of incorporation, bylaws, or the laws under which this cooperative is formed,
to be voted upon or approved at a duly called meeting of the directors or of a committee of directors, may be
accomplished without a meeting if unanimous written consents of the respective directors, setting forth the actions
so taken, shall be signed, either before or after the action taken, by all the directors or committee members, as
the case may be. Action taken by unanimous written consent is effective when the last director or committee
member signs the consent, unless the consent specifies a later effective date. Further, any director may
participate in any meeting by telephone, or other electronic means of communication by which all directors
participating in the meeting may simultaneously hear each other during the meeting with the consent of all the
directors personally present at the meeting. Any director participating by telephone or other electronic means shall
be counted for purposes of the quorum.

ARTICLE V - OFFICERS

Section 1. Number. The officers of the cooperative shall be a president, vice president, secretary and treasurer,
and such other officers as may be determined by the Board of Directors from time to time. The officers of
secretary and treasurer may be held by the same person.

Section 2. Election and Term of Office. The officers shall be elected by ballot, annually by and from the Board
of Directors at the first meeting of the Board of Directors held after each annual meeting of the members. If the
election of officers shall not be held at such meeting, such election shall be held as soon thereafter as
conveniently may be. Each officer shall hold office until the first meeting of the Board of Directors following the
next succeeding annual meeting of the members or until his successor shall have been duly elected and shall
have qualified, subject to the provisions of these bylaws with respect to the removal of officers.

Section 3. Removal. Any officer or agent elected or appointed by the Board of Directors may be removed by the
Board of Directors whenever, in its judgment, the best interests of the cooperative will be served thereby.

Section 4. Vacancies. Except as otherwise provided in these bylaws, a vacancy in any office may be filled by
the Board of Directors for the unexpired portion of the term.

Section 5. President. The president:

(a) shall be the principal executive officer of the cooperative and shall preside at all meetings of the members
and of the Board of Directors; and

(b) shall sign with the secretary any deeds, mortgages, deeds of trust, notes, bonds, contracts or other
instruments authorized by the Board of Directors to be executed, except in cases in which the signing and
execution thereof shall be expressly delegated by the Board of Directors or by these bylaws to some other officer
or agent of the cooperative, or shall be required by law to be otherwise signed or executed; and

(c) in general shall perform all duties incident to the office of president and such other duties as may be
prescribed by the Board of Directors from time to time.

Section 6. Vice President. In the absence of the president, or in the event of his or her inability or refusal to act,
the vice president shall perform the duties of the president and, when so acting, shall have all the powers of and
be subject to all the restrictions upon the president and shall perform such other duties as from time to time may
be assigned to him or her by the Board of Directors.

Section 7. Secretary. The secretary shall:

(a) keep the minutes of the members and the Board of Directors in one or more books provided for that
purpose;
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(b) see that all notices are duly given in accordance with these bylaws or as required by law;
(c) be custodian of the corporate records and of the seal of the cooperative;

(d) keep a register of the post office address of each member, which shall be furnished to the secretary by
such member;

(e) have general charge of the books of the cooperative in which a record of the members is kept;

) keep on file at all times a complete copy of the bylaws of the cooperative containing all amendments
thereto, which copy shall always be open to the inspection of any member and posted electronically; and

(9) in general, perform all duties incident to the office of secretary and such other duties as from time to time
may be assigned to him or her by the Board of Directors;

(h) The secretary or the Board of Directors may delegate to another or others any of the duties hereinbefore
assigned to this officer.

Section 8. Treasurer. The treasurer shall:
(a) have charge and custody of and be responsible for all funds and securities of the cooperative;

(b) in general, perform all duties incident to the office of treasurer and such other duties as from time to time
may be assigned to him or her by the Board of Directors.

(c) the treasurer or the Board of Directors may delegate to another or others any of the duties hereinbefore
assigned to this officer.

Section 9. General Manager. The Board of Directors may appoint a general manager who shall serve at the
pleasure of the board and who may be, but who shall not be required to be, a member of the cooperative. The
general manager shall report directly to the Board of Directors and shall manage the day-to-day activities of the
cooperative, make basic decisions relating to cooperative activities, and be responsible for the implementation of
policies developed and approved by the Board of Directors. The general manager also shall perform such other
duties as the Board of Directors may from time to time require of him or her and shall have such authority as the
Board of Directors may from time to time vest in him or her.

Section 10. Bonds of Officers. The Board of Directors may require any officer, agent or employee of the
cooperative to give bond in such amount and with such surety as the Board of Directors shall determine, the
premium for which will be paid by the cooperative.

Section 11. Compensation. The compensation of the General Manager shall be fixed by the Board of
Directors, consistent with utility industry standards, and the Board shall approve employee compensation, salary
and benefits, as presented in the annual budget prepared by the General Manager.

Section 12. Reports. The officers of the cooperative shall submit at each annual meeting of the energy
members reports covering the business of the cooperative for the previous fiscal year and showing the condition
of the cooperative at the close of such fiscal year.

Section 13. Indemnification Against Liability. Each person who, as an officer or director of the cooperative, is
made a party or is threatened to be made a party to or is otherwise involved in any action, suit or proceeding,
whether civil, criminal or administrative, by reason of the fact that he or she is or was a director or officer of the
cooperative, shall be indemnified and held harmless by the cooperative to the fullest extent authorized by
Washington law as the same exists or may hereafter be amended, against all expense, liability and loss, including
but not limited to attorneys fees, judgments, fines, taxes or penalties, or amounts paid in settlement reasonably
incurred or suffered by such indemnitees in connection therewith, and such indemnification shall continue as to an
indemnitee who has ceased to be a director or officer and shall inure to the benefit of the indemniteets estate,
heirs and personal representatives.

The right to indemnification conferred in this article shall be a contract right and shall include the right to be paid
by the cooperative the expenses incurred in defending any such proceeding in advance of its final disposition;
provided, however, that an advancement of expenses incurred by an indemnitee in his or her capacity as a
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director or officer in which service was or is rendered by such indemnitee, including without limitation service to an
employee benefit plan, shall be made only upon delivery to the cooperative of a written undertaking by or on
behalf of such indemnitee to repay all amounts so advanced if it shall ultimately be determined by final judicial
decision that such indemnitee is not entitled to be indemnified for such expense by virtue of acts or omissions
precluding indemnification as set forth in Section 14 hereafter.

Notwithstanding the above, nothing herein shall eliminate or limit the liability of a director for acts or omissions
that involve intentional misconduct by a director or a knowing violation of law by a director, for conduct violating
RCW 23B.08.310, or for any transaction from which the director will personally receive a benefit in money,
property or services to which the director is not legally entitled.

The indemnification provided by this section shall not be deemed exclusive of any other rights to which a person
may be entitled as a matter of law or by contract.

Section 14. Exception. No person serving as a director or officer shall be indemnified by the cooperative in any

instance in which he shall have been adjudged by final judicial decision to have engaged in intentional misconduct
or a knowing violation of law or from or on account of any transaction with respect to which it was determined that
such director or officer personally received a benefit in money, property or services to which the director or officer

was not legally entitled.

Section 15. Right of Indemnitee to Bring Suit. If a claim under Section 13 of this Article is not paid in full by the
cooperative pursuant to the cooperativeis determination that indemnification of the director or officer is precluded
pursuant to Section 14 of this Article, the indemnitee shall, upon the expiration of sixty (60) days after a written
claim has been received by the cooperative, be entitled to bring suit against the cooperative to recover the unpaid
amount of the claim.

If successful in whole or in part in any such suit, or in a suit brought by the cooperative to recover advancement of
expenses pursuant to the terms of an undertaking, the indemnitee shall also be entitled to be paid the expenses
of prosecuting or defending such suit.

Section 16. Insurance. The cooperative may maintain insurance at its expense to protect itself and any director,
officer, employee or agent of the cooperative.

Section 17. Indemnification of Employees and Agents. The cooperative may, by action of its Board of
Directors, provide indemnification, including advance of expenses to an officer, employee or agent of the
cooperative, to the extent that such indemnification is consistent with the laws of the State of Washington.

Section 18. Compliance with Ethical and Conflict of Interest Policies.

All members of the Board of Directors and all officers of the cooperative shall comply with ethical and conflict of
interest policies adopted by the Board of Directors.

ARTICLE VI - BOOKS AND RECORDS

Books of Account, Minutes and Member Register. The cooperative shall keep at its principal office the
following: current articles of incorporation and bylaws; a record of members, including names, addresses and
classes of membership, if any; correct and adequate records of accounts and finances; a record of officerst and
directorsi names and addresses; minutes of the proceedings of the members, if any, the Board of Directors, and
any minutes which may be maintained by a committee of the Board of Directors. Records may be written or
electronic, if capable of being converted to writing. These records shall be opened at any reasonable time to
inspection by any member of more than three (3) months standing or a representative of more than ten percent
(10%) of the members. Costs of inspecting or copying shall be borne by such member except for costs for copies
of articles of incorporation or bylaws. Any such member must have a purpose for inspection reasonably related to
membership interests. Use or sale of membersi lists by such member, if obtained by inspection, is prohibited.
Notwithstanding any other provisions of this Article, no member shall be entitled to review or obtain cooperative
confidential information, employee records, competitive bidding materials, member confidential information, or
information subject to statutory protections.
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ARTICLE VIl - CONTRACTS, CHECKS AND DEPOSITS

Section 1. Contracts. Except as otherwise provided in these bylaws, the Board of Directors may authorize any
officer or officers, agent or agents, to enter into any contract or execute and deliver any instrument in the name
and on behalf of the cooperative, and such authority may be general or confined to specific instances.

Section 2. Checks, Drafts, etc. All checks, drafts, or other orders for the payment of money, and all notes,
bonds or other evidences of indebtedness issued in the name of the cooperative shall be signed by such officer or
officers, agent or agents, or employee or employees of the cooperative and in such manner as shall from time to
time be determined by resolution of the Board of Directors.

Section 3. Deposits. All funds of the cooperative shall be deposited from time to time to the credit of the
cooperative in such bank or banks as the Board of Directors may select.

ARTICLE VIIl - NONPROFIT OPERATION

Section 1. Interest or Dividends on Capital Prohibited. The cooperative shall at all times be operated on a
cooperative non-profit basis for the mutual benefit of its members. No interest or dividends shall be paid or
payable by the cooperative on any capital furnished by its members

Section 2. Members’ Patronage Capital in Connection with Furnishing Electric Energy. Except as provided
in Article I, Section 4, in the furnishing of electric energy, the cooperativeis operations shall be so conducted that
all members will, through their patronage, furnish capital for the cooperative. In order to induce patronage and to
assure that the cooperative will operate on a non-profit basis, the cooperative is obligated to account on a
patronage basis to all its members for all amounts received and receivable from the furnishing of electric energy.
All such amounts in excess of operating costs and expenses at the moment of receipt by the cooperative are
received with the understanding that they are furnished by the members as capital. The cooperative is obligated
to pay by credits to a capital account for each member all such amounts in excess of operating costs and
expenses.

The books and records of the cooperative shall be set up and kept in such a manner that at the end of each fiscal
year, the amount of capital, if any, so furnished by each member is clearly reflected and credited in an appropriate
record to the capital account of each member, and the cooperative shall, within a reasonable time after the close
of the fiscal year, notify each member of the amount of capital so credited to his account. Notwithstanding the
patronage capital provisions by these bylaws, any member who fails to remain an active member for twelve
consecutive months shall forfeit all rights to patronage capital received or receivable. All such amounts credited to
the capital account of any member shall have the same status as though they had been paid to the member in
cash in pursuant of a legal obligation to do so and the member had then furnished the cooperative corresponding
amounts for capital.

In the event of dissolution or liquidation of the cooperative, after all outstanding indebtedness of the cooperative
shall have been paid, outstanding capital credits shall be retired without priority on a pro rata basis before any
payments are made on account of property rights of members. Thereafter, any payments made on account of
property rights of members shall be made to all energy members (including former members) in the proportion
which the aggregate patronage of each member bears to the total patronage of all such members. If, at any time
prior to the dissolution or liquidation, the Board of Directors shall determine that the financial condition of the
cooperative will not be impaired thereby, the capital then credited to membersi accounts may be retired in full or
in part. Each such retirement of capital shall, in the sole discretion and determination of the Board of Directors, be
made pursuant to resolution of general application of the Board of Directors in the following manners:

1. By payment to members in order of priority according to the year in which the capital was furnished and
credited, the first received by the cooperative being the first retired; or

2. By payment to all members on the basis of the ratio that the unpaid capital credits standing in the name of
each member on the books of the cooperative bears to the total unpaid capital credits of all members as shown
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on the books of the cooperative. No active member who fails by this method to get a check for the minimum
amount would have that amount deducted from his capital credit account; or

3. By discounting of estate payments to dissolved corporations or associations when capital credits are to be
retired prior to the time such capital credits would otherwise normally be retired; or

4. By the Board of Directors determining the method, basis, priority and order of retirement.

Capital credited on the account of each energy member shall be assignable only on the books of the cooperative
pursuant to written instruction from the assignor and only to successors in the interest or successors in occupancy
in all or a part of such memberis premises served by the cooperative unless the Board of Directors, acting under
policies of general application, shall determine otherwise.

Notwithstanding any other provisions of these bylaws, the Board of Directors, at its sole discretion, shall have the
power at any time upon the death of any member, or upon the dissolution of any corporation or association, to
authorize payment of capital credits to the party or parties in title thereto; if the board authorizes payment of
capital credits pursuant to this section, the remittance of those credits shall take place in a manner agreed upon
by the board of directors and the representative; if the legal representatives of the estate, the dissolved
corporation or the association shall request in writing that the capital credited to any such member, corporation or
association be retired prior to the time such capital credit would otherwise be retired under the provisions of these
bylaws, to retire capital credited to any such member, corporation or association immediately upon such terms
and conditions, including such discount as the board shall deem proper, provided, however, that the financial
condition of the cooperative shall not be impaired by the payments herein permitted as determined by the board
of directors in its sole discretion.

Section 3. Binding Effect of Articles of Incorporation, Bylaws, Tariffs and Rules of the Cooperative. All
members of the cooperative, by dealing with the cooperative, acknowledge that the terms and provisions of the
articles of incorporation, bylaws, tariffs and rules of the cooperative and any future amendments thereof, shall
constitute and be a contract between the cooperative and each member, and both the cooperative and such
members are bound by such contract, as fully as though each member had individually signed a separate
instrument containing such terms and provisions. The provisions of this article of the bylaws shall be called to the
attention of each member of the cooperative by posting in a conspicuous place in the cooperativeis office. As a
condition of membership, each member also agrees to respect and give legal effect to any utility easements for
any services offered by the cooperative and/or its communications subsidiary, and grant any necessary access
and easements as necessary to furnish all services offered by the cooperative and/or its communications
subsidiary.

Section 4. Patronage Refunds in Connection with Furnishing Other Services. All other amounts received by
the cooperative from its operations in excess of costs and expenses shall, insofar as permitted by law, be (a)
used to offset any losses incurred during the current or any prior fiscal year and (b) to the extent not needed for
that purpose, in the Boardis discretion either retained by the cooperative, or allocated to the members on a
patronage basis, and any amount so allocated shall be included as a part of the capital credited to the accounts of
members, as herein provided.

Income received from any subsidiary corporation shall not be allocated or assigned to patrons or members prior
to dissolution of the cooperative.

Section 5. Transfer of Credits or Refunds to “Education and Promotion Fund” or “Retirement and
Replacement Fund.” In the event total capital credits or membership fee refund due any active or inactive
member is less than $5.00, or the member has forfeited his rights to capital credits, or in the event the cooperative
is unable to make payment to any active or inactive member of capital credits or membership fee refund due such
active or inactive member because of inability to locate the active or inactive member, the incapacity of the active
or inactive member to receive the same, or any other cause beyond the control of the cooperative, then, after the
lapse of a period of two (2) years from the date prescribed for payment or delivery of such capital credit or
membership fee refund, such capital credit or membership fee refund shall be transferred by the cooperative to
either a special fund known as the fiEducation and Promotion Fundo or to a special fund known as the fiRetirement
and Replacement Fund,i as the Board of Directors shall by resolution determine. Each member and each
member of the cooperative hereby grants and gives to the cooperative as a free and voluntary gift of all such
moneys, rights, and interests as of said date of transfer. The moneys transferred to the fiEducation and Promotion
14
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Fundo shall be used by the cooperative for such research and educational purposes as the cooperativeis Board of
Directors may determine. The moneys transferred to the fiRetirement and Replacement Fundo shall be used to
pay for losses sustained as a result of retirement and replacement.

Section 6. Priority of Cooperative’s Claim for Amounts Due from Member.

Nothing contained in this article shall be construed to deprive the cooperative of its first lien against any capital
credits to satisfy any unpaid bill of the energy member. Only that portion of a capital credit or payment which is
not needed to satisfy any unpaid bill shall be paid to the energy member, provided that the financial condition of
the cooperative shall not be impaired by the payments herein permitted as determined by the board of directors in
its sole discretion.

ARTICLE IX - WAIVER OF NOTICE
Any member or director may waive, in writing, any notice of meetings required to be given by these bylaws.
ARTICLE X - DISPOSITION OF PROPERTY

Section 1. Sale or Transfer. The cooperative may not sell or transfer or otherwise dispose of any of its property
other than property which in the judgment of the Board of Directors neither is nor will be necessary or useful in
operating and maintaining the cooperative system and facility; provided, however, that all sales of such property
shall not in any one year exceed in value ten (10%) percent of the value of all the property of the cooperative.

Section 2. Sales or Encumbrance. The cooperative may not sell, mortgage, lease or otherwise dispose of or
encumber any property except in the normal course of business of the cooperative in accordance with sound
fiscal judgment so as not to impair the financial condition of the cooperative.

Section 3. Borrowing Authority. Notwithstanding the limitations set forth in Sections 1 and 2 above, the Board
of Directors, without authorization by the members, shall have full power and authority to borrow money from the
United States of America, or from a national financing institution, organized on a cooperative plan for the purpose
of financing its members{ programs, projects and undertakings in which the cooperative holds membership, and in
connection with such borrowing, to authorize the making and issuance of bonds, notes or other evidence of
indebtedness and to secure the payment thereof, to authorize the execution and delivery of a mortgage or
mortgages, or a deed or deeds of trust upon, or the pledging or encumbering of any or all of the property, assets,
rights, privileges, licenses, franchises and permits of the cooperative, whether acquired or to be acquired, and
wherever situated, all upon such terms and conditions as the Board of Directors shall determine. Nothing in this
section is to be construed as a limitation upon the Board of Directors to borrow money from such other entities,
institutions or sources as may be permissible under the laws of the State of Washington.

ARTICLE XI - FISCAL YEAR

The fiscal year of the cooperative shall begin on the first day of January of each year and end on the thirty-first
day of December of the same year.

ARTICLE XIl - MEMBERSHIP IN OTHER ORGANIZATIONS

The cooperative may become a member of such other organizations as the Board of Directors determine will be
beneficial.

ARTICLE XIIl - SEAL

The corporate seal of the cooperative shall be in the form of a circle and shall have inscribed thereon the name of
the cooperative and the words fiCorporate Seal, Washington.?

ARTICLE XIV - AMENDMENTS

Section 1. Board Initiated Amendments. The power to make, alter, amend, or repeal the bylaws or adopt new
bylaws shall be vested in the Board of Directors provided however, voting members may also adopt proposed
changes to the bylaws as provided in Section 2. Notice of the boardis action in making, altering, amending or
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repealing the bylaws or adopting new bylaws shall be given to the voting members within thirty (30) days of such
action.

Section 2. Member Initiated Amendments. Voting members may propose changes to the bylaws as follows:

€) Bylaw Amendments Proposed by Members. Any group of ten percent (10%) or more voting members
may propose, in writing, a resolution to make, alter, amend or repeal a bylaw or to adopt new bylaws. Any such
proposed resolution must be submitted to the Board of Directors no more than one hundred and twenty (120)
calendar days and no less than ninety (90) calendar days prior to the date of the next annual meeting of the
members, as described in Article Il, Section 1 of the Bylaws.

(b) Review by Directors. After review by the directors, the proposed amendment to the bylaws shall be
placed upon the agenda of the annual meeting of the energy members, and notice of the proposed amendment
shall be provided to the energy members in accordance with the notice provisions contained in Article Il, Section 3
of the Bylaws.

(c) Voting on Proposed Amendment. Any proposed amendment shall be voted upon at the annual meeting of
the energy members. Voting shall be in accordance with Article 1l, Sections 5 and 6 of the Bylaws. Any proposed
amendment receiving a simple majority of votes from the energy members shall be approved.

ARTICLE XV - GENDER

Whenever masculine, feminine, neuter, singular or plural terms are used in these bylaws, such terms shall be
construed to include all persons in whatever form is appropriate to make the bylaws applicable to all members,
unless the context of the bylaws clearly indicates otherwise.
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MEMORANDUM

Date: December 12, 2014

To: Board of Directors

From: Foster Hildreth, General Manager

Re: 2015 Budget Report

The 2015 budget will be sent under separate cover. The budget report is comprised of

2015 budgetary figures, along with 2016 through 2019 forecasts. We look forward to
reviewing our figures/assumptions at the December meeting.

Staff recommends that the Board make a motion to approve the 2015 Budget.
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MEMORANDUM

December 12, 2014

TO: Board of Directors
FROM: Foster Hildreth
RE: Tariff Increases

The attached tariffs follow the rate structure(s) and Policy 29 Energy Services Rate
Design, approved by the Board at the November 20" Board meeting. Specific tariff
increases are incorporated into the 2015 budget as part of the rate structure re-design
process.

Tariff revisions portray rate structures which fairly allocate the expenses of OPALCO in
relation to a memberis use of the grid system and the impact on the cooperativeis
operations. These revisions strive to reduce revenue volatility to better position
OPALCO to meet its financial and service level commitments to the membership.

This is the first reading of the revised tariffs; no action is necessary at this time.
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF LCS - 14 15

LARGE COMMERCIAL SERVICE
SEVENTEENTH EIGHTEENTH REVISION T REPLACING SIXTEENTH SEVENTEENTH REVISION

AVAILABILITY

Available to all non-residential members using more than 20 kW, subject to the General
Provisions hereunder.

TYPE OF SERVICE

Single-phase or three phase, 60 cycles, at available secondary voltage, equipment subject to
automatic load management controls.

APPLICATION

General Service for heating, lighting, etc., for marinas for commercial use, and non-residential
members.

FACILITY CHARGE  $40-40 $54.90

ENERGY CHARGE  Block 1 First (<5,000 kWh) @ 0.0866 $.0775 per kWh

Block 2 Over (>5,000 kWh) @ 6.6781 $.0775 per kWh
Block 3 (>150,000 kWh) @ $1162 per kWh

DEMAND CHARGE  Block 1 (<300 kW) $3.15 per kW
Block 2 (>300 kW) $4.73 per kW

MINIMUM MONTHLY CHARGE

The minimum monthly charge, under the above rate, shall be $46-40 $54.90 per month or
prorated if service is provided for less than a full month.

DETERMINATION OF BILLING DEMAND

The billing demand shall be the maximum kilowatt demand established by the member for any
period of fifteen (15) consecutive minutes during the month for which the bill is rendered as
indicated or recorded by a demand meter and adjusted for power factor as provided below.

POWER FACTOR ADJUSTMENT

Demand charges may be adjusted to correct for average power factors lower than 95%. Such
adjustments will be made by increasing the measured demand 1% for each 1% by which the
average power factor is less than 95% lagging.

WHOLESALE POWER COST ADJUSTMENT

A surcharge or credit may be applied to each billing for service under this tariff to reflect increases
or decreases in the wholesale cost of power based on the rates charged by the Bonneville Power
Administration.

GENERAL PROVISIONS
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Orcas Power & Light Cooperative
Tariff €5-34— LCS-15 Large Commercial Service

Page 2 of 2

1. Member agrees to allow the cooperative, at its discretion, to install automatic load
management controls.

2. Except for bed and breakfast establishments, service under this rate shall not be provided to
locations with occupied residential facilities unless such facilities are insignificant with respect
to the business operations at the location.

3. Bed and breakfast establishments will be served under this rate tariff if the owner or manager
does not live in a building served by this meter.

4. The rated capacity of any motor served under this tariff shall be as follows:

- Motors up to 2 HP can operate at 115 volts.
- Motors larger than 2 HP (single phase) are subject to requirements in Member Service
Policy 3-Technical Provisions.

5. No single resistive 3-phase loads (examples: ovens, heaters, kilns) of over 45kW shall come

on line simultaneously.

6. Non-resistive loads such as arc welders, fluorescent or mercury lamps, and induction heating
furnaces are causes of harmonic distortion and may require corrective measures.

7. See Member Service Policy 3-Technical Provisions for additional requirements.

Effective Date February 2015 Billing Period

J. Foster Hildreth, General Manager
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF LR - 154

LINE RETENTION
FIFTEENTH SIXTEENTH REVISION T REPLACING FOURTEENTH FIFTEENTH REVISION

AVAILABILITY

Avalilable for individual residential, marina, and general service accounts where the
primary and transformer only serve one member and the removal of the equipment will not
affect the service to other members, and/or no service has been taken for a period of
twelve (12) months.

TYPE OF SERVICE
Single-phase, 7200 GrdY primary or 120/240 secondary voltage.

APPLICATION

Payment of the line retention rate will ensure that the facilities remain in place for future
use.

FACILITY CHARGE  $15.60 $21.20

ENERGY CHARGE
No energy may be used under this rate.

MINIMUM MONTHLY CHARGE

The monthly charge, under the above rate, shall be $15:66 $21.20 per month or prorated
if service is provided for less than a full month.

GENERAL PROVISIONS FOR MEMBERS ON LINE RETENTION
1. The above rate is not available where energy is being used or where a meter is

installed.

2. OPALCO normally retires and/or removes facilities that have not been used for twelve
(12) months. Payment of the line retention rate will ensure that the facilities remain in
place for future use. If OPALCO removes any equipment and the member wants it
reinstalled, the member shall be required to apply for a new service or line extension in
accordance with the current member service policy.

3. Members who have discontinued service for a period of twelve (12) months or have
made a formal request for service and have not connected to the system after a period
of twelve (12) months are subject to the line retention rate, provided that OPALCO has
determined that the facilities are causing ongoing expenses, such as line losses or line
maintenance to the system.

Effective Date: February 2015 Billing Period

Foster Hildreth, General Manager
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF P- 14 15
PUMP SERVICE

SEVENTEENTH EIGHTEENTH REVISION T REPLACING SIXTEENTH SEVENTEENTH REVISION

AVAILABILITY
Available to all members, subject to the General Provisions hereunder.

TYPE OF SERVICE

Single-phase, 60 cycles, at available secondary voltage, equipment subject to automatic
load management controls.

APPLICATION
Service for pumping water for domestic use and/or irrigation.

FACILITY CHARGE 25-30 $34.40

ENERGY CHARGE First0-370 kWh @ 6-0948 $.0923 per kWh
Next4,630 371-5,000 kWh @ $6-6752-$.0802 per kWh
Over 5,000 kWh @ $6-6900 $.0878

DEMAND CHARGE First 20 kW @ $6-00 $00 perkW
Over 20 kW @ 3.15 per kW

MINIMUM MONTHLY CHARGE

The minimum monthly charge, under the above rate, shall be $25-30 $34.40 per month or
prorated if service is provided for less than a full month.

WHOLESALE POWER COST ADJUSTMENT

A surcharge or credit may be applied to each billing for service under this tariff to reflect
increases or decreases in the wholesale cost of power based on the rates charged by the
Bonneville Power Administration.

GENERAL PROVISIONS
1. All pumps served under this tariff shall be metered separately.

2. The rated capacity of any motor served under this tariff shall be as follows:
- Motors up to 2 HP can operate at 115 volts.
- Motors larger than 2 HP shall operate at 230 volts and are subject to requirements
in Member Service Policy 3-Technical Provisions.

3. See Member Service Policy 3-Technical Provisions for additional requirements.

Effective Date: February 2015 Billing Period

J. Foster Hildreth, General Manager
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF POL- 44 15

PRIVATE OUTDOOR LIGHTING

EIGHTEENTH SEVENTEENTH REVISION T REPLACING SIXTEENTH SEVENTEENTH REVISION

AVAILABILITY

New service under this tariff is not available after March 1, 1998. Those members
receiving service under this tariff prior to March 1, 1998 may continue to do so.

TYPE OF SERVICE

OPALCO will own, maintain and operate suitable fixtures on brackets, with refractors
and controls, and supply energy for sodium vapor lamps at locations agreed upon with
the member, the service distance not to exceed 150 feet/2 wire, or 300 feet/3 wire.

APPLICATION
Non-metered or metered street, yard or security lighting service.

BILLING CHARGE * $1.70 $2.31 per month

FIXTURE CHARGE $726 $9.88 per month

ENERGY CHARGE ** 100 Watts $2:92 $3.97 per month

200 Watts $5-93 $8.07 per month

* Applies only when not included on a bill for other energy usage.
** Applies only when energy is not metered.

WHOLESALE POWER COST ADJUSTMENT

A surcharge or credit may be applied to each billing for service under this tariff to reflect
increases or decreases in the wholesale cost of power based on the rates charged by
Bonneville Power Administration.

GENERAL PROVISIONS

1.

All lamp replacements and other maintenance will be provided by OPALCO, except
that lamps and fixtures broken by vandalism will be charged to the member.

The member shall notify OPALCO if a lamp does not operate. OPALCO agrees to
repair lamps as soon as possible, but, in any event, within five (5) working days.

A timing device and/or photo electric cell may be installed by OPALCO in order to
limit the time interval that the lamp is turned on each night.

During the periods of energy shortage, lamps may be disconnected by request of
either the cooperative or member, with no charge to member. The member will not
be charged for the period the light has been disconnected.

Effective Date: February 2015 Billing Period

Foster Hildreth, General Manager
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF R-14 15

RESIDENTIAL SERVICE
SIXTEENTH SEVENTEENTH REVISION T REPLACING FIFTEENTH SIXTEENTH REVISION

AVAILABILITY
Available to all small farm and home members, subject to the General Provisions hereunder.

TYPE OF SERVICE

Single-phase, 60 cycles, at available secondary voltage, equipment subject to automatic load
management controls.

APPLICATION

Service for home and farm uses, such as cooking, lighting, heating, private docks not used for
commercial purposes, etc. Residences qualifying as ficottage industrieso by San Juan County shall
be served under this tariff.

FACILITY CHARGE $2860 $38.90
DEMAND CHARGE To be introduced in 2016

ENERGY CHARGE Summer Block 1 (<1,500 kWh) $.0850

Summer Block 2 (> 1,500 kwh) $.0950
Winter Block 1 (< 3,000 kWh) $.0850
Winter Block 2 (> 3,000 kWh) $.0950

MINIMUM MONTHLY CHARGE

The minimum monthly charge, under the above rate, shall be $28-60 $38.90 per month or
prorated if service is provided for less than a full month.

WHOLESALE POWER COST ADJUSTMENT

A surcharge or credit may be applied to each billing for service under this tariff to reflect increases
or decreases in the wholesale cost of power based on the rates charged by the Bonneville Power
Administration.

GENERAL PROVISIONS

1. Member agrees to allow the cooperative, at its discretion, to install automatic load
management controls.

2. The rated capacity of any motor served under this tariff shall be as follows:
- Motors up to 2 HP can operate at 115 volts.

- Motors larger than 2 HP shall operate at 230 volts and are subject to requirements in
Member Service Policy 3-Technical Provisions.

3. No single resistive loads (examples: ovens, heaters, kilns) over 15 kW shall come on line
simultaneously.

4. Non-resistive loads such as arc welders, fluorescent or mercury lamps, and induction heating
furnaces are causes of harmonic distortion and may require corrective measures.
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OPALCO
Tariff R-34-15 Residential Service
Page 2 of 2

5. See Member Service Policy 3 Technical Provisions for additional requirements.

6. Bed and breakfast establishments will be served under this rate if the owner or manager lives

in a building served by this meter.

J. Foster Hildreth, General Manager

Effective Date: February 2015 Billing Period
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF SCS -144 15

SMALL COMMERCIAL SERVICE
SEVENTEENTH EIGHTEENTH REVISION T REPLACING SIXTEENTH SEVENTEENTH REVISION

AVAILABILITY
Available to all non-residential members, subject to the General Provisions hereunder.

TYPE OF SERVICE

Single-phase or three phase, 60 cycles, at available secondary voltage, equipment subject to
automatic load management controls.

APPLICATION

General Service for heating, lighting, etc., for marinas for commercial use, and non-residential
members.

FACILITY CHARGE  $40-40 $54.90

ENERGY CHARGE Block 1 First (< 5,000 kWh) @-0-0866 $.0861 per kWh
Block 2 (> ©ver 5,000 kWh @ 6-:6781 $.0861 per kWh

DEMAND CHARGE  $5 per meter

MINIMUM MONTHLY CHARGE

The minimum monthly charge, under the above rate, shall be $46-40 $54.90 per month or
prorated if service is provided for less than a full month.

DETERMINATION OF BILLING DEMAND

The billing demand shall be the maximum kilowatt demand established by the member for any
period of fifteen (15) consecutive minutes during the month for which the bill is rendered as
indicated or recorded by a demand meter and adjusted for power factor as provided below.

POWER FACTOR ADJUSTMENT

Demand charges may be adjusted to correct for average power factors lower than 95%. Such
adjustments will be made by increasing the measured demand 1% for each 1% by which the
average power factor is less than 95% lagging.

WHOLESALE POWER COST ADJUSTMENT

A surcharge or credit may be applied to each billing for service under this tariff to reflect increases
or decreases in the wholesale cost of power based on the rates charged by the Bonneville Power
Administration.

GENERAL PROVISIONS

1. Member agrees to allow the cooperative, at its discretion, to install automatic load
management controls.
2. Except for bed and breakfast establishments, service under this rate shall not be provided to
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Orcas Power & Light Cooperative
Tariff 5-34-SCS-15 Small Commercial Service
Page 2 of 2

locations with occupied residential facilities unless such facilities are insignificant with respect
to the business operations at the location.

3. Bed and breakfast establishments will be served under this rate tariff if the owner or manager
does not live in a building served by this meter.

4. The rated capacity of any motor served under this tariff shall be as follows:
- Motors up to 2 HP can operate at 115 volts.
- Motors larger than 2 HP (single phase) are subject to requirements in Member Service
Policy 3-Technical Provisions.

5. No single resistive 3-phase loads (examples: ovens, heaters, kilns) of over 45kW shall come
on line simultaneously.

6. Non-resistive loads such as arc welders, fluorescent or mercury lamps, and induction heating
furnaces are causes of harmonic distortion and may require corrective measures.

7. See Member Service Policy 3-Technical Provisions for additional requirements.

Effective Date February 2015 Billing Period

J. Foster Hildreth, General Manager
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ORCAS POWER AND LIGHT COOPERATIVE
TARIFF TOU-44 15

RESIDENTIAL TIME OF USE RATE

(Formerly known as “ESR-08 Energy Saving Rate)
FIFTEENTH SIXTEENTH REVISION T REPLACING FOURTEENTH FIFTEENTH REVISION

TYPE OF SERVICE

Single-phase, 60 cycles, at available secondary voltage. Equipment subject to automatic
load management controls.

APPLICATION

Service for small farms, homes, pools, greenhouses and other non-essential loads. Limited
to single phase loads.

FACILITY CHARGE: $32.20 $43.80

DEMAND RATE: To be introduced in 2016

ENERGY CHARGE:
On-Peak TOU Period 1 (6 a.m. - noon) T $0-1294 $.1450 per kWh
Mid-Peak TOU Period 2 (noon - 6 8 p.m.) T $6-0598 $.0900 per kWh
Off Peak TOU Period 3 (6 8 p.m. - 6 a.m.) ¥$0-:0507 $.0400 per kWh

MINIMUM MONTHLY CHARGE

The minimum monthly charge, under the above rate, shall be $32-206 $43.80 per month or
prorated if service is provided for less than a full month.

WHOLESALE POWER COST ADJUSTMENT

A surcharge or credit may be applied to each billing for service under this tariff to reflect
increases or decreases in the wholesale cost of power based on the rates charged by the
Bonneville Power Administration.

GENERAL PROVISIONS

1. Member agrees to allow the cooperative, at its discretion, to install automatic load
management controls.

2. The rated capacity of any motor served under this tariff shall be as follows:
- Motors up to 2 HP can operate at 115 volts.
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Orcas Power & Light Cooperative
Tariff TOU-14 Time of Use
Page 2 of 2

- Motors larger than 2 HP shall operate at 230 volts and are subject to requirements in
Member Service Policy 3-Technical Provisions.

w

No single resistive loads (examples: ovens, heaters, kilns) over 15 kW shall come on
line simultaneously.

4. Non-resistive loads such as arc welders, fluorescent or mercury lamps, and induction
heating furnaces are causes of harmonic distortion and may require corrective
measures.

5. Loads served under this tariff shall not be capable of being switched to another meter
served under a different tariff.

6. See Member Services Policy 3 Technical Provisions for additional requirements.

Effective Date: _ February 2015 Billing Period

J. Foster Hildreth, General Manager
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MEMORANDUM
December 12, 2014

TO: Board of Directors
FROM: Foster Hildreth
RE: Energy Savings Report

Attached is a summary report on the BPA Energy Efficiency Incentives Distribution for
the period October 1, 2013 through November 30, 2014. OPALCO issued 2,784 rebates
to members totaling $411,020 with an associated kWh savings of $1,558,346.

The Funhouse Commons on Orcas completed their 12.1 kW PV installation in
November with support from an OPALCO Energy Education and Conservation grant.
Photos of the completed system and the 2014 Solar Energy Camp are attached.

Linda Lyshall from the San Juan Islands Conservation District will present 2014
achievements of the nonprofit roundtable team and the status of current projects at the
December Board meeting. The Energy Project Report is attached.
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BPA Energy Efficiency Incentives Distribution - Dollars and kWh

EEI Dollars %

Low Income.. - gesidential Lighting

- - 4% 2%
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0,
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27%
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Energy Star Home
. 5%
Commercial
Weatherization
2%
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Residential Water Heating
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1%
EEI KWH %
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1% 2%
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ORCAS POWER & LIGHT COOPERATIVE

BPA ENERGY EFFICIENCY INCENTIVE FUND (EEI)
Actual (October 1, 2013 - November 30, 2014)

[y

A B. C. E. F.
% of
% of Total
Actual Number of kWh Savings  Reimbursement  Total EEI kWh to
FY2014 Measures Goal per kWh (A/C)  $to Date Date
Revenue
BPA EEI Funding for period 10/1/13 - 9/30/15 $ (481,580) - (2,000,000) 0.24
Expenses
Ductless Heat Pumps 90,000 67 258,356 0.35 22% 16%
Heat Pumps 8,100 10 28,562 0.28 2% 2%
Electric Storage Water Heaters 225 9 1,381 0.16 0% 0%
Heat Pump Water Heaters 12,300 29 43,738 0.28 3% 3%
Efficient Clothes Washers 6,000 98 20,119 0.30 1% 1%
Energy Star Refrigerators/Freezers 485 46 1,801 0.27 0% 0%
Efficient Showerheads 2,384 188 59,185 0.04 1% 4%
Direct Install Energy Star CFL Bulbs 2,657 570 12,153 0.22 1% 1%
Over the Counter Energy Star CFL Bulbs 2,059 640 11,186 0.18 1% 1%
Over the Counter LED Bulbs 3,524 881 15,343 0.23 1% 1%
Insulation 55,084 93 181,234 0.30 13% 11%
Efficient Windows 41,739 59 125,932 0.33 10% 8%
Air Sealing 12,825 20 42,378 0.30 3% 3%
Duct Sealing 1,400 3 4,047 0.35 0% 0%
Energy Star Home 20,650 14 45,845 0.45 5% 3%
Energy Smart Grocer Projects 11,802 6 177,313 0.07 3% 11%
Commercial Lighting 112,198 32 475,000 0.24 27% 30%
Commercial Weatherization 9,269 4 29,263 0.32 2% 2%
Commercial Heat Pumps 2,675 5 15,294 0.17 1% 1%
Commercial Heat Pump Water Heaters 300 1 1,090 0.28 0% 0%
Low Income Programs 15,344 9 35,126 0.44 4% 2%
Subtotal Rebate Expenses $ 411,020 2,784 1,584,346 0.26 100% 100%
Pending Energy Smart Grocer 70,560
Total Rebates Pending/Submitted 481,580

FY 2014 EEI Remaining Balance* $

*Note: OPALCO will receive an additional $18,000 from the BPA Unassigned Accounts fund in early January
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opportunity
councill

San Juan County 2014 Year to Date Outcomes:
Community Energy Challenge and Low-income Weatherization
December, 3, 2014

I» 44 projects completed with measures inclduing:

o Duct Sealing « Air Sealing « Floor Insulation
o Attic Insulation « Wall Insulation o Ventilation

o Weatherstripping e Air Source Ducted Heat Pump

o Minisplit Ducltess Heat Pump

» Estimated equivalent of 193,082 kWh saved

» Estimated $16,506 in energy savings

> $63,990 in Community Energy Challenge incentive contributions
» $46,433 in OPALCO rebates accessed (estimated)

» $32,000 in Lopez Community Land Trust funds leveraged

> 6 projects completed (with many of the same measures as listed above)
» Estimated equivalent of 38,300 kWh saved
» Estimated $3,830 in energy savings

» Leveraged Funds

BPA Weatherization $52,579.85
DOE Weatherization $7,389.92
LIHEAP (HHS) Weatherization $11,305.20
Matchmakers Program $1,817.27
OPALCO Low-income Weatherization funds $14,568.37
San Juan Islands Conservation District $16,581.75
Total provided by all funding sources $104,242.36

One Client’s Story:

The Opportunity Council’s Low-income Weatherization recently served a family’s home in Friday Harbor. The house
had high energy bills and very limited insulation. There were children present in the home and the presence of
hazardous lead paint. Through our funding, we were able to install a highly efficient Ductless Minisplit Heat Pump
system, add insulation to the attic and walls and air-sealed the home. The ventilation system was addressed to help
reduce excess moisture in the home and assist in providing clean healthy air for the owners. Our Lead Paint program
mitigated all Lead Paint hazards on the property, which included stabilizing paint on the exterior of the home, re-
painting, stabilizing paint on the interior, and replacing both the front and back doors along with the trim. Since the

work was completed the owner has contacted us and stated, “We are very happy and very warm!”
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Energy Project Report January - November 2014

2014 Goals

Goal 1: Coordination and Collaboration

Objective 1: Convene an Energy Roundtable to provide guidance and assist in implementation.
Outcomes:

e Convened and facilitated eight Islands Energy roundtable meetings. Actively engaged 30
community members in strategic planning and implementation.

o Held three Energy Pie Socials on Lopez, Orcas, and San Juan to discuss energy planning
efforts and engage community. Approximately 100 community members attended.

Objective 2: Convene an Energy Leadership Team to develop a county-wide energy plan.
Outcomes:

e Convened Energy Leadership Team and facilitated four meetings.
o Completed first complete version of San Juan Islands Energy Plan for GUEP submittal.

Objective 3: Collaboration with OPALCO Energy Services.
Outcomes:

e Submitted monthly reports.
e On-going productive communication and collaboration.

Goal 2: Energy Efficiency and Conservation

Objective 4: Increase number of retrofits and increase awareness
Outcomes:

o Held three energy fairs with approximately 500 attendees

e Completed summer Youth Conservation Corps Energy Detective project.

Initiated Cool School Challenge.

Completed Georgetown University Energy Prize application.

Distributed 253 LED light bulbs and 118 low flow showerheads.

e Completed 28 full energy audits.

e Completed 24 home energy efficient projects in 22 households with estimated annual
savings of 116,040 kWh. Five of the households were low income.

Goal 3: Promote Renewable Energy Production

Objective 5: Conduct research and analysis and promote favorable policies.
Outcomes:

e Participated in Solar Washington work group to advise on legislative proposal for renewable
energy incentives. Proposal now includes elimination of production incentive cap per utility.
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Objective 6: Develop and begin implementation of Community Solar program
Outcomes:
e Actively promoted Community Solar for Schools program and solicited contributions at
County Fair, Farmer’s Markets, Climate Speaker Series, community meetings and events,

and fundraising dinners and auctions. We have reached 50 percent of our fundraising goal
to date.

e Scheduled RFP release for solar installers with installation planned at first site in early March
and final site anticipated by June.

Objective 7: Procure grants and additional funding to supplement program
Outcomes:

e Submitted three grant proposals for community solar program. Received $60,000 from
Bonneville Environmental Foundation, contingent on # of kWs installed.

Objective 8: Help facilitate MORE program through committee participation and outreach efforts.
Outcomes:

e Initiated outreach for MORE program at county fair and Energy Pie Socials.
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MEMORANDUM

December 5, 2014

TO: Board of Directors
FROM: Foster Hildreth
RE: Committee on Nominations

A Committee on Nominations must be appointed by the Board of Directors no later than
January 2, 2015 (120 days prior to the election on May 2). The Committee must be
comprised of not less than 3 and not more than 5 OPALCO members residing in District
2, which includes Orcas, Armitage, Blakely, Obstruction, Big double, Little Double and
Fawn islands. The Committee must submit a list of 3-5 candidates for each open
director position no later than March 2.

Reference: Bylaw Article Il Section 3(a)
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TOTAL FUND BALANCE

' ’ $4,137,112 $4,596,687 $5,172,884 $4,715,189 $3,406,729 $4,266,733 $4,260,111
$5,244,094
5 OOO OOO $2,636,499 $5,072,559 T $3,737,958 $2,972,500 $3,185,156
] ) S
ORestricted Fund OCash Reserve Fund BGeneral Fund
1,565,283 S
4,000,000 = =
S 2,090,339 1,854,942
3 OOO OOO 1,931,422 g g g | S o
! ! o o 2,648,171
S 1,173,216 e
| | o | e ! N
=2 eo01s51 s00000  000.036
200,038
2,000,000 1 -
) ) i 500,000
100,000
(=
1,000,000 - 2005652 —f—|— 2,006,348 —f—}— 2008260 ——{— 2009415 — — 1,511,790 —f—}— 1,511,940
1,510,655
2,006,348 2,007,240 2,008,832 1,511,219 1,511,940
1,509,803
Nov-13 Dec-13 Jan-14 Feb-14 Mar-14  Apr-14 May-14 Jun-14  Jul-14  Aug-14 Sep-14 Oct-14 Nov-14
Notes:

1. Add'l liquidity:CFC $10M LOC, S5M PV line, and CoBank $5M LOC
2. Loan draw #1 $1.22M @ 3.456% (January 2014)

3. Loan draw #2 $878k @ 3.479% (January 2014)

4, Loan Draw #3 $2M @ 3% (September 2014)

5. Loan Draw #4 $2M @ 2.7% (November 2014)
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Outage Report: Trending + YTD Summary

Outage Occurrence Trending
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I System . Nature Member = = =log. (System) = = =Llog.(Nature) Log. (Member)
YTD Summary
Category Group Description November 2014 YTD 2014 YTD 2013
Description Occurrences Members |Duration (hrs.)] Occurrences Members | Duration (hrs.)] Occurrences Members | Duration (hrs.)
Affected Affected Affected

System Scheduled 0 0 0 0 0 0 0 0 0
System Faulty Equipment or Installation 1 913 4 12 1167 34.1 7 830 15.766
System System lIssue 4 1175 19.75 9 1209 42.75 6 1194 5
System Age or Deterioration (Failed URD) 6 131 31.75 48 2248 289.75 43 3531 202.25
System Right-of-way 0 0 0 3 415 19.5 5 79 7.75
System Secondary 2 5 3 9 14 20.5 4 7 5.5
System Unknown 0 0 0 4 272 7 5 1138 11.83
Nature Weather 9 127 40 40 1578 122.75 8 1306 11.94
Nature Animal 0 0 0 1 10 1 6 128 9
Member Member/Public 2 23 3.25 17 1915 35.25 10 107 23.75
Totals 24 2374 101.75 143 8828 572.6 94 8320 292.786
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MEMORANDUM

Date: December 09, 2014
To: Board of Directors
From: Foster Hildreth, General Manager

Subiject: Safety Program T November 2014

Safety Training

Jeff Myers conducted lockout/tagout training. This is an annual training session for informing and
training all qualified workers on procedures and regulations on tagging and locking out switches
on the power system for safety and identification of work being conducted involving switching

equipment.

RESAP (Rural Electric Safety Accreditation Program)

RESAP is in its infancy at OPALCO. We are compiling historical records for our personnel and
vehicle safety programs. Next step is defining an organizational structure for implementation and

continuance of this program.
Accidents/Incidents/Near Miss

None.

November 2014
Near Misses 0
Incidents 0
Accidents 0
Loss Time 0

Total Hours Worked without Loss Time Accident:

YTD (2014)
3

1
4
1
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General Manager’s Report
December 2014

FINANCE

NRECA Participant Review

Staff submitted to NRECA the Moss Adams Agreed-Upon Procedures Reports (three
separate reports) for the NRECA Participant Review of the OPALCO 401k Plan,

Medical Plan and RS Pension Plan. The report findings were good and staff will provide
overall comments from Moss Adams at the Board meeting.

2015 Budget Process

Staff has been working on and will present for board approval at the December board
meeting, the final portion of the 2015 budget, which includes a look ahead through
2019.

Capital Credit General Retirement

Based on board approval at the November board meeting, the capital credit general
retirement (1989 margin) process was run, resulting in the issuance of 4,158 checks,
totaling approximately $727k, which will be sent out by NISC on December 19"

MEMBER SERVICES and ENERGY SAVINGS

Member Services

Through technology and increased program messaging, Member Services has changed
the way members pay their bill and monitor their energy usage. With 42% of members
enrolled in SmartHub/Ebill (a 7% increase since April), there is a 16% decline from 2013
in manually posted payments and a 19% decline in checks mailed to the office.

With less time spent processing payments, Member Services staff has spent more time
talking to members about understanding their energy usage and OPALCO member
programs. Through increased team collaboration between Member and Energy
Services, MS staff has actively marketed energy audits, rebates, and outreach events to
members via billing inserts, SmartHub alerts, and regular phone and front desk
conversations. This front line interaction is further facilitated by recent enhancements to
the billing system data to include energy efficiency program participation at the member
level.

Rebates/EEI Funding Balance

Between 10/1/13 and 11/30/14, the Energy Savings team has issued 2,784 rebates to
members totaling $411,020 with an associated kWh savings of 1,584,346. A summary
of measures is included in this monthis packet.

OPALCO received an additional $18,000 from BPA{s Unassigned Account fund. A total

of 70 utilities applied and received an allocation based on their respective TOCA (Tier
One Cost Allocator) factor.

90 of 135



Nonprofit Partnerships

Linda Lyshall from the San Juan Islands Conservation District will present 2014
achievements of the nonprofit roundtable team and the status of current projects at the
December board meeting. This will include a summary of 2014 outreach events, a
Solar for Schools project update, and exciting activities planned for next year.

In 2014, Shawn Collinsi team at the Opportunity Council collaborated with the Energy
Savings staff, the Conservation District, and the Lopez Community Land Trust to
complete 50 residential weatherization measures in San Juan County, including 6 low
income measures. More than a dozen small businesses also completed weatherization
and lighting upgrades under the Sustainable Connections program. Shawnis report is
included in the packet.

Planning is underway to continue this positive collaboration with nonprofits in 2015!

Energy Education

The Funhouse Commons completed their 12.1 kW PV installation in November with
support from an OPALCO Energy Education and Conservation grant. The installation
includes a touch screen kiosk to further enhance the existing renewable energy
curriculum. Photos of the completed system and the 2014 Solar Energy Camp are
included in the board packet.

Local Member Generators

Locally produced power generation continues to grow. As of 11/30, there were 171
members with 1.06 MWs in power capacity (960.141 solar, 19 Wind, 80.25 Hydro).
Staff worked with the M.O.R.E. committee to update M.O.R.E. Policy 1 for collaboration
with the Conservation District to raise funds and continue member education and
outreach efforts.

ENGINEERING & OPERATIONS

wIP

As of December 5, there are 357 work orders open totaling $4,260,632. Operations has
completed construction on 72 of those work orders, totaling $424,322. Cattle Point Road
Re-conductor construction continues. We expect the conduit system to be completed by
year end.

Accident Investigation
Lopez L&l investigation is ongoing. The case is under review of the Assistant Attorney
General.

San Juan L&l Investigation is ongoing. We are currently working with the Investigator in
his investigation.

Submarine Cables
Lopez to San Juan: RUS Environmental group remains unresponsive. Bids for boring to
bypass sensitive eel grass areas will be returned in mid-December. Bids for the
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submarine cable and installation have been received and are in review; it will be awarded
in late January or early February.

San Juan to Henry Island: The bore is complete to include the installation of all conduits
and cables. The vaults and terminations will be completed by end of year.

Headquarters
Eastsound office expansion/warehouse renovation has been delayed to reduce scope.
Construction commenced on December 8" with expected completion in March.

INFORMATION SERVICES

PERSONNEL

Positions filled include the Lopez General Foreman (Steve Dengler); the San Juan
General Foreman (Steve Eyler); GIS Design T SCADA Technician (Daniel Martz from
North Carolina); Lopez Line Foreman (Brian Swanson); Engineering Technician (Ed
Lago); Software Specialist (Megan Heinz from Montana). An announcement will be made
soon for the GF-Orcas position.

Interviews will continue in early January for the Communication Specialist, Apprentice
Lineman (Lopez); Communications Technician; Head Accountant; Journeyman Lineman
(Lopez); and Network Engineer.
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Island Network

To: OPALCO Board of Directors
From: Foster Hildreth
Date: December 11, 2014

Re: Island Network December Deployment Update

We are receiving a consistent average of 5 new service requests per day since the last Board
meeting (including two from Board members!).

We have now identified 65 separate areas/groups of customers, and are working to provide each
with initial designs and estimates. We have purposefully slowed down our approach to areas
around the county in order to focus on the existing pipeline and our need to fully establish all our
required operational procedures and workflow to accommodate the demand.

Current status of most active efforts (see attached map depicting these locations):

San Juan: Cattle Point/Cape San Juan — 80 Connections to date

Construction is underway. After a minor issue within the community surrounding the exact pole
placement and proximity to water mains the first Pole is being set this week. RF engineers will
be mounting equipment for both microwave backhaul and LTE on the pole by Christmas. Target
for delivering service to first customer is January 1 with the remaining customers on-boarded
during Jan and Feb. We continue to have new commitments within the neighborhood now that
we are moving forward.

Orcas: Eagle Lake — 45 connections

The EL Community is on board. Construction within in the area is scheduled to begin in earnest
the week of Dec. 15, including backbone fiber, middle mile vault setting and conduit proofing,
and microwave backhaul from Blakely. Target for delivering to first customer is Feb 1 with the
balance soon thereafter. ELHOA has structured a unique leading structure with the help of
Islanders Bank to enable individual homeowners finance their individual Middle Mile costs.

Lopez: South Lopez
Fiber installation has been completed, and splicing is underway. Pole construction planned for
early January. Service will be available February 1 to selected households.

Orcas: Spring Point/Harborview
Final Design has been submitted to the HOA and the board is in the process of organizing
required informational material and voting ballots for the community. Upon completion of the
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Island Network

voting and approval process within the community, construction will begin. There are
approximately 117 customers between the two neighborhoods; target for delivering to first
customeris Q2 2015. We are also engaging the wider area along Channel Rd to Orcas West. We
hope to bring this total area to over 200 committed connections by the time construction is
completed. We are also planning a 700MHz pole location within the community to expand crew
& emergency communication capabilities.

San Juan: Mount Dallas

Backhaul design is in process; this is a complicated area to design for. Our goal given the current
sporadic nature and low density of homes is to determine a more exact deployment cost prior to
a full-blown marketing effort.

San Juan: Mineral Point/Highlands - 64 connections

Final design is completed. Each HOA is finalizing their leading structure and exact cost
allocations. Construction will begin by Feb 2015, targeting March 1 for delivering service to first
customer with completion within Q2 2015.

Lopez: Lopez Village — 8 Connections
Fiber is installed; installation to individual properties is currently underway south of the village.

Orcas: Alder Cottages — 9 connections, up to 20

Condo association in Eastsound core; design has been reviewed and accepted, and 9 of the ten
units have signed on. This is an easy physical construction job, and we expect to be providing
service in early January 2015. We also hope to serve a local banking institution within this build
and extend the infrastructure into neighboring homes/businesses.

Friday Harbor — Commercial buildings

Working in conjunction with Rock Island, we are planning on delivering available service to two
neighboring multi tenant commercial buildings. In all there are 25 businesses that will have the
ability to connect to the Fiber.

Other notes of activity:

LTE testing continues; LTE devices are being placed in homes within proximity to the Eastsound
OPALCO office LTE pole. These test locations range from close by to Buck Mountain. So far so
good, but a lot more scenario testing has to be completed over the coming weeks as we fully
establish the core and determine the exact CPE equipment specifications.

The team is in the process of arranging a county-wide contractors meeting and demonstration of
equipment from Vermeer, the primary global manufacturer of equipment specifically designed
to enable low-impact rapid installation of fiber.

IN Manager is joining an Emergency Services Committee, which is tasked to develop a
technology-working plan for the community. This will provide a roadmap for the various first
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Island Network

responders to utilize our capability as it expands around the county. In conjunction, we are
working directly with the County IT manager to help develop full redundancy within the 911-
system with Island County dispatch attending joint meetings in Oak Harbor.

IN Team is in the process of establishing its new Eastsound office space with a plan to open full
customer sales and support capability within Q1 2015.
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MEMDO

To: Foster Hildreth, General Manager
From: Suzanne Olson
Date: December 4, 2014

RE: Public Relations Report: Web Analytics and IN Survey

Web Analytics

Please find attached a report on how our website is performing — measuring results from 2014
(Q3) and comparable data from 2013. In summary:

e website is showing strong growth in traffic levels (133% increase over 2013), but less
time spent on the site (2.6% decrease)

e mobile usage continues to rise (up to about 20% in 2014 from 13% in 2013)

e Dramatic increase in the number of referral sources (up 105%) — sanjuanislander.com
referred 1700 new users in 2014 (compared to 54 in 2013). This is likely due to new
online ads we are placing.

e email newsletter has strong open and click rates and growing subscriber list (about 1500
now compared to 600 in November 2013)

e Greatest page views in 2014 are employment, annual report*, member bill information
and outages.

e Most viewed content in Energy Savings includes rebates, renewable generation and
heat pump rebates

e SmartHub was integrated into the website in 2014 and currently 42% of members are
enrolled.

* We increased the visibility of our annual report online with a separate landing page
and new technology (ISSUU) that gives readers a more magazine-like experience.
Results show readership went up dramatically (349 unique views in 2013 to 3,069 in 2014)

Work in Progress:
e Energy savings content refresh is underway — will launch in early 2015.
o New homepage and document library will launch by end of year.

Plans for 2015:

o Website is overdue for a complete redesign (6 years old — industry standard is to
redesign every 3-5 years). Will embark on a redesign effort in early 2015

e Make website responsive for any screen size (same content seamlessly adjusts for
desktop, tablet or phone)

e Continue to build “culture of listening” with online surveys and various feedback tools.
All membership survey will be based on Energy Savings with several smaller, targeted
surveys.
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IN Survey (County Fair)

Data was gathered August 13-16, 3014 during the County Fair only. 360 member participated. In
addition to demographic information, members were surveyed about current Internet services,
satisfaction, service priorities and pricing. Please see the full report attached. Summary of
findings:

e Market Potential is 62% based on satisfaction with current services surveyed (37%
dissatisfied, 25% neutral)

e Most important features of Internet services: Reliability and Customer Service, Faster
Speeds.

e Leastimportant features: Additional services (such as TV, phone), More Data.

o 37% of those surveyed would prefer to use Island Network as their provider. 27% are
undecided. Rock Island holds 18.9%, a similar percentage to those who already have
them as a provider.

e 40% use Internet streaming only to watch TV.

o 69% of survey takers do not currently have a multi-year contract in place for Internet
services.

e 60% would not pay more than $75 for Internet and phone service

e Most surveyed are willing to sign up for a service contract (74%-one year, 53%-2 years,
21%-3 years).
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OPALCO
Analytics Report
Q1-Q3 2014



Historical view of 2014 vs 2013 data



Traffic Overview

Jan 1, 2014 - Sep 20, 2014: ® Sessions
Jan 1, 2013 - Sep 20, 2013: ® Sessions

® Overall website health is good

® 133% increase in overall users compared to
2013

® Page views and average visit / session
duration have increased since last year

® Pages/session and bounce rate have gone
down.
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Referral Sources

% New Sessions
Sessions New Users Bounce Rate

® Overall referral traffic
13.74% » levels are up by 105%

238.48% + 12.10% « 279.42% +
7.565vs 2,235 | 48.75% vs 43.49% 3,688 vs 972 compared to last year

1. sanjuanislander.com

Jan 1,2014 - Sep 20, 2014 3,421 (45.22%) 4969% 1,700 (42 10% 83.16% . ,
———~@ Sanjuanislander.com is

Jan 1,2013-Sep 20, 2013 54 (2.42%) 57.41% 31(2.19% 40.74% bringing in a signiﬁcant

% Change 6,235.19% 13.44% 5,383.87% 104.13% amount of visits

2. islandnetwork.opalco.com

Jan 1,2014 - Sep 20, 2014 434 (5.74%) 0.00% 0 (0.00% 34.56%
Jan 1,2013 - Sep 20,2013 0 (0.00%) 0.00% 0 (0.00% 0.00%
% Change % 0.00% 0.00% %

3. ibew77.com

Jan 1,2014 - Sep 20, 2014 311 (4.11%) 41.48% 129 (2.50% 76.53%
Jan 1,2013-Sep 20,2013 186 (2.22%) 50.00% 93 (9.57% 76.34%
% Change 67.20% -17.04% 38.71% 0.24%
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Top Content

Annual report
page views
have increased
dramatically
since last year

Interactive PDF
resulted in 105
“views”
(counted each
time a user
opened the file
for more than
2 seq)

103 of 135



ISP Used

Service Provider

1. centurytel internet holdings inc.
Jan 1,2014 - Sep 20, 2014
Jan 1,2013-Sep 20, 2013
% Change

2. rockisland technology solutions inc.
Jan 1,2014 - Sep 20, 2014
Jan 1,2013-Sep 20, 2013
% Change

3. reprise hosting
Jan 11,2014 - Sep 20, 2014
Jan 1,2013-Sep 20, 2013

% Change

Sessions

136.03% #

13,101 (26.99%)
5,802 (23.21%)

125.80%

3,740 (7.70%)
1,685 (2.19%)

121.96%

2,908 (5.99%)
0 (0.00%)

oo

% New Sessions

537%¢

41.83%

42.95%

-2.61%

39.49%

43.20%

-8.59%

100.00%

0.00%

%

New Users
123.36% *
5480 1e45%) ———@  125% increase in CenturylLink
2,492 (15 75" customers viewing the OPALCO
website compared to last year
119.90%

B 120% increase of Rock Island
T customers compared to last year
728 (5.72%

102.88%
2,908 (10 24%
00

%
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Mobile Device Usage

Combined

Combined
mobile usage mobile usage
in 2013 in 2014

totaled 13.2% totaled 19.9%

2013 2014
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Device Usage Breakdown

Desktop holds the majority at 80%.

Mobile device traffic continues to
increase 11% (up 4%)

Tablet traffic now holds a 9% share of
traffic (up 3%)
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Year-to-Date Analytics Review



Top Content: General

[Jan 1, 2014 - Sept 20, 2014]

Page Pageviews 4 Unique Pageviews Avg. Time on Page
73,332 58,345 00:01:33
% of Total: 69.28% (105,843) % of Total: 69.05% (84,500) Site Avg: 00:01:27 (7.08%)

1. /contact’employment/ & 5,288 (7.21%) 4515 (7.74%) 00:02:34
2. /about/annual-meeting-report/ = 3,511 (4.79%) 2958 (507%) 00:01:45
3. /members/bill-information/ @ 3,238 (4.42%) 2632 (451%) 00:01:36
4. /mobilefindex.php & 2,724 (3.71%) 2243 (224%) 00:00:24
5. Ipower-information/outages/ ® 2,465 (2.26%) 1,741 (293%) 00:05:31
6. Icontact/ @ 2,348 (2.20%) 1,832 (2.14%) 00:01:36
7. Imobile/femployment.php & 2,045 (2.79%) 1,632 (220%) 00:03:30
8. /mobileloutages.php o 1,875 (2.56%) 1,393 (229%) 00:04:07
9. /members/ @ 1,861 (2.54%) 1,361 (2.22%) 00:01:23
10. /members/bill-information/smarthub/ & 1,776 (2.42%) 1,456 (250%) 00:03:12

® Outages continues to be an important area for members
® Industry average website visit duration is 2:16; the outtages page alone well exceeds thi¥®of135



Top Content: Energy Savings

[Jan 1, 2014 - Sept 20, 2014]

Page Users Avg. Time on Page
lenergy-services/ \tl 905 00:00:47
lenergy-services/rebates/ = 462 00:01:50
lenergy-services/renewable-generation/ & 144 00:02:01
/lenergy-services/rebates/heat-pump-rebates/ x 130 00:05:27
lenergy-services/rebates/appliance-rebates/ & 99 00:02:39
/energy-services/renewable-generation/m-o-r-e/ it 97 00:01:38
lenergy-services/rebates/weatherization-rebates/ & 83 00:04:36
lenergy-services/projects/ £ 80 00:00:28
/energy-services/icommercial/ = 79 00:00:57
lenergy-services/energy-services-bloa/ & 74 00:01:08

® Rebates and renewables are of most interest to members
® Opportunity to highlight these areas in the Energy Savings website refresh 109 of 135



PDF Downloads

[Jan 1, 2014 - Sept 20, 2014]

Event Label Users
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/2010-Residential- 193
Membership-Application.pdf
hitp:/iwww.opalco.comiwp-content/uploads/2009/10/Planned-Outage-Flier-

105
5-8-14.pdf
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/10-employment-application.pdf 100
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/Travel-Schedule.pdf 100
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/Rate-Structure-March-2014. pdf 75
hitp://iwww.opalco.comiwp-content/uploads/2009/02/GIS.Design.SCADA- 53
Technician.pdf
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/Member-Service-Engineer.pdf 50
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/Member-Services- 50
Supervisor.pdf
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/TARIFF-R3.pdf 50
hitp:/iwww.opalco.comiwp-content/uploads/2009/02/Brian-Hoyer.pdf 43

Membership application and planned outages are among the top downloaded PDF’s 110 of 135



Top Content: Employee Traffic

Note that all other pages of this analysis reflects employee traffic filtered out in order to get a more accurate representation of
member click-through, however we do track separately how employees are interacting with the website.

[Jan 1, 2014 - Sept 20, 2014]

Page Pageviews ¥ Unique Pageviews Avg. Time on Page

5,994 4,140 00:02:29

% of Totsl: 28.00% (15,772 % of Total: 48.48% (8,529 Site Avg: 00:04:16 (-41.87%

1. /power-information/outages/ 352 (5.87%) 246 (ss4% 00:04:12
2. /about/news/ 304 (5.07%) 235 (5.88% 00:01:13
3. /members/ 279 (4.65%) 220 (5.21% 00:05:01
4. /members/new-service/ 262 (4.37%) 213 (5.14% 00:00:15
5. Icontact/employment/ 226 (2.77%) 191 (281% 00:04:13
6. /energy-savingsirebates/ 211 (3.52%) 130 (2.14% 00:03:33
7. Imembers/policies/ 197 (3.29%) 88 (2.12% 00:02:41
8. /energy-savings/ 191 (2.19%) 18 (225% 00:01:41
9. J/about/annual-meeting-report/ 189 (2.15%) 99 (2 29% 00:01:55
10. /about/board-of-directors/ 158 (2.64%) 111 2% 00:02:00

Outages, news, members are highly viewed pages among employees 111 of 135



Overall Email List Status

[Oct 2013 - Sept 2014]

List Growth

Subscribes ® Imports ® Existing
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Key Takeaways

In Summary:

The OPALCO website is showing strong growth in traffic levels
Engagement levels are down (i.e, time spent on site and page views)
Dramatic increases have been made in number of referral sources
Mobile usage continues to rise

Email newsletter has strong open and click rates and the subscriber
list continues to grow

Actionable ltems:

Energy Savings: website refresh in fall 2014 that will build awareness
and engagement

Continue social media efforts

Consider optimizing entire site for mobile devices

Main OPALCO website is 6 years old; most websites embark on a
redesign every 3-5 years. Consider a more comprehensive redesign
of the main site and bringing continuity to multiple websites.
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Thank Youl!

We appreciate the opportunity to work together



OPALCO
Island Network Survey Analysis

Data Gathered: August 13-16, 2014
No. Of Respondents: 360

Prepared by



Audience Demographics

What is your work status?
45% work outside of the home. 27% are retirees. 17% work at home.

2
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Location

Do you live full-time in San Juan County?
90% of those surveyed live in San Juan County year round.

If no, how many months do you reside in San Juan County?
The data below shows a breakdown of the activities of the other 10% that does not live in San Juan County year round.

3

117 of 135



Location

What island is Your Co-op Membership on?

4
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Internet Competition
Who is your current internet Provider?

The Island Network’s largest competitor is CenturyLink with 60% of the market. The second largest is Rock Island with 18%.
Island Network currently holds 0.3% of the market.

5
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Market Potential

How satisfied are you with your current Internet provider?
Overall 37% are dissatisfied with their current provider. 25% neutral. 35% Satisfied. This equates to a 62% potential market.

6
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Customer Satisfaction Rate of Top Two ISP Competitors

Data sourced from the following two questions:
1) Who is your current Internet provider?
2) How satisfied are you with your current Internet provider?

CenturyLink
Customer satisfaction ratings: Low 22% satisfaction rate, 27% Neutral and very high dissatisfaction rate of 51%.

7
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Customer Satisfaction Rate of Top Two ISP Competitors

Data sourced from the following two questions:
1) Who is your current Internet provider?
2) How satisfied are you with your current Internet provider?

Rock Island
Customer satisfaction ratings: High 64% satisfaction rate, 24% neutral and low dissatisfaction rate of 12%.

8
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Most Important Internet Features to Consumers

Rank the below Internet service features according to importance (1=most important, 4=least important):
Analysis shows that the following features are the most important to customers overall (those marking 1-2 on the table below).
Faster internet speeds (62-80%) and reliability & customer service (67-84%).

9
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Brand Perception - Internet Providers

OPALCO'’s goal is for our membership to have the Internet services they need. Various providers will be able to utilize
OPALCO’s network to deliver Internet services. Which provider would you prefer to use for your Internet service?

37% of those surveyed said that they would prefer to use the Island Network as their internet provider. 27% are undecided.
Rock Island holds 18.9%, a similar percentage to those who already have them as a provider.

10
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Television

Who is your current Television Provider?
40% use internet streaming only to watch T.V. 31% have DirectTV and 15% uses the Dish Network.

11
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Television

How satisfied are you with your current television provider?
The data below shows the satisfaction of those WITH a T.V. provider (after removing those who do not have a provider).
38% are satisfied with their current television provider, 35% are dissatisfied, 23% neutral.

12

126 of 135



Contractual agreements

Do you have a multiyear contract?
71% of survey takers do not currently have a multi-year contract at all. Just 20% have any kind of multiyear contract.

Do you have a multiyear contract with your current internet service provider?
69% of survey takers do not currently have a multi-year internet service contract. Just 13% definately have a multiyear contract.
17% do not know.

13
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Pricing

Most households in San Juan County get their Internet, phone and television services from more than one provider. The
average expenditure for phone and Internet is $75; cable/dish TV is $85 — for a total average monthly cost of about
$160. Would you be willing to pay the bundled cost of $160/month to get all three services from a single provider?

Minus the 40% of respondents who stream, the remaining 47%, of those with a current service provider are willing to pay $160
for a bundle deal. Additional note: overall data (including those that stream) indicates that 34% would be willing to pay and 45%

wouldn’t.

14
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Pricing

What is the most you would be willing to pay monthly for internet (a minimum of 10mbps and potentially much faster)
plus phone service?

60% of all of those surveyed would not pay more than $75 for internet and phone service.

15
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Pricing
Given an acceptable price, are you willing to commit to a longer term service contract?

The data below shows that 74% are willing to sign up for a one year contract (this is an accumulation of those who answered up
to 1, 2 & 3 years). Overall 53% are willing to sign up for up to 2 years and 21% for 3 years. 11.4% are against contractual
agreements, whilst 14% are undecided.

End of Document
16
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NEW SERVICES

November 2014
San Center/ | Blakely/Obstruction/
Orcas| Juan |Lopez|Decatur Crane/Shaw Total
Residential 6 5 11
Commercial 1 1
Line Retention 0
Other - OPALCO 0
Total* 6 5 1 0 0 12
2014 YTD 38 59 18 4 124
2013 YTD 31 47 20 4 107
2012 YTD 24 44 26 3 99
2011 YTD 33 65 12 2 8 120
2010 YTD 58 82 22 3 3 168
2009 YTD 60 86 16 4 3 169
2008 YTD 75 112 44 3 5 239
2007 YTD 227

*Figures have been queried from the Service Order billing module and reconciled
to the RUS Form 7 New Service numbers.
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OPALCO
Historical MORE Revenue
(All Green kWh and MORE Blocks)
For Years 2012 - 2014 YTD

2012 YTD 2013 YTD 2014 YTD
All Green MORE Blocks All Green MORE Blocks All Green MORE Blocks
# kWh # # Block Total # kWh # # Block Total # kWh # # Block Total
Month Members kWh Revenue Members Blocks Revenue Revenue Members kWh Revenue | Members  Blocks  Revenue | Revenue Members kWh Revenue | Members  Blocks Revenue Revenue
$ 0.04 S 4 S 0.04 $ 4 $  0.04 $ 4

Jan 44 47,428 1,897 454 970 3,880 5,777 43 54,479 2,179 433 921 3,684 5,863 44 41,878 1,675 411 871 3,484 5,159
Feb 43 37,664 1,507 452 962 3,848 5,355 43 50,927 2,037 432 918 3,672 5,709 44 47,227 1,889 410 870 3,480 5,369
Mar 42 37,682 1,507 449 953 3,812 5,319 42 42,787 1,711 429 915 3,660 5,371 44 35,590 1,424 408 866 3,464 4,888
Apr 42 27,636 1,105 449 953 3,812 4,917 42 31,063 1,243 427 904 3,616 4,859 44 30,702 1,228 408 865 3,460 4,688
May 42 21,993 880 448 952 3,808 4,688 41 21,699 868 426 897 3,588 4,456 44 26,412 1,056 408 858 3,432 4,488
Jun 43 20,335 813 448 952 3,808 4,621 41 20,336 813 426 897 3,588 4,401 45 17,020 681 418 870 3,480 4,161
Jul 43 19,649 786 449 953 3,812 4,598 43 17,756 710 425 895 3,580 4,290 44 19,421 777 416 865 3,460 4,237
Aug 43 22,457 898 446 948 3,792 4,690 42 18,716 749 421 893 3,572 4,321 44 16,540 662 415 864 3,456 4,118
Sep 42 13,136 525 443 947 2,530 3,055 42 18,786 751 418 890 3,560 4,311 44 16,477 659 414 860 3,440 4,099
Oct 42 21,162 846 443 947 3,788 4,634 43 23,882 955 415 887 3,548 4,503 45 17,566 703 413 860 3,440 4,143
Nov 44 30,335 1,213 438 943 3,772 4,985 44 31,535 1,261 414 881 3,524 4,785 44 27,414 1,097 410 860 3,440 4,537
Dec 43 43,849 1,754 437 929 3,716 5,470 44 47,347 1,894 412 879 3,516 5,410 - - -
Total 43 343,326 $ 13,733 446 11,409 $ 44,378]$ 58,111 43 379,313 $15,173 423 10,777 $43,108 | $ 58,281 44 296,247 $ 11,850 412 9,509 $ 38,036 | $ 49,886
Notes: 2 members participate in both All Green and Green Blocks. Average blocks per member is 2.1.

Average kWh per month usage for All Green members is 609 kWh (below average for residential)

Beginning June 2011, report reflects combined data for the former Green Power program and MORE.

Beginning September 2012, half of the members were transitioned to a mid-month billing cycle; these

members were billed for 15 days of consumption, a prorated basic charge, and prorated MORE blocks

on 9/14/12.
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BPA Consumption Summary

Through

November 2014

kWh Purchased (rolling 12 months)

30,000,000

25,000,000 —

20,000,000 - [ }— o] 7

15,000,000 1 [} — T

10,000,000 { | — — L1

5,000,000 { [ = B 2= —
0
D J F M A M J A S 0] N
BPrior 12 Months OCurrent 12 Months
A. B. C. D. E.
Prior 12 Months Prior 12 Months Current 12 Months |Current 12 Months Difference (D-B)
Dec-12 24,804,913 Dec-13 28,277,954 3,473,041
Jan-13 25,942,681 Jan-14 24,042,632 (1,900,049)
Feb-13 20,704,258 Feb-14 24,808,824 4,104,566
Mar-13 20,690,151 Mar-14 21,068,301 378,150
Apr-13 17,253,318 Apr-14 16,580,487 (672,831)
May-13 14,309,061 May-14 13,567,275 (741,786)
Jun-13 12,503,372 Jun-14 12,439,266 (64,106)
Jul-13 13,179,669 Jul-14 13,334,282 154,613
Aug-13 13,635,840 Aug-14 13,371,257 (264,583)
Sep-13 13,342,354 Sep-14 12,487,726 (854,628)
Oct-13 17,149,832 Oct-14 14,894,686 (2,255,146)
Nov-13 20,925,364 Nov-14 21,386,705 461,341
lof2 12/9/2014
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BPA Consumption Summary

Through
November 2014

$ Total Bill (rolling 12 months)

$1,200,000
$1,000,000 _
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B Prior 12 Months OCurrent 12 Months
A. B. C. D. E. F. G. H.
Prior 12 Months Prior 12 Months  |$ per kwh Current 12 Months | Current 12 Months |$ per kwh Difference (E-B) |% Change (F to C)
Dec-12 $729,318 $0.0294 Dec-13 $998,086 $0.0353 $268,768 20%
Jan-13 $736,305 $0.0284 Jan-14 $670,805 $0.0279 -$65,500 2%
Feb-13 $675,379 $0.0326 Feb-14 $961,210 $0.0387 $285,831 19%
Mar-13 $688,755 $0.0333 Mar-14 $691,864 $0.0328 $3,109 1%
Apr-13 $691,224 $0.0401 Apr-14 $651,601 $0.0393 -$39,623 2%
May-13 $289,366 $0.0202 May-14 $425,316 $0.0313 $135,950 55%
Jun-13 $303,730 $0.0243 Jun-14 $424,286 $0.0341 $120,556 40%
Jul-13 $238,152 $0.0181 Jul-14 $371,553 $0.0279 $133,401 54%
Aug-13 $380,699 $0.0279 Aug-14 $429,270 $0.0321 $48,571 15%
Sep-13 $395,230 $0.0296 Sep-14 $441,858 $0.0354 $46,628 19%
Oct-13 $610,063 $0.0356 Oct-14 $516,082 $0.0346 -$93,981 -3%
Nov-13 $635,770 $0.0304 Nov-14 $711,250 $0.0333 $75,480 9%
Total Annual Percent Change 14.4%
Annual kWh Purchase 214,440,813 216,259,395 0.85%
Annual Total Bill $ 6,373,991 7,293,181 14.42%
Annual $ per kWh $0.0297 $0.0337 13.46%
20of 2 12/9/2014
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